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MESSAGE FROM THE
TOWNSHIP MANAGER
I am honored to present to you the 2018 Tredyffrin Township Annual Report. In an effort to provide more information to our
residents and businesses, we initiated this report last year.
Each year our departments perform thousands of daily tasks that keep our Township the best to place to live and work. Often,
they go unseen or unnoticed, but they are central to the hard work by our staff to keep Tredyffrin Township the special place
that it is.
This report will highlight each department and just a snapshot of the highlights for year 2018. It was another year with many
achievements – from park improvements, to sanitary sewer work to continued commercial investment in the Township. It was
also the year that Township completed the sale of the Valley Creek Trunk Sewer system after years of negotiations with our
municipal partners. This sale allows us to focus on sanitary sewer work in our Township which will begin in 2019.
Please take the time to see just some of the important work done on behalf of the Board of Supervisors and you, the
residents. We take great pride in serving you and come to work each day inspired to meet the challenges that lay ahead.
For more information on any of the departments or services Tredyffrin Township provides, please visit www.tredyffrin.org.
William F. Martin
Township Manager

2018 Board of Supervisors
Heather Greenberg – Chairman
Murph Wysocki – Vice-Chairman
Mark Freed
Matthew Holt
Reaves C. Lukens, III
Kevin O’Nell
Paul Olson
Sean Moir*
*Resigned
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BUILDING, PERMITS, AND
ZONING DEPARTMENT
A great deal of the Department’s responsibilities include administering, preparing, and maintaining the
provisions of the Zoning and Subdivision & Land Development Ordinances. Following these codes, which are adopted by the Board of Supervisors, will ensure orderly, attractive development with the goal of preserving a great quality of life for our residents and workers alike.
Another key component to this Department is reviewing, issuing, and inspecting building permits for both residential and commercial properties, keeping in mind long-term safety. All these roles are related to economic development and keeping the Township a
thriving place to live and work.
In addition to our daily responsibilities, such as code enforcement, there have been many new projects developed in the Township. Below
are some recent examples.
Target in Devon opened in
October 2018 to great
excitement. This smaller-scale store sits
right next to the Acme offering residents
a great option for both household and
grocery needs at one location.

Station Square is conveniently located adjacent to
the Paoli train station and is well under way. The
project will eventually
contain 153 one and two-bedroom
apartments, fitness center, club room, multi-media entertainment room, and a co-working space.
Parking is surface and
below grade. Residents will be able to take both
SEPTA and Amtrak to downtown
Philadelphia, New York City, and beyond. Expected completion is mid-2020.

Permits and Office Building Sales

The Township continues to see solid financial investment in both residential and, particularly, commercial buildings. Liberty
Property Trust sold the last of their buildings and Pitcairn is very close to selling their 1.8 million square feet of Class A Chesterbrook office space. This suggests that
property owners have a strong desire to build in and improve these buildings in Tredyffrin Township. In 2018,
construction dollars totaled more than $68 million and this Department issued more than 2,700 building
permits.
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BUILDING, PERMITS, AND
ZONING DEPARTMENT

Chestnut Road Apartments - 15 Units. Under construction in 2019.
Source: Bernardon Architects

Click Here to View Our New
Interactive Zoning Map

$68,000,000

Construction Dollars invested
in the Township

2691

Permits Issued

Brightview Senior Living Wayne. Opening Summer 2019.
Source: Sage Senior Living
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ENGINEERING
DEPARTMENT
The Engineering Department provides engineering technical knowledge, expertise, and assistance to all Township departments, the Township Manager, and the Board of Supervisors. The Department manages and oversees a variety of functions from permitting/inspections
(stormwater and grading, Municipal Separate Storm Sewer System (MS4), sanitary sewer planning, land development project inspections,
etc.) to capital infrastructure projects, as well as ordinance development (stormwater, floodplain, etc.), grant procurement, attendance
at public meetings, resident inquiry/complaint investigation/follow-up, expert testimony, and other various Township related engineering
efforts. In addition to daily responsibilities, the Engineering Department started and/or completed several capital infrastructure projects in
2018.

Howellville Road Bridge Replacement

Work continued on a project that includes removal and replacement of the existing
roadway bridge over the Norfolk-Southern railroad tracks near the Field of Dreams and
Berwyn PECO complex along Howellville Road. Final design was completed. The Township also received structural adequacy approvals from Pennsylvania Department of
Transportation (PADOT), a Public Utilities Commission (PUC) Secraterial Letter for the
project, as well as continued working with Norfolk-Southern on railroad approvals for
the Final Bridge Replacement Design Plans and Agreements. Construction is expected
to begin in 2019, once all Easements and Agreements have been finalized. The project is
funded by the Municipal Bridge Retro-Reimbursement Program (MBRP) from the Delaware Valley Regional Planning Commission (DVRPC) and PADOT, as well as funds from the Township and Norfolk-Southern. Once completed, the new bridge will provide a wider bridge deck with two minimum 10-ft lanes, and two 5-ft shoulders (30-ft in total) versus the existing
19.5-ft width, which will allow for safer movement of motorists, bicyclists, and other users.

Crabby Creek Stormwater Retrofit Project

Three stormwater retrofit projects were installed in the upper portions of Crabby Creek in the Berwyn and Paoli areas of the Township.
Stormwater Best Management Practices (BMPs) were constructed, which will collect and infiltrate stormwater
runoff from sections of Friendship Drive, Hilltop Road, and Daylesview Lane in upper portions of the Crabby
Creek watershed. Runoff entering Crabby Creek ultimately flows into Little Valley and then Valley Creek and
through Valley Forge National Historical Park on its way to its confluence with the Schuylkill and Delaware
Rivers. Reducing runoff volume and rate of flow downstream into Crabby Creek will help slow down erosion
of the stream bed and banks, as well as reduce downstream flooding, and help with supplying the stream with
baseflow during dry weather periods. This project was funded from a number of third party grants, from the
Valley Creek Trustee Council (VCTC), Schuylkill River Heritage Area (SRHA), as well as the Pennsylvania Department of Environmental Protection (PADEP) Growing Greener Program. Design and bidding were completed in
2017 and construction was completed last summer.

Sanitary Sewer Pump Station Rehabilitation Projects

Work was completed on design, permitting, and bidding for the Station Avenue Pump Station in Berwyn. This is
one of the Township’s older pump stations, and the proposed project provided several upgrades to the station,
including new pumps, electrical equipment, and internal components at the station. A contractor was approved
by the Board of Supervisors and a Notice to Proceed was issued for the project. In 2019, the Township will oversee the construction of these improvements. In addition to the Station Avenue Pump Station, work began on
design for rehabilitation work on two other Sanitary Sewer Pump Stations - the Lancaster Avenue and the Glenn
Avenue locations. Design and permitting will be completed in 2019 for construction in 2020 at these pump
stations. These rehabilitation projects will provide improvements and better operational controls at the pump
stations and will reduce the frequency of routine and emergency maintenance currently required at these older
facilities.
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ENGINEERING
DEPARTMENT
Stormwater Inspections and Damage Assessments from the Abnormal Rainfall in 2018

The Township experienced an abnormally wet year with over 70-inches of rainfall recorded at the Valley Creek USGS Gage near Valley Forge
Park. Typically, we experience about 42-inches of rainfall in an average year. The rainfall, at times, seemed relentless and unyielding and
during the second half of the year, we actually received more than a typical year’s worth of rain. Heavy rainfall impacted infrastructure,
roadways, and properties throughout Tredyffrin. Several stream culverts were overtopped during the extreme storm experienced on
August 13th. Pugh Road between West Valley and Valley Forge Roads was closed until temporary repairs were made to the roadway. In
addition, design work began to replace the existing old dual pipe culverts which were impacted from high flood flows. Construction work
to install a new culvert is planned for 2019. In addition, the Department worked closely with Public Works as they responded to numerous
repairs to sanitary sewer and storm pipe infrastructure impacted by 2018 storms. Finally, portions of the Township saw an uptick in the
number of sinkholes following the heavy summer rains. Staff worked with property owners as they planned repairs to sinkholes.

Sinkhole following summer
rains

Pugh Road

Local Storm Radar 8/13/2018

Bridges

The Township starting planning to rehabilitate or replace the Drummers Lane Bridge over Trout Creek. Design is
expected to begin in 2019, with construction to follow. Additionally, staff coordinated with PADOT on their repairs
and rehabilitation to the Old Lancaster Road Bridge over AMTRAK in Berwyn. Staff also continue to coordinate with
PADOT as they continue design work on the proposed Darby Road Bridge and intersection improvements planned
to begin in Paoli in 2021.

East Central Avenue Multi-Modal Improvements

A project that consisted of numerous pedestrian improvements including new sidewalks and ADA
ramps (south side), raised crosswalks, pavement markings, signage, and bike lanes (north and
south sides) along East Central Avenue in Paoli. The Township also resurfaced East Central Avenue.
The project was funded with a Transportation Alternatives Program Grant from DVRPC and PADOT,
as well as Tredyffrin Township. The project was constructed in 2017, and final punch list items, including the placement of pavement markings and crosswalks was completed in Spring 2018. These
improvements provide enhanced pedestrian and bicycle mobility and safety for the residents
living, commuting, and enjoying recreational activities in this area of Paoli.

Stormwater Pollution Reduction Plan (PRP) and Municipal Separate Storm Sewer System (MS4)

A new and upgraded permit application and plan was submitted to PADEP in December 2017 which will replace an existing permit and add
new requirements to what the Township and numerous other local municipalities will be required to do over the next 5 years to manage
stormwater runoff and reduce pollutant loading into the various streams and watersheds within the Township’s municipal boundaries.
Tredyffrin has the following watersheds which will require PRP pollution reduction measures: Crum Creek, Darby Creek, Little Valley/Valley
Creek, Trout Creek, and Gulph Creek. The Township will be planning and implementing a variety of stormwater measures, such as street
sweeping and inlet cleaning, stormwater ordinance compliance, retrofitting existing stormwater basins, streambank stabilization, and implementing green infrastructure to help manage and reduce sediment pollution from existing MS4 drainage areas. Staff coordinated with
PADEP on our 2017 permit submission, and we are still awaiting comments and final approval of the MS4 Permit and PRP Plan in 2019. The
Township also continues to have coverage under our previous MS4 Permit and an MS4 Annual Report was submitted to PADEP in 2018.
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FINANCE
DEPARTMENT
Mission

The mission of the Finance Department is to lead the Township’s financial management efforts to best serve the public, Board of Supervisors, and all Departments of the Township. We serve as a central hub for financial information involving Township business in a timely, efficient, and effective manner. The Finance Department provides reports, maintains documentation, and ensures the integrity and accuracy
of the Township’s financial transactions in accordance with Generally Accepted Accounting Principles (GAAP), Township ordinances, state
statutes and federal laws.

Responsibilities

The Finance Department oversees several functions relative to Township revenues, including the billing and collection of Real
Estate Taxes, Local Service Tax, and the Sewer Utility Fee. We are responsible for Financial and Cash Management, Accounting, Purchasing, Benefits, and Risk Management. The Human Resources Department is also a function of the Finance Department.

Bond Rating

The Township continues to maintain a Moody’s Aaa Bond Rating, which is the
highest possible rating and speaks to the Township’s historic track record of sound
financial management. Tredyffrin Township is one of only thirteen Pennsylvania municipalities with this rating. As a result of our high bond rating, the Township is able
to obtain the most favorable interest rates available on any debt issued.

Fund Balance

For the Year Ending December 31, 2017, the Township maintained an “Unassigned” Fund Balance of $18,527,116 – which represents 83.7%
when viewed as a percentage of the total 2019 Budgeted Expenditures. For context, the Government Finance Officers Association
(GFOA) recommends having between 15% and 18% of your annual budget in reserves. From a practical standpoint, this illustrates the
Township’s ability to manage annual expenses with long-term financial stability

Budget Preparation

Click here to view the 2019 Budget
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The Finance Director worked closely with the Township Manager and Board of
Supervisors to prepare the 2019 Operating Budget and the 2019-2023 Capital
Plan. The budget serves as the guide for the Township’s overall operations and
delivers transparency and accountability to our residents and businesses. The
General Fund Operating Budget for FY2019 is $22,128,195. For the first time since
2013 the Township adopted a final budget which included a tax increase. The tax
increase totaled 2%, raising the millage rate to 2.427 mils. Even with a small tax
increase the Township’s portion of a resident’s overall tax bill remains at 8%. The
average 2019 real estate tax bill for a residential property is $551.20.

FINANCE
DEPARTMENT

2018 Accomplishments

The Finance Department was busy during 2018. We fully implemented our Sewer Utility Billing Module in our General Ledger. This was a
huge success and our Sewer Clerk, Bev McNally worked hard to get everything ready prior to issuing the sewer bills last year. Additionally, the Township led the way in completing the sale of the Valley Creek Trunk Sewer for $28.3M. The entire process, which started in 2016
culminated with closing on December 19, 2018.

Current Projects

Beginning in early 2019 the Finance Department will implement new financial software, Whitebirch by PFM. This software is a multi-year
planning platform which will help the Township plan for future years more easily. We plan to deploy this new software to aid in capital
planning, future debt needs, and impacts on future budgets that any new initiatives that the Board of Supervisors are considering. The
Finance Department is hopeful to have the software fully implemented by the end of February.
Goals:
In addition to continuous process improvements, it is the goal of the Finance Department to prepare a Comprehensive
Annual Financial Report (CAFR) to present to the Board of Supervisors and GFOA. Preparing a CAFR represents the highest level
of financial reporting for municipalities and we are hopeful to accomplish this goal within the next couple of years.
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INFORMATION TECHNOLOGY
DEPARTMENT
The Department’s responsibilities include maintaining the network infrastructure, which consists of multiple servers and client workstations.
In addition to this, the team maintains the VOIP system, police MDVR system, AV equipment, security system, and anything technology related. This would include rendering support to the end users when it comes to their software and printer needs.
In addition to our daily responsibilities, we completed various projects in 2018 but this report will only touch on two of these.
Our first project was transitioning our on-premise SharePoint server to a Microsoft cloud-based SharePoint solution. The contrast with platforms and in overall performance is a vast improvement.

The old SharePoint version is pictured above whereas the new cloud based is pictured below.
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INFORMATION TECHNOLOGY
DEPARTMENT
This solution also allows for us to share out specific folders and files in a secure manner with read only or edit permissions. We are using this
for the “Do Not Solicit” requests, so all approved solicitors can access a restricted read only document that is always up to date with the
latest revisions live in the field. Another benefit is that we will no longer need to worry about checked out files and manually checking them
in so others can access them. This system performs auto updates and does not require that each file is checked out manually while still
retaining a history of individuals that accessed each file.
Our second project which is still in progress involves virtualizing our servers. This technology allows us to eliminate the need for multiple
physical servers for each vendor and place them all on one “super server”. There are several benefits that come with this ability. For example, we can restore server instances (depending on size and configuration) within a few hours in case a server failure would occur. Previously, rebuilding a server could take weeks as you had to wait for physical parts from the manufacturer, then install the O/S, and restore from a
viable backup.

Virtualization also helps us have smaller footprint and reduces the electric bill, as it eliminates the necessity for multiple pieces
of electronics. This project started in 2018 and is slated for completion during the first quarter of 2019.
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TELEVISION STUDIO
Tredyffrin Township Television (TTTV) operates our own PEG Television channels and facilities. This includes equipment and programming
for Comcast and Verizon TV channels, as well as video-on-demand website. The studio exists to provide Township residents with the tools
and training needed to communicate with their neighbors via television and video-on-demand available online. The franchise agreements in
place with local cable providers fund TTTV.
TTTV’s purchased the UltraNEXUS-HD X2 Hi-Definition Video Server which necessitated the purchase and installation of the Keene Hall PTZ
cameras. We also purchased and installed the necessary supportive equipment such as the remote controller, signal converter and switch.
TTTV also purchased three JVC GY-HM620 cameras for offsite use. These camcorders are full HD and support HDMI, HD-SD Output. With a
23x optical zoom lens, we will be able to film events and presentations clearly and reliably.

Click Here to View TTTV
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LIBRARIES
Tredyffrin Township Libraries serve as centers of knowledge, creation, and engagement. In 2018, the Libraries provided 63 service hours
each week and visits for the year totaled 222,621. More than a collection of books, the Libraries are inviting, social spaces that connect people both in person and virtually. As community hubs, they offer vital resources and services that contribute to an economically prosperous,
knowledgeable and socially active world.
As the Libraries continue to support diverse interests, we continue our efforts to refine our collections, services, and programs. A total of
366,040 items were borrowed; 1,508 programs were offered; and 23,949 program attendees were recorded.
The Libraries’ professional staff assists individuals with book recommendations, online resources, financial resources, tax forms and filing
information, technology resources, and much more. Last year, information assistance interactions totaled 27,615, recorded PC use sessions
totaled 45,351 and librarians conducted 433 information literacy 1 on 1 sessions.

Notable 2018 Achievements
Children’s Resources and Programming
•
•
•
•
•

Focused on early childhood literacy initiatives and achieved Bronze status in the PA Forward Star Library Program
Continued programs designed to get young children ready for Pre-K and school
Continued Bilingual Spanish story times for preschool families
Facilitated sign language classes for kids 8 – 12 years old
Increased outreach efforts and holding programs off-site in the community

Young Adult Resources and Programming
•
•
•
•
•

Hosted theatrical and musical performances for teens, including a summer theater workshop
Continued our annual college search and a college-essay writing and application workshop for teens and parents
Hosted a concert to benefit Conestoga High School Student trips
Hosted “Girls Who Code” workshops
Hosted student interns from Conestoga High School

Adult Resources and Programming
•
•
•

Expanded e-book offerings
Continued and expanded health and wellness programs, such
as yoga and meditation, taught by local instructors at little or
no cost to participants
Continued our partnership with Chester County SCORE to offer
a variety of programs, workshops, and general assistance to
small business owners and entrepreneurs
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LIBRARIES
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POLICE DEPARTMENT
The Tredyffrin Township Police Department is comprised of 42 sworn officers and 6 civilian staff members who are all
dedicated professionals, providing quality law enforcement services to the citizens of our community while adhering to the
highest ethical and professional standards.
In 2018, the Department handled 22,951 documented calls for service, including 447 criminal arrests, 3,561 traffic arrests, 973 traffic crashes, and 94
DUI arrests. The daily interactions with community members and diligent
enforcement efforts are a testament to the quality and caliber of the
talented individuals that make up the Police Department.
Community partnerships are extremely important to us as we work to enhance safety measures, identify crime trends, and work with all our
first responders in the region to make Tredyffrin safe, secure, and enjoyable.

Crime Watch and Social Media

The Police Department utilizes a variety of means to communicate with our residents, keeping them informed of crime trends to include Crime
Watch, Twitter, and Facebook. Please follow us for information and updates. We also recommend www.ReadyChesco.org,which is Chester
County’s official source for emergency information and government notifications.

Community Policing Activities

The Department takes part in a variety of activities with the Community Policing Unit, continuously working on initiatives to enhance communication, quality of life and safety within our communities.

Drug Take Back Initiative

In 2018, 558 pounds of medications were collected from the Drug Take Back box located in the lobby of the Police Station. This effective
disposal process has become increasingly popular within the community, as a means for residents to safely dispose of unwanted medications
from their homes.

New Hires in 2018

Officer Rebecca Fulmer
Officer Brittany Rosenfeld
Officer Sean Munro

Retirements in 2018
Sgt. Todd Bereda
Officer Jim Mutter
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POLICE DEPARTMENT
Race for Peace

The Department remains active with the Race for Peace organization, a multi-jurisdictional group of clergy, law enforcement, and members
of the community geared toward building understanding, communication, and trust between police and the community.

18th Annual Citizens Police Academy

Classes took place from September to December 2018. The class graduated in December. The Citizens Police Academy is a program designed to promote community involvement and understanding. Participants learn valuable information on topics such as DUI, Criminal and
Accident Investigations, Domestic Violence, and Personal Safety. Excellent presentations are provided by the Department as well as the District Attorney’s Office, Fire Companies, and the Department of Emergency Services. The students also take a ride-along with an officer for
firsthand experience with an officer’s job. Residents are highly encouraged to take part in this valuable program. Please watch for upcoming details on our Fall 2019 enrollment.

Police Summer Camp Kids Camp

Summer camp was a huge success in June 2018. This popular program will take place again this year from June 24-28.
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PUBLIC WORKS DEPARTMENT
The Public Works Department is comprised of 26 employees who are responsible for all Township owned roads, buildings, parks, open
spaces, sanitary and storm sewers.
We also coordinate community events, summer and winter recreation programs, as well as rental of Township facilities.

In 2018, the Township paved 29 roads. With the addition of our hot asphalt transporter, we were able to fill 729
pot holes with a hot material and not have to dispose of any extra.

With the replacement of the boom mower, we are now able to use it in the colder months.

We also upgraded our brine system with a larger tank, upgraded mixer, and a second pump to allow trucks to
continually brine the whole Township in half of the time.

Library Wall Repair
Replacing pipes under Valley Green
Road by Kates Glen

Parks and Recreation
The summer recreation program had 600 campers, winter recreation had 650
campers. There were 13 offered sports program and 5 summer concerts in
Wilson Farm Park.

19 | Page

PUBLIC WORKS DEPARTMENT
Left: newly constructed maintenance building at Wilson Farm
Park

Below: Newly resurfaced basketball court at Woodbine Park

Sewer Department

The sewer department maintains 7 pump stations as well as approximately 170 miles of underground sanitary sewer pipe. Although most
sanitary sewer lines are in the roadways, there are still miles of pipe that are in remote locations. The Sewer Department uses a variety of
equipment to access and maintain them.
In August, the Public Works Department responded to numerous locations responding to damage from flooding during a severe storm.

Channel and culvert filled
with trees and debris washing out the roadway.
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Roadway with rocks and
dirt washing over the
culvert.

Tory Hill storm pipe
with two head walls
lifted out of the ground

Exposed sanitary pipe

Tredyffrin Township
1100 Duportail Road
Berwyn, PA 19312
(610) 644 1400
tredyffrin@tredyffrin.org
www.tredyffrin.org
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