AGENDA
Arts Commission
Thursday, May 28, 2026 — 5:45 PM

1. Welcome
2. Approval of Minutes from Previous Meeting

3. Commission Business

Introduction and Discussion with Agrima Agrawal
Little Arts Library Project

Budget Update
Motion to approve expenditures (at a not to exceed or range amount) at a meeting and recording them in
the minutes for transparency.

Motion to set a dollar amount for emergency spending (e.g., if <= $100, would not need prior approval,
but expenditure should be reported and recorded at the next meeting.

Report Out on Newsletter Content
Did we get content to Pat on Time with photos?

Rock Painting Project — Saturday, April 11
After Action

How did the event go?

Good Partnership for the Future?

Wharton Esherick
Update on Collaboration

Summer Clothes Line Exhibit with VFNP
Update
Budget present for this event is $100

Fall Art Show
Update on Plans

Mural Project

Report out after Parks Meeting — no notice of a vote from the Parks Foundation on proposal for
recycled wind turbine for a bench.

Piano Project
Any Update? Discussion on Plan B" ideas should the Piano Project is not able to move ahead

Content for Next Township Publication



New Business

Discussion of Meeting Efficiency and Agenda Management

Promote a more efficient and productive meeting flow by ensuring that agenda items are fully discussed and voted
upon during the meeting, with items considered complete following Board action unless there is a shared
agreement to revisit the discussion at a later time.

Establish a standard five-day timeframe for distributing agendas, supporting materials, and related articles to
committee members, providing everyone adequate opportunity to review materials and offer thoughtful feedback
while balancing work and family schedules. The goal is to encourage informed discussion in advance, promote
productive and respectful meetings, and reduce the need to revisit items after materials have already been
circulated and considered.

Adjourn



