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BOARD OF SUPERVISORS 
TREDYFFRIN TOWNSHIP 

PUBLIC MEETING AGENDA -AS AMENDED 
April 20, 2026       7:00 PM 

1. PLEDGE OF ALLEGIANCE

2. SPECIAL ACKNOWLEDGEMENTS
− Valley Forge Trout Unlimited annual Keeper of the Stream Award
− Library Hero Award and Friends of Tredyffrin Library check presentation

3. CALL TO ORDER PUBLIC HEARING FOR HR-495

Public hearing to consider and possibly adopt Ordinance for Ordinance HR-495 amending Chapter 4, 
Administration of Government, Article VII, General Provisions 

Before adjourning public hearing – Motion to adopt Ordinance HR-495 amending Chapter 4, 
Administration of Government, Article VII, General Provisions 

4. ADJOURN PUBLIC HEARING AND CALL TO ORDER PUBLIC MEETING

5. ANNOUNCEMENTS

A. The Municipal Authority meeting scheduled for April 22nd is cancelled.

B. The Arts Commission meeting scheduled for April 23rd is cancelled.

C. The first annual Tredyffrin Community Yard Sale is scheduled for Saturday, April 25.  You can find a
list of homeowners who are participating on the Township website.

D. The first family movie night for this year is scheduled for Friday, May 8, showing Zootopia 2.

6. APPROVAL OF MINUTES

A. Motion to approve minutes of March 16, 2026, Public Meeting

7. TOWNSHIP BUSINESS

A. Supervisor Liaison Reports
− Motion to appoint Lisa Thomas to the Planning Commission
− Moton to appoint Mike Heaberg to the Pension Trustees

B. Motion to amend the agenda for the Board of Supervisors April 20, 2026, public meeting to add
approval of a pump for the Chesterbrook Pump Station

C. Motion to formally appoint Tredyffrin Township members of the Tredyffrin Easttown Fire Commission

D. Motion to approve capital purchase of surface cleaning equipment

E. Motion to approve replacement of handicap door hardware at Tredyffrin Public Library

F. Motion to authorize staff to work with the Solicitor to draft Zoning Amendments for the regulations of
Data Centers
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G. Motion to approve the sale of alcohol during specific 2026 community events

H. Motion to approve PennDOT Right-of-Way Sanitary Sewer Facilities Operations and Maintenance
Agreements for John and Julia Sponseller for 218 E. Conestoga Road

I. Motion to approve the following agreements for Main Line Padel LLC/341 E. Conestoga Road:
− Development & Financial Security Agreements
− Stormwater Best Management Practices Operations and Maintenance Agreement
− PennDOT Right-of-Way Sanitary Sewer Facilities Operations, Maintenance and Endowment

Agreement
− PennDOT Right-of-Way Stormwater Best Management Practices (BMPs) and Conveyances

Operation and Maintenance and Endowment Agreement

J. Motion to authorize advertising a public hearing on May 20, 2026, for Ordinance HR-496 to amend
the Township’s Home Rule Charter

K. Motion to approve the purchase of a pump for the Chesterbrook Pump Station

8. NEW MATTERS

A. Citizens

B. Board Members

9. NEXT MEETING – May 20 – 2 days later than regular schedule due to primary elections

10. ADJOURNMENT
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Ordinance No. HR- 495 

TREDYFFRIN TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA 

AN ORDINANCE AMENDING CHAPTER 4, ADMINISTRATION 
OF GOVERNMENT, ARTICLE VII, GENERAL PROVISIONS, 
OF THE CODE OF TREDYFFRIN TOWNSHIP 

WHEREAS, Tredyffrin Township, by Ordinance No. HR-393, ordained and enacted on February 
27, 2012, made amendments to the Township Administrative Code to update procedural 
requirements for purchasing and payment of materials, equipment, supplies, and property; and 

WHEREAS, the Tredyffrin Administrative Code relies on and references certain provisions of the 
Second Class Township Code, 53 P.S. § 65101 et.seq., related to the monetary thresholds, updated 
from time to time, that require written quotes and public bidding prior to entering contracts; and 

WHEREAS, the 2012 amendment provided for an incorrect citation to the appropriate section of 
the Second Class Township Code. 

NOW, THERFORE, BE IT ENACTED AND ORDAINED by the Board of Supervisors of 
Tredyffrin Township, Chester County, Commonwealth of Pennsylvania, that Chapter 4, 
Administration of Government, of the Code of the Township of Tredyffrin, as amended, shall be 
amended as follows: 

SECTION I. Article VII, General Provisions, Section 4-20, Contracts, Subparagraph A, General, 
part (1), shall be amended in its entirety to read as follows: 

All contracts for the purchase of materials, equipment and supplies or for 
maintenance, repairs or construction in an amount requiring solicitation of 
quotes under 53 P.S. § 68102(b), as amended, except those excluded from 
competitive bidding requirements by § 807.C of the Charter (Code § C-
56.C), may be made by the Board after solicitation of two or more quotes.

SECTION II. Article VII, General Provisions, Section 4-20, Contracts, paragraph A, General, 
subparagraph (2), shall be amended in its entirety to read as follows: 

All contracts for the purchase of materials, equipment and supplies or for 
maintenance, repairs or construction in an amount requiring competitive 
bidding under 53 P.S. § 68102(a), as amended, except those excluded from 
competitive bidding requirements by § 807.C of the Charter (Code § C-
56.C), shall be made only to the lowest responsive bidder after receipt of
one or more sealed or electronic bids via auction received after notice.

SECTION III. If any part of this ordinance is for any reason found to be unconstitutional, illegal 
or invalid, such unconstitutionality, illegality or invalidity shall not affect or impair any of the 



remaining parts of this ordinance which shall continue to be fully operative as if the 
unconstitutional, illegal or invalid part had not been enacted. 

SECTION IV. Any and all provisions of any other ordinance which are inconsistent with the 
provisions of this ordinance are hereby repealed.  

SECTION V. This ordinance shall be effective thirty-one (31) days from the date of enactment 
hereof. 

DULY ORDAINED AND ENACTED this 20th  day of  April , 2026. 

BOARD OF SUPERVISORS 
TREDYFFRIN TOWNSHIP  

David Miller, Chair 

Sharon Humble, Vice-chair 

KS Bhaskar 

[Seal] 

Eamon Brazunas 

ATTEST: 

Julie Gosse 

William F. Martin, Township Manager 
Carlotta Johnston-Pugh 

Hans van Mol 
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Tredyffrin Township 
Public Meeting 

Minutes – March 16, 2026 

A public meeting of the Board of Supervisors of Tredyffrin Township was held on the above date at the Tredyffrin 
Township Building and via Zoom.  Board members present included Chair David Miller, Vice Chair Sharon Humble, 
KS Bhaskar, Eamon Brazunas, Julie Gosse, Carlotta Johnston-Pugh, and Hans van Mol. Also, in attendance were 
Township Manager William Martin; Chief Operating Officer Dean Dortone, Chief Financial Officer Joseph DiRocco; 
Township Solicitor Patrick McKenna; Police Chief Mike Beaty; Township Engineer Stephen Burgo; Director of 
Operations Darin Fitzgerald; Director of Planning & Zoning Erin McPherson; and Recording Secretary Patricia 
Hoffman.   

The meeting dates for the year were advertised in the 11/20/2025 issue of Daily Local and the 11/27/2025 issue of the 
Main Line Suburban. The meetings dates for the year were published on the Township website by 12/31/2025 and 
were printed in the Township’s newsletter 1/31/2026. The agenda was posted on the Township website 3/12/2026 and 
at the main entrance to the Township Building 3/12/2026.  Copies of the agenda were made available for the public 
in attendance at the meeting.  

CALL TO ORDER 
Mr. Miller called the meeting to order at 7:00 PM. 

INCIDENT OF 3/7/2026 
Statement provided by Mr. Miller on behalf of the Board of Supervisors regarding the tragic incident that occurred on 
March 7th at Contention Lane and Old State Road. 

Statement provided by Chief Beaty regarding the incident, reviewed the events and the steps taken by the Department. 

A moment of silence was held for Megan Nieberle. 

A Township resident shared her concern about a lack of communication the night of the incident. 

Resident Joseph Maugeri shared his concern about a lack of communication and provided an example of steps 
followed in Haddonfield New Jersey for a similar incident. 

Resident Calvin Cizek shared his concerns about whether this incident was preventable and asked for a follow up 
public forum. 

Resident Katie Angstadt (via Zoom) shared her concerns regarding receiving notification about the incident. 

ANNOUNCEMENTS 
− The Supervisors would like to acknowledge Conestoga High School students Pranit Arora, Miya Cao, and Daniel

Loza and their mentor Karen Mull, as winners of the PennDOT Innovations Challenge for District 6. Now in its
ninth year, the PennDOT Innovations Challenge is a statewide competition for high school students, encouraging
them to develop innovative and strategic solutions to real-world transportation challenges.

− There are still a limited number of seats available for the bus trip to New York City to see Wicked.  Go to the
Township website to sign up.

− A reminder for motorists to drive carefully and follow the posted speed limit near South Valley Road and Circular 
Avenue as PennDOT installs a 4-way stop sign.

− A reminder that the annual Stormwater Inspection Reports are due by April 1.

APPROVAL OF MINUTES 
Motion made by Mr. Bhaskar, seconded by Mr. van Mol, and passed unanimously to approve minutes of March 2, 
2026. 

https://us-west-2.protection.sophos.com/?d=pa.gov&u=aHR0cHM6Ly93d3cucGEuZ292L2FnZW5jaWVzL3Blbm5kb3QvcmVzZWFyY2gtcGxhbm5pbmctYW5kLWlubm92YXRpb24vaW5ub3ZhdGlvbi1hdC1wZW5uZG90L2lubm92YXRpb25zLWNoYWxsZW5nZS5odG1s&i=NjcyYTYyNTgyZGMxMDI2MjQ2NTlkYzZm&t=V25haVFYdXg4Y0RYQ2dBR3pKZEZTeHBqUjF2RGpCcCtPcWVxVkZkQ2FEMD0=&h=625028d4afd2413b9a101477142f595c&s=AVNPUEhUT0NFTkNSWVBUSVbWpc6JmIG0PLYksL9fy-93g2ym8qtGNaLJv5x8J7-sCQ
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TOWNSHIP BUSINESS 
Mr. Miller reported that the Board met in Executive Session prior to this meeting to discuss legal and personnel 
matters. 

Supervisor Liaison Reports 
The Supervisors provided reports for the following meetings: 
− Mr. Brazunas reported on the Planning Commission meeting scheduled for February 19 was cancelled.  The next

meeting is scheduled for March 19.
− Mr. Brazunas reported that the next meeting for the Tredyffrin-Easttown Fire Commission is scheduled for March

18. He thanked everyone who has worked on getting the Commission to this point.
− Mr. Brazunas reported on the Historical Commission meeting held on March 12.  The next meeting is scheduled

for April 9.
− Mr. van Mol announced that the first Traffic Committee meeting for 2026 is scheduled for March 18 at 7:30 AM

in Keene Hall.
− Ms. Humble reported on the Park & Rec Board meeting held on March 11.  The next meeting is scheduled for

April 8.
− Motion made by Ms. Humble, seconded by Mr. Miller, and passed unanimously to approve the Girl Scout Gold

Award project by Vivian Peng to plant a replacement tree in Strafford Park.
− Ms. Johnston-Pugh reported on the Arts Commission show stating that two of the students’ photographs have

been sold so far. The next meeting is scheduled for March 26.

More information for these meetings can be found on the Township website in the minutes for each meeting. 

2025 Planning Report 
Motion made by Mr. Brazunas, seconded by Ms. Humble, and passed unanimously to adopt the 2025 Subdivision and 
Land Development Activities Report as required by the Municipalities Planning Code. 

CCPC – Township Comprehensive Plan 
Motion made by Mr. van Mol, seconded by Dr. Gosse, and passed unanimously to authorize staff to engage with 
Chester County Planning Commission to update the Township’s Comprehensive Plan. 

Capital Purchase – Water Rescue Equipment 
Motion made by Ms. Humble, seconded by Dr. Gosse, and passed unanimously to approve the capital purchase of 
water rescue equipment for the Tredyffrin-Easttown Fire Department at a cost of $25,293.55. 

Ms. Johnston-Pugh asked for and received clarification regarding the cost, and Mr. Miller added that this purchase 
was in the 2026 budget. 

Resident James Durante (via Zoom) asked if relief funds could be used for this purchase to which the response was 
that relief funds are used for volunteer equipment needs and not career staff and this capital purchase is for career staff 
equipment. 

Library Events 2026 
Motion made by Mr. Bhaskar, seconded by Mr. van Mol, and passed unanimously to approve serving wine and beer 
at the following Library events in 2026: April 21 - Book, Buzz & Bites; May 15 - Donor Reception, and November 6 
- Adult Par-TEE.

Mr. Bhaskar noted that these are fundraising events for the libraries. 

Resolution: National Libraries Week 
Motion made by Mr. Bhaskar and was seconded by Dr. Gosse to adopt Resolution #2026-10 proclaiming National 
Libraries Week.  Following discussion, a roll call vote was taken:  Mr. Brazunas – aye; Mr. van Mol – aye; Ms. 
Humble – aye; Dr. Gosse – aye; Mr. Bhaskar – aye; Ms. Johnston-Pugh – aye; Mr. Miller – aye.  The motion passed 
with a 7-0 vote. 
HMGP Grant Application 
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Motion made by Mr. Bhaskar, seconded by Dr. Gosse, and passed unanimously to authorize executing a Hazard 
Mitigation Grant Program Agreement between the Commonwealth of Pennsylvania acting through PEMA and 
Tredyffrin Township associated with HMGP 4506 - Yellow Springs Road. 

Mr. Burgo noted that this is for a home acquisition for property in the flood plain. 

Mr. Bhaskar commented on stormwater issues and the need to preserve trees throughout the Township. 

Ms. Johnston-Pugh asked for and received clarification on maintaining the trees on the property. 

Green Light Go Grant – Lancaster Avenue in Paoli 
Motion made by Mr. Bhaskar, seconded by Dr. Gosse, and passed unanimously to approve Green Light Go Grant 
Funding Commitment Letter for Lancaster Avenue Detection Upgrade and ATSPM Implementation Project. 

Mr. Burgo noted that the funding is in the 2026 budget and the five-year capital plan. 

Consultant Work for Multi-modal Project 
Motion made by Mr. van Mol, seconded by Ms. Johnston-Pugh, and passed unanimously to authorize staff to work 
with Bowman on preparation and submitting a Multi-Modal Grant for Valley Forge and Swedesford Roads pedestrian 
enhancement project design. 

EAC member Anne Murphy asked for and received clarification on the location of the planned work. 

Mr. van Mol offered any assistance he could provide with the grant request. 

Reallocation of Grant Funding 
Motion made by Ms. Humble, seconded by Dr. Gosse, and passed unanimously to approve installation of bathroom 
facilities at Mill Road Park using the Greenways Trails and Recreation Program grant funds at an approximate cost of 
$140,000. 

Authorize Public Hearing for HR-495 
Motion made by Ms. Johnston-Pugh, seconded by Mr. van Mol, and passed unanimously to authorize advertising a 
public hearing on April 20, 2026, for Ordinance HR-495 to amend Chapter 4, Administration of Government, Article 
VII, General Provisions, of the Code of Tredyffrin Township. 

Authorize Public Hearing for HR-496 
Motion made by Mr. van Mol, seconded by Mr. Brazunas, and passed unanimously to postpone authorizing advertising 
a public hearing for Ordinance HR-496 to amend the Township’s Home Rule Charter pending further comments. 

NEW MATTERS 
Board 
Ms. Johnston-Pugh commented on a SEPTA bus stopping near Gateway Shopping Center to which Chief Beaty said 
the Department would follow up. 

Citizens 
When a resident asked if/when the bathroom facilities in the parks were locked overnight, the response was that they 
are locked at 10 PM. 

Resident Christina Kovarick questioned if there was a central location to get information regarding the incident of 
March 8 to which the response was to contact the Chester County District Attorney’s office as they are leading the 
investigation.  Ms. Varga then asked if the Township was offering any community services to help citizens process 
what happened to which the response was that they were not at this time.  She then asked that consideration be given 
for how any future incidents such as this may be handled and how, once this investigation is complete, how the 
information will be shared. 
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NEXT MEETING 
The next meeting of the Board of Supervisors is scheduled for April 20. 

ADJOURNMENT  
The meeting was adjourned at 7:54 PM. 

Respectfully submitted, 

Patricia Hoffman 
Recording Secretary 



1100 DuPortail Road • Berwyn • Pennsylvania • 19312 Phone: 610-644-1400 • Fax: 610-993-9186 

TREDYFFRIN TOWNSHIP 
MEMORANDUM 

DATE: April 13, 2026 

TO: Board of Supervisors & Finance Committee  

FROM: Darin Fitzgerald, PW Director 

SUBJECT: Surfacing Cleaning Attachment Purchase 

I am requesting approval for the purchase of a surface cleaning attachment for our Ventrac equipment 
from VPW Enterprises for $29,717. The proposed purchase will mainly be used to clean the pervious 
paving at Stafford Park and various other locations where we have installed pervious paving. This will 
allow the pavement to continue to function as designed. 

In addition, we will be able to use the equipment to clean our hard-court surfaces in all our parks. 

The equipment is included in the in the 2026 Capital Budget for $30,000. 







1100 DuPortail Road • Berwyn • Pennsylvania • 19312  Phone: 610-644-1400 • Fax: 610-993-9186 

TREDYFFRIN TOWNSHIP 
MEMORANDUM 

 
     
DATE: April 13, 2026 
 
TO: Board of Supervisors & Finance Committee    
 
FROM: Darin Fitzgerald, PW Director 
   
SUBJECT: Tredyffrin Library – Handicap Doors 
 
 
 
I am requesting approval of the proposal from Great Valley Lockshop for the installation of new handicap 
accessibility equipment and general door repairs for $24,056.40 and reflects COSTARs pricing. The 
handicap doors at the library do not function properly or regularly and have been serviced numerous 
times and will not lock regularly either. 
 
We are proposing the same operating system that we installed at the Township Building. 
 
The project is included in the 2026 Capital Budget for $35,000 and will be paid using bond funds. 
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TREDYFFRIN 
TOWNSHIP 

MEMORANDUM 

TO: Board of Supervisors 
FROM: Erin McPherson, Director of Planning & Zoning 
SUBJECT: Data Center Zoning Amendments 
DATE: April 15, 2026 

As demand for data continues to grow, many municipalities are increasingly encountering proposals for 
data center development. These facilities can offer economic benefits, including increased tax revenue 
and potential infrastructure investment. However, they also present unique land use considerations, such 
as high energy consumption, building scale, noise from mechanical equipment, and limited on-site 
employment relative to their footprint. 

Chester County has recently prepared a guidance document for municipalities to use when considering 
how to regulate data center use. This resource provides a useful framework and highlights best practices 
that the Township may wish to evaluate as part of its own zoning review process. 

Currently, the Township’s zoning ordinance does not specifically address data center use. This absence 
may create uncertainty for both applicants and the Township when evaluating future proposals. By 
establishing clear standards, the Township would be able to better guide development in a manner 
consistent with community goals and land use priorities. 

Authorizing staff to prepare a draft amendment does not obligate the Board of Supervisors to adopt any 
specific provisions. Once a draft is prepared, it will be reviewed by the Township’s Development 
Committee before it is sent to the Township and Chester County Planning Commissions for 
recommendation. Staff will then return to the Board of Supervisors to authorize the formal adoption 
process for a zoning amendment. The public will have opportunities for input on the ordinance 
amendments during the Planning Commission and Board of Supervisors meetings. 

ACTION: I respectfully request that the Board authorize Township staff to begin drafting a zoning 
amendment for data center uses. 
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TREDYFFRIN TOWNSHIP 
MEMORANDUM 

DATE: 3/17/2026 

TO: Board of Supervisors 

FROM: Colleen Cappello 

SUBJECT: Approval of sale of alcohol during township community events 

______________________________________________________________________________ 

I would like to respectfully request the Board of Supervisors permit the consumption of alcohol 

by all persons of legal age provided by a licensed distributor for the sole purpose of the following 

Township 2026 events: 

Movie Nights   Friday, May 8th & Friday, September 11th 

Summer Concerts June 11th, 18th, & 25th  

July 9th, 16th & 23rd  

September 3rd   

Concert rain date – July 30th 

Community Day Saturday, October 3rd 

Thank you for your consideration. 



Prepared by/Return to: 

Patrick M. McKenna, Esquire 
Gawthrop Greenwood, PC 
P.O. Box 562 
West Chester, PA 19380 

UPI No. 43-11F-197 

PENNDOT RIGHT-OF-WAY SANITARY SEWER FACILITIES OPERATIONS, 
MAINTENANCE AND ENDOWMENT AGREEMENT 

This SANITARY SEWER FACILITIES OPERATIONS AND MAINTENANCE 
AGREEMENT (this “Agreement”) is made this _______ day of __________, 20__, by and 
between the TREDYFFRIN TOWNSHIP, a Home Rule Township of the Second Class 
organized and existing under and pursuant to the laws of the Commonwealth of Pennsylvania 
(the “Township”) and John and Julia Sponseller (the “Owner(s)”). 

BACKGROUND 

WHEREAS, Owner is the owner of that certain parcel of real property located within the 
jurisdictional limits of the Township measuring approximately 0.31 acres in area, more or less, 
identified by the Board of Assessment of Chester County as Tax Map Parcel Number 43-11F-
197 and incorporated herein by reference (the “Property”); and  

WHEREAS, pursuant to a building permit to be issued by the Township (BLDR-2026-
225), the Township will approve the construction of a sanitary sewer lateral repair (the 
“Approval”) located at 218 East Conestoga Road, Devon, PA 19333 pursuant to an email 
prepared for Owners by Horn Plumbing dated March 17, 2026, and consisting of  two (2) sheets 
which is attached hereto as “Exhibit A” (hereinafter referred to as the “Plan”); and 

WHEREAS, pursuant to the terms of the Approval, Owner must complete certain public, 
quasi-public and private improvements with regard thereto (collectively, the “Approved 
Development”); and 

WHEREAS, East Conestoga Road (SR 1006) is owned by the Commonwealth of 
Pennsylvania and is subject to the jurisdiction of its Department of Transportation (“PennDOT”); 
and  

WHEREAS, pursuant to the PennDOT Highway Occupancy Permit Operations Manual, 
Chapter 2.2 – Required Application Information for All Types of Permits, Name of Applicant – 
Utility Facilities, dated September 2022, PennDOT requires “an applicant for a utility permit 
must be the owner or operator of a utility facility.” Specifically, under 459.3(b)(1) PennDOT will 
not approve the construction of the Sanitary Sewer Facilities if the applicant is a Contractor and 



not the owner/operator for a Highway Occupancy Permit with regard to the Sanitary Sewer 
Facilities (the “HOP”); and  

WHEREAS, Owner requested that the Township join with Owner as a co-applicant for 
(and co-permittee under) the HOP; and 

WHEREAS, on and subject to the terms, conditions and provisions expressly set forth in 
this Agreement, the Township is willing to join with Owner as a co-applicant and co-permittee 
with regard to the HOP, as aforesaid. 

NOW, THEREFORE, for and in consideration of the mutual promises set forth herein 
and for other good and valuable consideration, the receipt and legal sufficiency of which are 
hereby acknowledged, and intending to be legally bound hereby, Owner and the Township agree 
as follows: 

1. Incorporation of Recitals. The recitals set forth in the Background section of this
Agreement are incorporated herein as if set forth below in their entirety. 

2. Execution and Delivery of Application.  Upon the full execution of this
Agreement by Owner and the Township, the Township agrees to execute (or cause to be 
executed) and deliver to Owner for immediate submission to PennDOT an application to 
PennDOT for the HOP in form and substance identical to that attached hereto as “Exhibit B.” 

3. Inspection Fees.  To the extent (and only to the extent) that the same are not
included in funds otherwise paid by the Owner pursuant to applicable law, Owner shall 
reimburse the Township for inspection fees incurred for inspection of the PennDOT Right-of-
Way Sanitary Sewer Facilities (the “Sanitary Sewer Facilities Inspection Fees”) as satisfaction of 
Owner’s obligation under and pursuant to the applicable provisions of Chapter 163 of the 
Township Code as and if the PennDOT Right-of-Way Sanitary Sewer Facilities were within the 
scope of such chapter. Owner shall have the right to challenge the Sanitary Sewer Facilities 
Inspection Fees in accordance with Section 510(g) of the MPC, 53 P.S. § 10510(g). Nothing set 
forth in this Agreement shall be interpreted as waiving or releasing Owner from the payment of 
any applicable tax, fee, charge or assessment of any type imposed by the Township under and 
pursuant to Chapter 163 of the Township Code now or in the future, or waiving or releasing 
Owner from otherwise complying with the Township’s sanitary sewer requirements now or in 
the future. Should Owner fail to reimburse Township for the inspection fees as aforesaid, 
Township may pursue its right to collect such inspection fees as per the provisions of Section 5.c 
herein. 



4. Construction Responsibility.

a. Obligation.  Owner shall construct the Sanitary Sewer Facilities its own expense
and without any cost or expense whatsoever to the Township, all in substantial
conformity with the Plan and the Utility Plan and in a good and workmanlike
manner and in accordance with applicable law.

5. Maintenance Responsibility.  Owner shall maintain the Sanitary Sewer Facilities
at Owner’s own expense and without any cost of expense whatsoever to the Township (except as 
expressly set forth to the contrary at Section 6.b of this Agreement), all in substantial conformity 
with the Plan and in a good and workmanlike manner and in accordance with applicable law. 

a. Inspections.  If an inspections is conducted it shall be performed by a civil
engineer licensed as such in the Commonwealth of Pennsylvania who shall
prepare a written inspection report in which such civil engineer shall (i) identify
the condition of the Sanitary Sewer Facilities as of the time of his or her
inspection thereof, (ii) identify any maintenance, repairs and/or modifications that
Owner performed with regard to the Sanitary Sewer Facilities during the twelve
(12) months period immediately preceding such inspection, (iii) identify any
maintenance, repairs and/or modifications then required in order to permit the
Sanitary Sewer Facilities to function in accordance with the design thereof and the
Plan and (iv) other than as to such maintenance, repairs and/or modifications (if
any), certify that the Sanitary Sewer Facilities are functioning in accordance with
the design thereof and the Plan.  If maintenance, repairs and/or modifications for
the Sanitary Sewer Facilities are/is recommended, Owner shall complete those
within thirty (30) days of the date that PennDOT shall authorize the same and,
within two (2) weeks after completion of the maintenance, repairs and/or
modifications, the civil engineer who prepared the annual inspection report, as
foresaid, shall submit to the Township a follow-up inspection report pursuant to
which he or she shall include a description of the maintenance, repairs and/or
modifications performed and a certification that the Sanitary Sewer Facilities are
then functioning in accordance with the design thereof and the Plan.

b. Maintenance and Repair.  In furtherance, and not in limitation, of Section 5.a of
this Agreement, within thirty (30) days of the date that PennDOT shall authorize
the same, Owner shall complete any and all maintenance, repairs and/or
modifications necessary to correct any failure of the Sanitary Sewer Facilities to
function in accordance with the design thereof and the Plan.  Immediately after
completing such maintenance, repairs and/or modifications Owner shall submit to
the Township an inspection report prepared by a civil engineer licensed as such
by the Commonwealth of Pennsylvania pursuant to which such civil engineer
shall describe the maintenance, repairs and/or modifications performed and a
certification that the Sanitary Sewer Facilities are then function in accordance
with the design thereof and the Plan.



c. Township Right to Cure.  In the event Owner fails to comply with any of the
terms of this Agreement, or if the Township shall elect to cure any Deficiencies
(as hereinafter defined), Township shall send written notice to Owner specifying
the areas of noncompliance (“Deficiencies”) and the steps that Owner must take
to comply.  In the event Owner does not comply with the terms of the notice
within thirty (30) days of the date thereof, or diligently pursue compliance in
circumstances where compliance is no possible within such thirty (30) days
period due to weather conditions, refusal or delay by PennDOT to authorize the
same or otherwise, the Township shall have the right, but not the obligation, to
complete any maintenance, repairs and/or modifications necessary to correct the
Deficiencies and, thereafter:

i. Collect the costs thereof from Owner, together with Township’s actual and
reasonable engineering, legal and court costs, Township’s Administrative
Overhead (as hereinafter defined) and inspection fees, by municipal lien
against the Property and/or any discrete portion thereof then existing as a
separate lot; and/or

ii. Pursue any other remedy allow by law or equity.

When used in this Agreement, the term “Township’s Administrative Overhead” does and shall 
mean an amount equal to twenty percent (20%) of Township’s actual and reasonable costs of 
curing the Deficiencies exclusive of Township’s engineering, legal and court costs, as applicable. 

d. Prohibition of Alteration or Removal.  Except as expressly set forth in this
Agreement or as required pursuant to applicable law to the contrary, Owner shall
not alter or remove the Sanitary Sewer Facilities unless Owner receives prior
written approval for such alteration or removal from each of the Township and
PennDOT.

6. Insurance; Indemnity.

a. Insurance.  Owner shall obtain and maintain during the entire term of this
Agreement one or more public liability and property damage insurance policy(ies)
covering any injury, death or property damage resulting in any way from the
design, permitting and/or maintenance of the Sanitary Sewer Facilities.  Such
insurance policies shall provide bodily injury, including death, and property
damage coverage in the minimum amount of One Million and 00/100 Dollars
($1,000,000.00) per occurrence and Two Million and 00/100 Dollars
($2,000,000.00) in the aggregate.  Such insurance policy(ies) shall be occurrence
based and shall name Township as an additional insured.  Any policy of insurance
required hereunder shall be endorsed to Township, its officers, agents,
supervisors, elected officials and employees as additional insureds thereunder and
shall provide that such policy may not be cancelled without first giving Township
thirty (30) days prior written notice of cancellation.  Owner’s insurance shall be



primary and non-contributory to insurance coverage maintained by Township.  
Upon request, Owner shall provide to Township proof of such insurance. 

b. Indemnity.  Except for Claims (as hereinafter defined) arising out of or in any
manner or form related to the gross negligence or willful misconduct of the
Township and/or any of the Township’s officials, agents, contractors, employees
or subcontractors, Owner, for itself and its successors or assigns, shall at all times
indemnify and defend (with counsel selected by Owner) the Township and, as
applicable, its elected officials from and against any and all claims, suits, legal
expenses or judgments arising out of or related in any respect to the failure of the
Sanitary Sewer Facilities to function in accordance with the design thereof and the
Plan or the Utility Plan (collectively the “Claims”).  Owner shall have the duty to
defend the Township and, as applicable, its elected officials against any Claims
made by any person who alleges that adverse conditions, damages, or loss have
been caused by failure of the Sanitary Sewer Facilities to function in accordance
with the design, permitting and/or maintenance thereof (excepting maintenance
that Township performs pursuant to Section 5.c of this Agreement) and the Plan
and the Utility Plan.  In the event Owner fails to undertake the defense of any
Claims and Township is required to enter upon its own defense, Owner shall
reimburse the Township for all actual and reasonable defense expenses the
Township incurs including engineering fees, expert witness fees, fines, penalties,
reasonable legal fees, and court costs and, in addition, Owner shall pay any
judgment rendered against the Township as a result of such Claim.  In the event
Owner shall fail to pay the proper costs, legal fees, other expenses or damages as
herein provided and the Township is required to pay same, the Township shall
have the right to receive the monies it has expended, together with the actual and
reasonable attorneys’ fees incurred in pursing reimbursement from Owner, either
by (A) commencing a civil action against Owner in the Court of Common Pleas
of Chester County, or (B) causing a lien to be placed on the Property in an amount
equal to the sums required to be expended or (C) any other manner permitted at
law or in equity.

7. Covenants Running With Land; Binding Effect.  This Agreement and the
provisions hereof (A) shall run with the land, and be appurtenant to title to the Property and 
every portion thereof; and (B) shall be binding upon and insure to the benefit of the Owner, and 
each and all of its respective successors and assigns, and successors in title to the Property, and 
every portion thereof.  Any and all conveyances, leases or encumbrances of any part of the 
Property shall be subject to the provisions hereof. 

8. Recording.  Owner, at its sole cost and expense, shall cause this Agreement to be
recorded in the Office of the Recorder of Deeds and for Chester County, Pennsylvania (the 
“Recorder’s Office”).  

9. Notices.  Any notice, demand, instruction, report, or other communication to be
given to either party under the terms of this Agreement shall be in writing, and sufficiently given 
if hand delivery, express delivery service, electronic mail, transmitted by facsimile with 



confirming receipt or United State certified mail, return receipt requested, postage prepared, 
addressed as set forth below. 

if to the Township: 

Tredyffrin Township 
11100 Duportail Road 
Berwyn, Pennsylvania 19312 
Attn: Township Manager 

with required copy in all instances to: 

Gawthrop Greenwood, PC 
P.O. Box 562 
West Chester, PA 19380 
Attn: Patrick M. McKenna, Esquire 

if to Owner: 

John and Julia Sponseller 
218 E Conestoga Rd 
Devon, PA 19333 

Notice by overnight nationally recognized courier guaranteeing next Business Day delivery with 
positive packing tracking and delivery confirmation (i.e. Federal Express, UPS, etc.) shall be 
deemed to have been given and received on the following Business Day.  Notice by certified or 
registered mail shall be deemed to have been given and received five (5) Business Days after the 
date first deposited in the United States Mail properly addressed with proper postage prepaid.  A 
party may change its address by giving written notice to the other parties as specified herein.  
When used in this Agreement, the term “Business Day” does and shall mean any day other than a 
Saturday, Sunday or legal holiday in the Commonwealth of Pennsylvania.  

10. Invalidity.  Should any court or administrative agency having jurisdiction shall
finally determine that (A) the Strike-Off Letter is invalid or illegal (either in its entirety or with 
regard to PennDOT’s position therein that Township shall have the right to require Owner to 
post the Maintenance Endowment) and (B) that Township shall not have any legal responsibility 
to PennDOT with regard to maintenance of the Sanitary Sewer Facilities, Township may (but 
shall not be obligated to) repudiate this Agreement by providing written notice thereof to Owner 
and returning to Owner the Maintenance Endowment (together with any and all interest earned 
thereon) whereupon this Agreement shall terminate and be of no further effect whatsoever.  

11. Miscellaneous Provisions.

a. Severability.  If any provision of this Agreement shall to any extent be invalid or
unenforceable, the remainder of this Agreement (or the application of such



provision to persons or circumstances other than those in respect of which it is 
invalid or unenforceable) shall not be affected thereby, and each provision of this 
Agreement, unless specifically condition upon such invalid or unenforceable 
provision, shall be valid and enforceable to the fullest extent permitted by law. 

b. Amendment.  This Agreement may not be amended except by written instrument
signed and acknowledged by the Owner, its successors and assigns, and Township
and recorded in the Recorder’s Office.

c. Governing Laws.  This Agreement shall be constructed and governed by the laws
of the Commonwealth of Pennsylvania.

d. Integration.  This Agreement sets forth the entire agreement between the Owner
and Township with respect to the subject matter hereof.

e. Contingent Nature of Agreement.  Notwithstanding anything to the contrary set
forth in this Agreement or elsewhere, other than as set forth at Section 2. of this
Agreement, all of Owner’s and the Township’s respective rights, title and
interests, duties, obligations and responsibilities set forth in this Agreement are
contingent upon PennDOT approving the HOP provided that such contingency
shall, for all intents and purposes whatsoever be deemed to have been satisfied
upon PennDOT’s issuance of the HOP.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement or caused 
the execution hereof the date and year first above written. 

OWNER NAME 

John Sponseller 

_________________________ 

Name: John Sponseller 

Title: Owner 

OWNER NAME 

Julia Sponseller 

_________________________ 

Name: Julia Sponseller 

Title: Owner 

TREDYFFRIN TOWNSHIP 

By: its Board of Supervisors 
Its duly elected governing body 

_________________________ 

Name:__________________________ 

Title:___________________________ 



COMMONWEALTH OF PENNSYLVANIA : 
ss 

COUNTY OF CHESTER    : 

On this ______ day of _____________, 20__, before me, the undersigned officer, 
personal appeared JOHN SPONSELLER, who acknowledged himself to be the property owner 
of 218 East Conestoga Rd, Devon, PA 19333, and that he/she, as such officer and being 
authorized to do so, executed the foregoing instrument for the purposes therein contained by 
signing the name of the limited liability company. 

IN WITNESS WHEREOF, I hereunto set my hand and official seal. 

__________________________ 
Notary Public 



COMMONWEALTH OF PENNSYLVANIA : 
ss 

COUNTY OF CHESTER    : 

On this ______ day of _____________, 20__, before me, the undersigned officer, 
personal appeared JULIA SPONSELLER, who acknowledged herself to be the property owner 
of 218 East Conestoga Rd, Devon, PA 19333, and that he/she, as such officer and being 
authorized to do so, executed the foregoing instrument for the purposes therein contained by 
signing the name of the limited liability company. 

IN WITNESS WHEREOF, I hereunto set my hand and official seal. 

__________________________ 
Notary Public 



COMMONWEALTH OF PENNSYLVANIA : 
ss 

COUNTY OF CHESTER    : 

On this ______ day of _____________, 20__, before me, the undersigned officer, 
personal appeared_________________________, who acknowledged himself/herself to be the 
Chairperson of the Board of Supervisors of TREDYFFRIN TOWNSHIP, and that he/she, as 
such Chairperson and being authorized to do so, executed the foregoing instrument for the 
purposes therein contained by signing the name of the Township such as Chairperson. 

IN WITNESS WHEREOF, I hereunto set my hand and official seal. 

__________________________ 
Notary Public 



EXHIBIT A 
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William Graf

From: Horn Info <Info@hornplumbing.com>

Sent: Tuesday, March 17, 2026 3:32 PM

To: Susanne Lockhart

Cc: William Graf; Katie Ricciardi; Erin McPherson; Darin Fitzgerald; ckern@tredyffrin.org

Subject: Re: [EXTERNAL] Re: Road Permit

Dear Susanne, 

The Township wye connection on the main is still intact. Based on our camera inspection, the 4-inch/5-inch 

terracotta 45 is cracked and broken. 

Horn’s Sewer & Water Crew will replace the sewer line with 4-inch Schedule 40 PVC, running from the 

cleanout at the house to the wye in the road. For the excavation, we will remove the asphalt and approximately 

the first two feet of road surface, then use a vacuum truck to reach the pipe, which is slightly less than five feet 

deep. We are taking these precautions to avoid any risk of damaging the Township's existing main or wye pipe. 

The homeowner's information is as follows: 

Name: John Sponseller 

Address: 218 E Conestoga Rd, Devon, PA 19333 

If you have any questions, please feel free to contact Scott Horn directly at 610-960-4634. 

Best regards, 

Jenn Stott 

610-403-9208

On Tue, Mar 17, 2026 at 1:06 PM Susanne Lockhart <Slockhart@brwncald.com> wrote: 

Hi all, 

You don't often get email from info@hornplumbing.com. Learn why this is important 





EXHIBIT B 
  



THIS AUTHORIZATION, made this ____ day of ____________, 20___, by 

_____________________________________________________________________________, 
APPLICANT for a highway occupancy permit under 67 Pa. Code Chapter 441 or 459. 

WHEREAS, the APPLICANT is required to obtain a highway occupancy permit from 
the Commonwealth of Pennsylvania, Department of Transportation, called the Department, in 
order to occupy the State highway; and 

WHEREAS, the APPLICANT wishes to authorize the agent listed above (AGENT) to 
apply for the permit and any associated supplements on behalf of the APPLICANT; and 

WHEREAS, the APPLICANT has agreed to grant a release to the Department to 
allow the AGENT to apply for the permit and any associated supplements on behalf of the 
APPLICANT; and

WHEREAS, as a condition of this authorization, APPLICANT agrees that AGENT 
will be required to provide APPLICANT with copies of all correspondence and other documents 
issued, mailed, emailed or otherwise directed or provided to APPLICANT or AGENT by the 
Department; and

WHEREAS, the APPLICANT may elect to be provided contemporaneous email 
updates on the review status of the permit application and any associated supplements.

1
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NOW, THEREFORE:

1.	 The APPLICANT does hereby authorize AGENT to act as APPLICANT’s agent 
with respect to the permit application and associated supplements and to do all 
things necessary to obtain the permit and/or associated supplements on behalf of 
the APPLICANT. 

 
2.	 The APPLICANT does hereby remise, release, quitclaim and forever discharge 

the Department, its agents, employees and representatives of and from all suits, 
damages, claims and demands of any type whatsoever arising against it as a result 
of granting the permit and its supplements to APPLICANT.

3.	 The APPLICANT        has        has not (check one) elected to be provided 
contemporaneous updates on the status of the permit application.  If the 
APPLICANT elects to be provided contemporaneous updates on the status

	 of the permit application, provide contact information here
	 (email):________________________________.

4.	 The APPLICANT understands that this AUTHORIZATION is effective until 
revoked in writing by the APPLICANT or AGENT, with contemporaneous written 
notice thereof to the Department. 

	 IN WITNESS WHEREOF, the APPLICANT has executed or caused to be executed 
these presents, intending to be legally bound thereby. 

2

by APPLICANT:

_________________________________________________
(authorized representative signature)

Name: ____________________________________________

Title (if other than individual applicant):____________________________

Date: _________________________

by AGENT:

_________________________________________________
(authorized representative signature)

Name: ____________________________________________

Title (if other than individual agent):______________________________

Date: ________________________

  











































































































































































































































































































Ordinance No. HR- 496 

TREDYFFRIN TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA 

AN ORDINANCE AMENDING THE HOME RULE CHARTER 
FOR THE TOWNSHIP OF TREDYFFRIN. 

WHEREAS, Tredyffrin Township adopted, pursuant to public referendum in the Township of 
Tredyffrin on May 21, 1974, a Home Rule Charter, known as the Home Rule Charter for the 
Township of Tredyffrin; and 

WHEREAS, Tredyffrin Township wishes to amend the Home Rule Charter for the Township of 
Tredyffrin. 

NOW, THERFORE, BE IT ENACTED AND ORDAINED by the Board of Supervisors of 
Tredyffrin Township, Chester County, Pennsylvania, that the Home Rule Charter for the Township 
of Tredyffrin shall be amended as follows: 

SECTION 1. Article I, Name and Powers, §102, General powers, shall be amended to read as 
follows: 

The Township shall have and may exercise any powers and perform any functions not 
denied by the Constitution of the Commonwealth of Pennsylvania, the General Assembly 
of the Commonwealth of Pennsylvania or this Charter. 

SECTION 2. Article I, Name and Powers, §105, Powers vested in the Board of Supervisors, shall 
be amended to read as follows: 

All powers of the Township, now in existence or conferred on the Township by the 
Constitution of the Commonwealth of Pennsylvania or the laws of the Commonwealth of 
Pennsylvania, shall be exclusively vested in and exercised by the Board of Supervisors, 
except as otherwise provided for in this Charter. 

SECTION 3. Article II, Township Board of Supervisors, §202, Term of office, shall be amended 
to read as follows:  

Supervisors shall serve four-year terms beginning on the first Monday of January following 
the year in which they are elected. If the first Monday is a legal holiday, said terms shall 
begin the first day following which is not a legal holiday. 

SECTION 4. Article II, Township Board of Supervisors, §203, Qualifications, shall be amended 
to read as follows: 

A Supervisor shall be a citizen of the United States, a resident of the Township (and in the 
case of a District Supervisor, a resident of the District that person represents), a qualified 



elector of the Township at the time of the person’s nomination and not otherwise 
disqualified from office by the terms of this Charter of by the laws of the Commonwealth 
of Pennsylvania. 

SECTION 5. Article II, Township Board of Supervisors, §205, Vacancies, Subparagraph B, shall 
be amended to read as follows: 

B. The office of a Supervisor shall be forfeited if the person is declared by any court
of the Commonwealth of Pennsylvania to lack any qualifications for the office as
prescribed by law or is convicted of any crime classified as a misdemeanor of the
second degree or higher under the laws of the Commonwealth of Pennsylvania or
is convicted of any comparable crime under the laws of any state, federal district,
or territory or of the United States.

SECTION 6. Article II, Township Board of Supervisors, §205, Vacancies, Subparagraph C(1), 
shall be amended to read as follows: 

C. Whenever a vacancy exists in the office of Supervisor, the vacancy shall be filled
under the following procedures:

(1) At the next election, primary, municipal or general, which takes place 60 days or
more after such vacancy occurs, a special election to fill the vacancy for the balance
of the unexpired term will be held. The special election shall be conducted in
accordance with the election laws of the Commonwealth of Pennsylvania. The
person elected to fill the vacancy shall assume the office on the day following
certification of the election results.

SECTION 7. Article II, Township Board of Supervisors, §205, Vacancies, Subparagraph C(3), 
shall be amended to read as follows: 

(3) If the Board shall fail to fill a vacancy within 60 days after the vacancy occurs,
the Court of Common Pleas of Chester County, upon petition of any individual
Supervisor or upon petition of 10 or more registered voters of the township
Township, shall make the interim appointment to fill the vacancy until a duly
elected successor is sworn into office.

SECTION 8. Article II, Township Board of Supervisors, §207, Establishment of districts, 
Subparagraph A, shall be amended to read as follows:  

A. Within the year following the year in which the decennial United States Census
reports are officially certified, the Board shall reapportion the Districts in
accordance with this Charter. If in any such reapportionment an existing Supervisor
is removed from their District, said Supervisor shall continue to represent said
District until the end of their term.
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SECTION 9. Article II, Township Board of Supervisors, §208, Compensation of Supervisors, 
Subparagraph A, shall be amended to read as follows: 

A. Supervisors shall receive compensation at the rate of $3,000 per annum for the
performance of their duties. The Board may, by ordinance, change the
compensation for Supervisors, provided that such change of compensation shall not
take effect until the expiration of the term of office of all incumbent Supervisors at
the time the change is enacted.

SECTION 10. Article II, Township Board of Supervisors, §209, Board organization, shall be 
amended to read as follows: 

A. The Board of Supervisors shall organize on the first Monday of January of each
year by electing one of their members as Chair and one of their members as Vice
Chair, who shall hold such office at the pleasure of the Board. If the first Monday
is a legal holiday, the organization meeting shall be held the first day following
which is not a legal holiday.

B. The Chair or, in the Chair's absence, the Vice Chair, shall preside at Board
meetings, shall serve as the township's Township's representative at ceremonial
occasions and shall carry out such duties as prescribed elsewhere in this Charter
or in the Administrative Code or other ordinance.

SECTION 11. Article II, Township Board of Supervisors, §210, Board meetings and procedures, 
Subparagraphs B and C, shall be amended to read as follows: 

B. Special meetings may be held on the call of the Chair, or of a majority of
Supervisors, by providing notice to each Supervisor at least twenty-four hours in
advance of such special meeting, which meeting notice shall be prominently posted
at the township Township office, and as otherwise approved by the Board;
however, in the case of an emergency which makes it necessary to convene a
meeting with less than twenty-four hours' advance notice, this requirement may be
waived.

C. The Board may take no official action except at an open public meeting in the
presence of a quorum, consisting of a majority of all the members of the Board. A
quorum of the Board may be established either by the in-person presence of Board
members at a public meeting, or by in-person presence and by means of electronic
telecommunication by Board members provided that any such Board member may
hear and be heard by the public at such meeting. All discussions relating to official
actions shall be in open public meetings except as provided by §708 of the
Pennsylvania Sunshine Act, 65 Pa.C.S. §708, as the same may be amended from
time to time.

SECTION 12. Article II, Township Board of Supervisors, §210, Board meetings and procedures, 
shall be amended to add new Subparagraph D, which shall read as follows: 
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D. Official actions by the Board shall be taken only by ordinance, resolution or motion.
Voting as to ordinances and resolutions shall be by roll call vote of the Board. All
other votes may be by motion of the Board with each Board member’s vote duly
recorded in the public meeting minutes. A majority vote of all the members of the
Board shall be required to adopt an ordinance. Resolutions or motions shall be
adopted by a majority vote of all the members of the Board present, except as
otherwise provided herein.

SECTION 13.  Article II, Township Board of Supervisors, §210, Board meetings and procedures, 
shall be amended to renumber Subparagraph D as Subparagraph E. 

SECTION 14. Article II, Township Board of Supervisors, §211, Records and reports, 
Subparagraph A, shall be amended to read as follows: 

A. The Board shall provide in the Administrative Code for the protection and
preservation of its minutes and other records of its proceedings. Records shall be
kept at the township Township office and shall be open for public inspection
throughout normal working hours. It is the intent of this Charter that no citizen
of the township Township shall be denied reasonable access to public records of
the township Township. Copies of the minutes of the meetings of the Board shall
be available to the public.

SECTION 15. Article II, Township Board of Supervisors, §211, Records and reports, 
Subparagraph C, shall be amended to read as follows: 

C. The Board shall cause to be prepared for each regular meeting an agenda of
matters to be considered by the Board at such meeting, including pertinent
background information, which agenda, along with a copy of financial and other
activity reports, shall be distributed to the public at the start of the meeting. The
agenda shall be available at least twenty-four hours prior to the start of the
meeting.

SECTION 16. Article II, Township Board of Supervisors, §212, Legislative duties and 
responsibilities, shall be amended to read as follows: 

§212. Legislative duties and responsibilities.

It shall be the duty and responsibility of the Board to: 

A. Establish policy for the guidance of the executive, administrative and advisory
functions of the Township government.

B. Adopt, and amend as necessary, an Administrative Code defining the organization
and assignment of duties and responsibilities of Township officers and employees.

C. Adopt ordinances and resolutions not inconsistent with or restrained by the
Constitution and laws of the Commonwealth of Pennsylvania or by this Charter and
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prescribe fines and penalties consistent with general law for the violation of 
Township ordinances. 

D. Initiate, by motion, resolution, or ordinance by the Board as a body or through
committees of the Board and/or Township citizens, inquiries and investigations in
aid of its legislative functions.

SECTION 17. Article III, Elected Auditor, §§302, 303, 304, 305 and 306 shall be deleted in their 
entireties. 

SECTION 18. Article III, Elected Auditor, shall be amended to be titled “Audit.” 

SECTION 19. Article III, Audit, §301, Elected Auditor, shall be amended to be titled “Annual 
Independent Audit,” and shall read as follows: 

The Board shall provide for an independent annual audit of Township receipts, 
expenditures, accounts and reports by a Pennsylvania certified public accountant or a 
certified public accounting firm, experienced in municipal finance and having no personal 
interest, direct or indirect, in the fiscal affairs of the Township or any of its elected or 
appointed officials. The Board may provide for more frequent audits at its discretion. 

SECTION 20. Article IV, Elected Tax Collector, shall be deleted in its entirety. 

SECTION 21. Articles V through XI shall be renumbered as Articles IV through X, respectively. 

SECTION 22. Article IV, Township Manager, shall be amended to read as follows: 

§401. Appointment and compensation.

The Board by a majority vote of its membership shall appoint a Township Manager 
(hereinafter referred to also as "Manager") for an indefinite term to serve at its pleasure 
and shall fix the Manager’s compensation.  

§402. Qualifications.

The Manager shall be selected on a basis of their administrative training, professional 
qualifications and experience, and the Manager shall not otherwise be gainfully employed 
except as permitted by the Administrative Code.  

§403. Executive powers and duties.

The Manager shall be the chief executive officer of the townshipTownship and shall be 
responsible to the Board for executing all policies established by the Board and for 
the proper administration of all affairs of the townshipTownship placed in the Manager’s 
charge. The Manager shall have the following powers and duties: 
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A. With the approval of the Board, to appoint, suspend and remove department heads,
except the Superintendent of Police.

B. To be responsible for the performance of all duties required of the office of the
Township Secretary by general law or this Charter directly or through such
employees as may be set forth in the Administrative Code.
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§404. Removal from office.

The Board may remove the Manager at any time in accordance with the following 
procedures: 

A. The Board shall adopt by affirmative vote of a majority of all its members a
preliminary resolution for the Manager’s removal and may suspend the Manager
from duty for a period not to exceed 45 days. A copy of the resolution shall be
delivered promptly to the Manager.

B. Within five days after a copy of the resolution is delivered to the Manager, the
Manager may file with the Board a written request for a statement of the reasons
for their proposed removal and a public hearing with or without legal counsel. This
hearing shall be held at a Board meeting not earlier than 15 days nor later than 30
days after the request is filed. The Manager may file with the Board a written reply
not later than five days before the hearing.

C. The Board may adopt a final resolution of removal, which may have been made
effective immediately, by affirmative vote of a majority of all its members at any
time after five days from the date when a copy of the preliminary resolution was
delivered to the Manager, if the Manager has not requested a public hearing, or at
any time after the public hearing if the Manager has requested one.

D. A preliminary resolution to remove the Manager may be adopted only at a public
meeting of the Board.

§405. Acting Manager.

The Manager shall designate in writing, subject to approval of the Board, an employee of 
the Township to exercise the powers and duties of the Manager during the Manager’s 
absence or disability. During such absence or disability, the Board may revoke such 
designation at any time and appoint another employee of the townshipTownship to serve 
until the Manager shall return or the Manager’s disability shall cease. In the event of a 
vacancy, the Board shall appoint an employee of the township Township to serve as 
Acting Manager until the vacancy is filled. 

§406. Reports.

The Manager shall at all times keep the Board fully advised as to the financial condition 
and administrative activities of the township Township, shall provide to the Board at 
its regular monthly meetings, and at such other times as the Board may direct, periodic 
reports thereon and shall prepare and submit to the Board and make available to the public 
an annual report concerning the finances and administrative activities of the township 
Township. 
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SECTION 23. Article V, Ordinances, §501, Actions requiring Ordinances, shall be amended to 
read as follows: 

In addition to any other power or duty required by law or by this Charter to be exercised 
by ordinance, the following powers and duties of the Board shall be exercised by ordinance: 

SECTION 24. Article V, Ordinances, §501, Actions requiring Ordinances, shall be amended to 
delete Subparagraphs F and G in their entirety, and to renumber Subparagraphs H and I as 
Subparagraphs F and G, respectively. 

SECTION 25. Article V, Ordinances, §501, Actions requiring Ordinances, Subparagraph G, shall 
be amended to read as follows: 

G. Establish, alter or amend any zoning ordinance, subdivision and land development
ordinance, land use or building regulation.

SECTION 26. Article V, Ordinances, §503, Procedure for enactment, Subparagraph B, shall be 
amended to read as follows: 

B. If approved initially by the Board, the Manager shall cause a concise summary of
the proposed ordinance to be advertised at least once in one newspaper of general
circulation, unless otherwise required by law, in the Township appearing at least
seven days before the meeting in which the ordinance will receive further action by
the Board. The summary shall contain sufficient information to identify the
geographical area and/or nature of the ordinance as it would affect any residents or
property owners in the Township and shall specify the date on which the Board
proposes to act on the ordinance.

SECTION 27. Article V, Ordinances, §503, Procedure for enactment, Subparagraph C, shall be 
amended to read as follows: 

C. Provided that the preceding procedures have been followed and any persons
interested have had an opportunity to be heard or to present their views in writing,
the Board may adopt the proposed ordinance at the advertised meeting or it may
postpone action until a later meeting, the date of which shall be stated at the
advertised meeting. The Board may amend a proposed ordinance before final
adoption, but if an amendment makes any substantive change from the ordinance
originally advertised, no final action may be taken until the amended ordinance has
again been advertised in accordance with §503.B.

SECTION 28. Article V, Ordinances, §503, Procedure for enactment, Subparagraph D, shall be 
deleted in its entirety. 
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SECTION 29. Article V, Ordinances, §503, Procedure for enactment, Subparagraph E, shall be 
amended to be renumbered as Subparagraph D, and shall read as follows: 

D. Every ordinance adopted by the Board shall become effective immediately after the
date of adoption, or at any later date specified therein.

SECTION 30. Article V, Ordinances, §504, Emergency Ordinances, shall be deleted in its 
entirety. 

SECTION 31. Article V, Ordinances, §505, Standard codes of technical regulations, shall be 
amended to be renumbered as §504, and shall read as follows: 

The Board may adopt any standard code of technical regulations by adopting an ordinance 
incorporating said standard code by reference. The details of such standard codes need not 
be advertised, but copies of such codes shall be available at the office of the Township for 
public inspection. Adoption of standard codes shall be in accordance with the procedures 
set forth in §503. 

SECTION 32. Article V, Ordinances, §506, Recording, shall be amended to be renumbered as 
§505.

SECTION 33. Article V, Ordinances, §507, Compilation, shall be amended to be renumbered as 
§506, and shall read as follows:

The Board shall provide for the preparation of a general compilation and indexing of all 
Township ordinances having the force and effect of law. The general compilation shall be 
published promptly, together with this Charter and the Administrative Code required by 
this Charter. This compilation shall be known and cited as "The General Laws of the 
Township of Tredyffrin." 

SECTION 34. Article V, Ordinances, §508, Amendments, shall be amended to be renumbered as 
§507.

SECTION 35. Article VI, Township Administration, §601, General provisions, shall be amended 
to read as follows: 

The Board shall adopt by ordinance an Administrative Code which shall provide for the 
administrative organization of the government, the assignment of duties and 
responsibilities to officers and employees, and the procedural requirements set forth by this 
Charter or general law as supplemented by the Board. The Board may create, modify or 
abolish and prescribe the functions of Township departments, offices and agencies 
consistent with law or this Charter. The Board may create, modify or abolish boards, 
commissions, authorities and other agencies and special committees; prescribe their 
organization and functions, consistent with this Charter or general law; and appoint, 
suspend or remove the members of such boards, commissions, authorities and other 



agencies and special committees by a majority vote of all the members of the Board of 
Supervisors. 

SECTION 36. Article VI, Township Administration, §602, Personnel system, shall be amended 
to read as follows: 

A. The Manager shall appoint and remove, with the approval of the Board, all
department heads and other officers specified in this Charter or by general law with
the exception of the Superintendent of Police and the members of boards,
commissions, authorities and other agencies and special committees as provided
for in §403.A. Department heads shall appoint and remove, with the approval of
the Manager, their subordinate officers and employees under written rules of
personnel administration which shall be adopted by the Board as provided in
§602.B.

B. The Board shall adopt in the Administrative Code personnel rules which are
necessary to the administration of the Township's personnel system, including, as
a minimum, methods for determining the merit and fitness of candidates for
appointment and promotion, policies regulating disciplinary action and grievance
procedures.

C. Rules for the regulation of the tenure, suspension, removal, furloughing and
reinstatement of police officers shall be as provided in the then applicable collective
bargaining agreement as approved by the Board of Supervisors.

D. All appointments and promotions of Township employees, including police
officers, shall be made on the basis of merit and fitness demonstrated by
examination or other evidence of competence.

SECTION 37. Article VI, Township Administration, §603, Township Solicitor, shall be amended 
to read as follows: 

A. The Board by a majority vote of its membership shall appoint a Township Solicitor
for an indefinite term to serve at the pleasure of the Board and shall fix the
solicitor’s compensation. The solicitor shall be a member of the Bar of the Supreme
Court of Pennsylvania in good standing and experienced in municipal law.

B. It shall be the duty of the Township Solicitor to:

(1) Serve as the legal advisor to the Board and the Manager and to other
Township officers, departments, boards, commissions, authorities and
agencies, unless such desire independent counsel and only upon approval
of the Board at their discretion. The Board may authorize special counsel
for special purposes from time to time.

(2) Represent the Township in legal matters, proceedings or hearings.
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(3) Perform any other duties prescribed by this Charter or by ordinance or
general law or as directed by the Board.

C. Removal of the Township Solicitor shall require a majority vote of all the members
of the Board.

SECTION 38. Article VI, Township Administration, §604, Superintendent of Police, shall be 
amended to read as follows: 

A. The Board by a majority vote of its membership shall appoint a Superintendent of
Police to serve at its pleasure and shall set the annual compensation for the
Superintendent of Police. The Superintendent shall be an experienced police officer
who has satisfactorily completed all the requirements for the position specified in
the Administrative Code. The Superintendent of Police shall not be otherwise
gainfully employed except as permitted by the Administrative Code.

B. The Superintendent of Police shall have the authority for the organization, planning,
staffing and performance of the Police Department and the employees thereof. The
Superintendent of Police shall require the strict enforcement of all laws applicable
to the police function of the Township and other enforcement as designated by the
Board and shall be in charge of crime prevention activities.

C. Removal of the Superintendent of Police from office shall be accomplished under
the same procedures as for the removal of the Manager outlined in §404.

SECTION 39. Article VI, Township Administration, §606, Finance Director, shall be amended to 
read as follows: 

A. At the discretion of the Board, a Finance Director may be appointed by the Manager
with approval of the Board, and the salary shall be fixed by the Board. Such Finance
Director shall be qualified by education and/or experience in financial management
and public finance.

B. The Finance Director shall serve as the chief financial adviser to the Manager and
other Township officers, departments, boards and agencies. The Finance Director,
under the direction and supervision of the Manager, shall perform duties prescribed
elsewhere in this Charter or by ordinance.

SECTION 40. Article VII, Financial Administration, §701, Fiscal year, shall be amended to read 
as follows: 

The fiscal year of the townshipTownship shall be the calendar year. However, if not 
prohibited by law, the Board may by ordinance adopt a different fiscal year, 
specifying an orderly procedure for financial and budgetary controls in making such 
transition. 
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SECTION 41. Article VII, Financial Administration, §702, Classification of accounts, shall be 
amended to read as follows: 

The Board shall adopt in the Administrative Code a uniform classification of accounts and 
codes to be used and followed in all financial plans, budgets and financial reports as set 
forth in this Article VII. 

SECTION 42. Article VII, Financial Administration, §704, Operating budget, Subparagraph A(1), 
shall be amended to delete the phrase “Personal services” and replace it with “Personnel expenses.” 

SECTION 43. Article VII, Financial Administration, §704, Operating budget, Subparagraph B, 
shall be amended to read as follows:  

B. At least 30 days before the end of the fiscal year, the Board shall complete
consideration of the Manager's proposed budget, modify the Manager's proposal in
such manner as it sees fit and adopt a preliminary budget. The budget must be
balanced so that appropriations are matched by anticipated revenues and available
surplus. Copies of the detailed preliminary budget shall be available at the
Township office for public inspection and made available on the Township’s
website, or as otherwise provided by law, for public inspection. The Board shall
hold at least one public meeting on the preliminary budget, which may take place
at any regular or special meeting of the Board.

SECTION 44. Article VII, Financial Administration, §704, Operating budget, Subparagraph C, 
shall be amended to read as follows:  

C. A summary of the final budget shall be advertised at least once in a newspaper of
general circulation in the tTownship, or as otherwise provided by law, at least
10 days before the date set for final adoption. In advertising the final budget, the
Board shall state the date set for final adoption. After the proposed budget has been
made available for inspection at least 10 days prior to the date of adoption, the
Board shall, after making revisions as are appropriate, adopt the final budget. The
Board shall adopt a final balanced budget before the start of the fiscal year to
which it applies, except that in the year immediately following a municipal
election, the new Board may within 45 days after the start of the fiscal year adopt
a revised budget. The budget shall be effective as of the start of the fiscal year. In
the event that the Board fails to adopt a budget by the start of the fiscal year, the
amounts appropriated for the previous fiscal year shall be considered appropriated
temporarily, prorated on a month-to-month basis, until a final budget is adopted.

SECTION 45. Article VII, Financial Administration, §704, Operating budget, Subparagraphs 
D and E, shall be amended to read as follows:  

D. The Finance Director shall cause the appropriations voted by the Board to be
entered into the accounting records of the Township and shall approve no contract
or expenditure which would exceed the unencumbered balance of appropriations in
any account. The Board may at any time amend the allocations within each
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appropriation, but changes in appropriations, either increases or decreases, in any 
items on which budgetary controls are maintained, shall be made only pursuant to 
a resolution of the Board authorizing such changes. Supplemental appropriations 
may be made by the Board at any time. In the event that revenues are found and 
certified by the Finance Director to fall short of estimates in the budget, the Board 
shall make necessary reductions in appropriations in order to maintain a balanced 
budget. All unexpended appropriations shall lapse at the end of the fiscal year. 

E. In the event of genuine emergencies, unanticipated at the time the operating budget
was adopted, the Board may make supplemental appropriations to meet the
emergency conditions. To the extent that there are no available unappropriated
revenues to meet such emergency appropriations, the Board may authorize the
issuance of temporary notes which shall constitute unfunded debt to be funded and
repaid in accordance with the Local Government Unit Debt Act. It is the intent of
this Charter that operating expenditures shall neither be appropriated nor paid out
of loan funds except to meet genuine emergencies.

SECTION 46. Article VII, Financial Administration, §705, Capital program and capital budget, 
shall be amended to read as follows: 

On or before the adoption of the operating budget, the Board shall adopt a capital program 
and a capital budget. The capital program shall set forth all capital expenditures, in an 
amount as set forth in the Administrative Code (except for maintenance of existing 
facilities, which shall be included in the operating budget), identified by project, the year 
in which acquisition or construction is to be scheduled, the means by which the capital 
program is to be financed, the effect of any proposed capital expenditures on future 
operating expenses and the effect of any proposed new indebtedness on the amortization 
schedule of existing debt and debt limits. The capital program shall incorporate all 
anticipated capital projects to be initiated within a period of three or more years. Following 
approval by the Board of the capital program, the Board shall adopt a capital budget 
providing appropriations for the next fiscal year, which shall be the first year of the capital 
program. The capital budget may be financed from unused appropriations of current 
revenues or moneys borrowed as authorized by this Charter or general law. All unused 
appropriations for the capital budget shall lapse at the end of the fiscal year. The Finance 
Director shall control expenditures in relation to appropriations in the capital budget in the 
same manner as required for the operating budget in §704. The Board may amend the 
capital budget at any time during the fiscal year, but before doing so must amend the capital 
program. The capital program and the capital budget shall be adopted  in the same manner 
as provided for the adoption of the operating budget in §704. 

SECTION 47. Article VII, Financial Administration, §707, Contracts, Subparagraph B, shall be 
amended to read as follows: 

B. All contracts of the tTownship involving sums in excess of an amount specified
by the Board by resolution shall be in writing. The Manager shall execute all contracts on
behalf of the tTownship involving sums of less than the amount specified by the
Board, provided that such action is in accordance with the budget or other
specific prior authorization. Contracts in excess of amounts authorized to be approved
by
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the Manager, or extending over a period of more than two years, shall be formally 
approved by the Board and countersigned by the Chairman of the Board as well as 
the Manager. Authorization for contracts for the purchase, sale, lease or use of real 
estate or for the construction of assessable public capital improvements shall be 
given by ordinance. Any officer required to execute a written contract shall submit 
the form of contract to the Township Solicitor for approval before executing the 
contract. 



SECTION 48. Article VII, Financial Administration, §707, Contracts, Subparagraph C, shall be 
amended to read as follows: 

C. The Board shall, by ordinance, establish a procedure for competitive bidding to
include definitions of amounts, publication and notice requirements, including
advertisement at least once in a newspaper of general circulation in the tTownship,
or as otherwise provided by law, deposit and bond requirements, conditions,
terms, rules, regulation, waiver and exceptions, as it shall from time to time deem
advisable, in accordance with this Charter and general law. Competitive bidding
shall not be required under this Charter for:

SECTION 49. Article VII, Financial Administration, §707, Contracts, Subparagraph C(2), shall 
be amended to read as follows: 

(2) Contracts for labor, material, supplies or services aggregating less than the amount
otherwise specified by the laws of the Commonwealth of Pennsylvania.

SECTION 50. Article VII, Financial Administration, §708, Disbursements, shall be amended to 
read as follows: 

The Finance Director shall authorize disbursement of tTownship moneys only 
after determining that all goods and services have actually been received or 
performed. The Board shall provide in the Administrative Code for procedures for 
the signing and countersigning of all checks, drafts and other orders of payment by 
two persons, one of whom shall be the Finance Director or other employee under the 
direction of the Finance Director as shall be specified in the Administrative Code. 

SECTION 51. Article VII, Financial Administration, §712, Financial limitations, 
Subparagraph B, shall be amended to read as follows: 

B. The borrowing of money shall be limited to general laws applying to municipalities
governed by a Home Rule Charter and by the Local Government Unit Debt Act as
to procedural matters.

SECTION 512. Article VIII, Prohibited Activities and Conflict of Interest, §801, 
Prohibited activities, shall be amended to read as follows: 

The following activities shall be prohibited in the operation of the Township government: 

A. No person shall favor or discriminate against another person in their employment
by the Township in any capacity, appointment to any board, commission or agency,
or removal therefrom, because of race, color, gender, age, national origin, ancestry,
handicap, disability, sexual orientation or gender identity, political or religious
opinions or affiliations.

B. No person who seeks appointment to any Township board, commission or agency
or employment by the Township in any capacity shall, directly or indirectly, give
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or pay any money, service or other consideration to any person or entity in 
connection with such appointment or employment, other than to a bona fide 
employment agency. 



SECTION 523. Article VIII, Prohibited Activities and Conflict of Interest, §802, Conflict 
of interest, Subparagraph A(1), shall be amended to read as follows: 

(1) Engage in any activity or take any action by virtue of their official position from
which activity or action the official, or any other person or entity in whose
welfare the official is interested, shall benefit or realize a gain or advantage. Such
benefit, gain or advantage shall not, however, be construed to be prohibited if the
action in question is in on behalf of a group of citizens of the tTownship and such
benefit and relationship is generally known and acknowledged.

SECTION 534. Article VIII, Prohibited Activities and Conflict of Interest, §802, Conflict 
of interest, Subparagraph C, shall be amended to read as follows: 

C. The Supervisors, the Township Manager and their direct appointees shall, upon
taking office, file with the Township Secretary a statement of direct, indirect or
beneficial ownership of real property in Tredyffrin Township, excluding their
principal residences, or direct, indirect or beneficial interest in any corporation,
partnership or joint venture owning real property in Tredyffrin Township. This
statement shall be revised promptly as required by any change in ownership.

SECTION 545. Article VIII, Prohibited Activities and Conflict of Interest, §803, Violation, 
shall be amended to read as follows: 

Any person who violates any provisions of §802 or who shall be convicted of any crime 
classified as a misdemeanor of the second degree or higher under the laws of this 
Commonwealth or shall be convicted of any comparable crime by the United States, federal 
district or territory, or by any state shall not be qualified to hold tTownship office 
or employment and, if holding such, shall be dismissed upon determination of such 
violation by a Citizens Board of five voters of this tTownship appointed by the Board of 
Supervisors for such purpose or upon conviction thereof by a court of the United States, 
federal district or territory, or any state or  f ede ra l  court. The Citizens Board shall 
be appointed by the Board of Supervisors upon its own motion (provided that any 
Supervisor who is the subject of the investigation shall not take part in the appointment) 
or shall be appointed upon the petition of 100 or more registered voters in the 
Township whose designated Chairman shall be a member of the Citizens Board. The 
petition seeking the appointment of a Citizens Board shall in general terms specify the 
area of investigation. 

SECTION 556. Article IX, Citizen Participation, §901, General provisions, Subparagraph A, 
shall be amended to read as follows:  

A. Any qualified citizen of the tTownship may participate in the governing of
the Township by:

(1) Seeking elected office as a Supervisor and/or voting for the Supervisor or
Supervisors of their choice.
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(2) Serving on boards, commissions, authorities, committees or other agencies
of the Township when appointed by the responsible officials.

(3) Attending public meetings of the Board and other boards, commissions,
authorities, committees or agencies of the Township.

(4) Addressing suggestions to the Board and others to provide guidance for
their actions and exercising the right of initiative or referendum in
accordance with the procedures set forth in §902.

SECTION 567. Article IX, Citizen Participation, §902, Initiative and referendum, 
Subparagraph B, shall be amended to read as follows: 

B. All petition papers for the purpose of initiating or repealing an ordinance shall:

(1) Bear in ink the signatures, addresses and date of signing of at least 20% of
the registered voters in the tTownship.

(2) Contain the names and addresses of five registered voters designated as the
"Committee of the Petitioners," including the person designated as the
Chair of the Committee of the Petitioners.

(3) In the case of initiating an ordinance, contain the full text of the ordinance
proposed and, in the case of repealing an ordinance, identify the title, date
and a summation of the significant substance of the ordinance for which
repeal is sought.

(4) Contain on each page an affidavit executed by the circulator of the petition
that all signatures thereon are genuine and were affixed in their presence on
the date indicated only after the signer had an opportunity to read the full
text prior to signing.

(5) Be circulated and signed within a period of 30 days between the date of the
first signature and the date at which the petition papers are submitted to the
Township Manager.

(6) Be submitted to the Township Manager who shall immediately take further
action as set forth in this article.

SECTION 578. Article IX, Citizen Participation, §902, Initiative and referendum, 
Subparagraph C, shall be amended to read as follows: 

C. Upon receipt of a petition to initiate or repeal an ordinance, the Township
Manager shall take the following action:

(1) Within 20 days of receiving the petition, the Township Manager shall
examine the petition for compliance with the provisions of this article with
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respect to form and sufficiency of signatures and advise the designated the 
Chair of the Committee of the Petitioners of the results of the 
examinations by certified mail or hand delivery. 

(2) If the purpose of the petition is to initiate an ordinance, the Manager shall
immediately refer a copy of the text of the proposed ordinance to the
Township Solicitor who shall within five days certify to the Manager
whether or not the proposed ordinance is lawful under this Charter and
general law and whether or not the proposed ordinance is in proper form
or can be so written without changing substance. Such decision by the
Township Solicitor shall be considered a "final order of an administrative
agency" under the provisions of Article V, Section 9, of the Constitution
of the Commonwealth of Pennsylvania. If the Township Solicitor
considers the proposed ordinance to be lawful, but defective in form, the
Township Solicitor shall provide a draft in proper form. The Manager
shall report the findings of the Township Solicitor in the report to the
designated Chair of the Committee of the Petitioners, as required above.

(3) Within 10 days of receiving the response of the Manager, the Chair of the
Committee of the Petitioners may notify the Manager of the Committee's
acceptance of the report or the revised draft, if any, and remedy any minor
procedural deficiencies in the petition. Otherwise, the petition will be
considered abandoned and any further action must be initiated by a new
petition.

(4) If the Manager finds the petition is sufficient, the Manager shall as soon as
possible, but in no more than 20 days after receipt, advise the Chair of the
Board. If the petition calls for the repeal of an ordinance which was not in
effect at the time the petition was filed with the Manager, the ordinance
will be suspended until final decision has been made under this article. If
the ordinance was in effect at the time the petition was received by the
Manager, the ordinance will remain in effect until repealed by the Board
or by referendum.

(5) The Manager shall advertise the proposed ordinance or repeal of an
ordinance in the same manner as an ordinance initially approved by the
Board under § 503.B, designating the date at which the Board will take
final action, and shall place the question on the agenda for the Board at the
designated meeting.

SECTION 589. Article IX, Citizen Participation, §902, Initiative and referendum, Subparagraph 
F, shall be amended to read as follows: 

F. If, within 60 days of the submission of a certified petition by the Manager to the
Chair of the Board, the Board shall fail to pass an ordinance requested by
initiative petition in substantially the form requested or shall fail to repeal the
referred ordinance, the Manager shall within 14 days thereafter file the petition
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with the Board of Elections of Chester County, Pennsylvania, and request that the 
proposed ordinance or repeal of an ordinance be submitted for referendum at the 
next municipal, general or primary election which shall occur not less than 60 
days from the date of certification of the petition to the County Board of 
Elections. No action of initiative or referendum shall be taken under this article at 
a special election other than at the time of regular scheduled elections. 

SECTION 5960. Article IX, Citizen Participation, §902, Initiative and referendum, 
Subparagraph G, shall be amended to read as follows: 

G. If a majority of the qualified voters voting on the question favor the adoption of a
proposed ordinance or the repeal of an ordinance previously adopted by the Board,
the ordinance shall become effective or the repealed ordinance shall become void
upon certification of the election results. The Manager shall add the new ordinance
to or delete the repealed ordinance from the record book and the code of ordinances
required in §§505 and 506.

SECTION 601. Article IX, Citizen Participation, §902, Initiative and referendum, Subparagraph 
J, shall be amended to read as follows: 

J. In the event that two or more ordinances are properly proposed by initiative but are
inconsistent, the Manager and the Township Solicitor shall meet with Committees
of the Petitioners and seek mutually agreeable adjustments to eliminate the
inconsistency. If mutual agreement cannot be obtained, the petition first submitted
to the Township Manager pursuant to §902.B(6) shall be accepted for further
processing.

SECTION 612. Article X, General Provisions, §1002, Gender, shall be deleted in its entirety. 

SECTION 623. Article X, General Provisions, §1003, Amendment, shall be amended to 
be renumbered as §1002. 

SECTION 634. Article X, General Provisions, §1004, Effective date, shall be amended to 
be renumbered as §1003 and to read as follows: 

This Charter, as amended shall become effective on the ____ day of __________________. 

SECTION 645. Article X, General Provisions, shall be amended to add new §1004, 
Elected Auditor, which shall read as follows: 

The elected auditor in office on the day before the Charter takes effect shall continue in 
office for the term for which they were elected or until their death, resignation or removal. 
Thereafter, the position of elected auditor shall be discontinued, and the functions of that 
office shall be carried out as mandated by this Charter. 

SECTION 656. Article X, General Provisions, shall be amended to add new §1005, 
Departments, offices, agencies, boards and commissions, which shall read as follows: 
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A. The organization of the Township government under this Charter shall be as set
forth in the Administrative Code, as required by §601.

SECTION 667. Article XII, Transitional Provisions, shall be deleted in its entirety. 

SECTION 678. If any part of this ordinance is for any reason found to be unconstitutional, 
illegal or invalid, such unconstitutionality, illegality or invalidity shall not affect or impair 
any of the remaining parts of this ordinance which shall continue to be fully operative 
as if the unconstitutional, illegal or invalid part had not been enacted. 

SECTION 689. Any and all provisions of any other ordinance which are inconsistent with 
the provisions of this ordinance are hereby repealed.  

SECTION 6970. This ordinance shall be effective thirty-one (31) days from the date of 
enactment hereof. 

DULY ORDAINED AND ENACTED this ___ day of _______________, 2026. 

BOARD OF SUPERVISORS 
TREDYFFRIN TOWNSHIP  

David Miller, Chair 

Sharon Humble, Vice-chair 

KS Bhaskar 
[Seal] 

Eamon Brazunas 

ATTEST: 

Julie Gosse 

William F. Martin, Township Manager 
Carlotta Johnston-Pugh 
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Ordinance No. HR- 496 

TREDYFFRIN TOWNSHIP 
CHESTER COUNTY, PENNSYLVANIA 

AN ORDINANCE AMENDING THE HOME RULE CHARTER 
FOR THE TOWNSHIP OF TREDYFFRIN. 

WHEREAS, Tredyffrin Township adopted, pursuant to public referendum in the Township of 
Tredyffrin on May 21, 1974, a Home Rule Charter, known as the Home Rule Charter for the 
Township of Tredyffrin; and 

WHEREAS, Tredyffrin Township wishes to amend the Home Rule Charter for the Township of 
Tredyffrin. 

NOW, THERFORE, BE IT ENACTED AND ORDAINED by the Board of Supervisors of 
Tredyffrin Township, Chester County, Pennsylvania, that the Home Rule Charter for the Township 
of Tredyffrin shall be amended as follows: 

SECTION 1. Article I, Name and Powers, §102, General powers, shall be amended to read as 
follows: 

The Township shall have and may exercise any powers and perform any functions not 
denied by the Constitution of the Commonwealth of Pennsylvania, the General Assembly 
of the Commonwealth of Pennsylvania or this Charter. 

SECTION 2. Article I, Name and Powers, §105, Powers vested in the Board of Supervisors, shall 
be amended to read as follows: 

All powers of the Township, now in existence or conferred on the Township by the 
Constitution of the Commonwealth of Pennsylvania or the laws of the Commonwealth of 
Pennsylvania, shall be exclusively vested in and exercised by the Board of Supervisors, 
except as otherwise provided for in this Charter. 

SECTION 3. Article II, Township Board of Supervisors, §202, Term of office, shall be amended 
to read as follows:  

Supervisors shall serve four-year terms beginning on the first Monday of January following 
the year in which they are elected. If the first Monday is a legal holiday, said terms shall 
begin the first day following which is not a legal holiday. 

SECTION 4. Article II, Township Board of Supervisors, §203, Qualifications, shall be amended 
to read as follows: 

A Supervisor shall be a citizen of the United States, a resident of the Township (and in the 
case of a District Supervisor, a resident of the District that person represents), a qualified 



 

elector of the Township at the time of the person’s nomination and not otherwise 
disqualified from office by the terms of this Charter of by the laws of the Commonwealth 
of Pennsylvania. 

 
SECTION 5. Article II, Township Board of Supervisors, §205, Vacancies, Subparagraph B, shall 
be amended to read as follows: 
 

B. The office of a Supervisor shall be forfeited if the person is declared by any court 
of the Commonwealth of Pennsylvania to lack any qualifications for the office as 
prescribed by law or is convicted of any crime classified as a misdemeanor of the 
second degree or higher under the laws of the Commonwealth of Pennsylvania or 
is convicted of any comparable crime under the laws of any state, federal district, 
or territory or of the United States. 

 
SECTION 6. Article II, Township Board of Supervisors, §205, Vacancies, Subparagraph C(1), 
shall be amended to read as follows: 
 

C. Whenever a vacancy exists in the office of Supervisor, the vacancy shall be filled 
under the following procedures: 

 
(1)  At the next election, primary, municipal or general, which takes place 60 days or 

more after such vacancy occurs, a special election to fill the vacancy for the balance 
of the unexpired term will be held. The special election shall be conducted in 
accordance with the election laws of the Commonwealth of Pennsylvania. The 
person elected to fill the vacancy shall assume the office on the day following 
certification of the election results. 

 
SECTION 7. Article II, Township Board of Supervisors, §205, Vacancies, Subparagraph C(3), 
shall be amended to read as follows: 
 

(3) If the Board shall fail to fill a vacancy within 60 days after the vacancy occurs, 
the Court of Common Pleas of Chester County, upon petition of any individual 
Supervisor or upon petition of 10 or more registered voters of the Township, shall 
make the interim appointment to fill the vacancy until a duly elected successor is 
sworn into office. 

 
SECTION 8. Article II, Township Board of Supervisors, §207, Establishment of districts, 
Subparagraph A, shall be amended to read as follows:  
 

A.  Within the year following the year in which the decennial United States Census 
reports are officially certified, the Board shall reapportion the Districts in 
accordance with this Charter. If in any such reapportionment an existing Supervisor 
is removed from their District, said Supervisor shall continue to represent said 
District until the end of their term. 
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SECTION 9. Article II, Township Board of Supervisors, §208, Compensation of Supervisors, 
Subparagraph A, shall be amended to read as follows: 

A. Supervisors shall receive compensation at the rate of $3,000 per annum for the
performance of their duties. The Board may, by ordinance, change the
compensation for Supervisors, provided that such change of compensation shall not
take effect until the expiration of the term of office of all incumbent Supervisors at
the time the change is enacted.

SECTION 10. Article II, Township Board of Supervisors, §209, Board organization, shall be 
amended to read as follows: 

A. The Board of Supervisors shall organize on the first Monday of January of each
year by electing one of their members as Chair and one of their members as Vice
Chair, who shall hold such office at the pleasure of the Board. If the first Monday
is a legal holiday, the organization meeting shall be held the first day following
which is not a legal holiday.

B. The Chair or, in the Chair's absence, the Vice Chair, shall preside at Board
meetings, shall serve as the Township's representative at ceremonial occasions
and shall carry out such duties as prescribed elsewhere in this Charter or in the
Administrative Code or other ordinance.

SECTION 11. Article II, Township Board of Supervisors, §210, Board meetings and procedures, 
Subparagraphs B and C, shall be amended to read as follows: 

B. Special meetings may be held on the call of the Chair, or of a majority of
Supervisors, by providing notice to each Supervisor at least twenty-four hours in
advance of such special meeting, which meeting notice shall be prominently posted
at the Township office, and as otherwise approved by the Board; however, in the
case of an emergency which makes it necessary to convene a meeting with less than
twenty-four hours' advance notice, this requirement may be waived.

C. The Board may take no official action except at an open public meeting in the
presence of a quorum, consisting of a majority of all the members of the Board. A
quorum of the Board may be established either by the in-person presence of Board
members at a public meeting, or by in-person presence and by means of electronic
telecommunication by Board members provided that any such Board member may
hear and be heard by the public at such meeting. All discussions relating to official
actions shall be in open public meetings except as provided by §708 of the
Pennsylvania Sunshine Act, 65 Pa.C.S. §708, as the same may be amended from
time to time.
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SECTION 12. Article II, Township Board of Supervisors, §210, Board meetings and procedures, 
shall be amended to add new Subparagraph D, which shall read as follows: 

D. Official actions by the Board shall be taken only by ordinance, resolution or motion.
Voting as to ordinances and resolutions shall be by roll call vote of the Board. All
other votes may be by motion of the Board with each Board member’s vote duly
recorded in the public meeting minutes. A majority vote of all the members of the
Board shall be required to adopt an ordinance. Resolutions or motions shall be
adopted by a majority vote of all the members of the Board present, except as
otherwise provided herein.

SECTION 13.  Article II, Township Board of Supervisors, §210, Board meetings and procedures, 
shall be amended to renumber Subparagraph D as Subparagraph E. 

SECTION 14. Article II, Township Board of Supervisors, §211, Records and reports, 
Subparagraph A, shall be amended to read as follows: 

A. The Board shall provide in the Administrative Code for the protection and
preservation of its minutes and other records of its proceedings. Records shall be
kept at the Township office and shall be open for public inspection throughout
normal working hours. It is the intent of this Charter that no citizen of the
Township shall be denied reasonable access to public records of the Township.
Copies of the minutes of the meetings of the Board shall be available to the
public.

SECTION 15. Article II, Township Board of Supervisors, §211, Records and reports, 
Subparagraph C, shall be amended to read as follows: 

C. The Board shall cause to be prepared for each regular meeting an agenda of
matters to be considered by the Board at such meeting, including pertinent
background information, which agenda, along with a copy of financial and other
activity reports, shall be distributed to the public at the start of the meeting. The
agenda shall be available at least twenty-four hours prior to the start of the
meeting.

SECTION 16. Article II, Township Board of Supervisors, §212, Legislative duties and 
responsibilities, shall be amended to read as follows: 

§212. Legislative duties and responsibilities.

It shall be the duty and responsibility of the Board to: 

A. Establish policy for the guidance of the executive, administrative and advisory
functions of the Township government.

B. Adopt, and amend as necessary, an Administrative Code defining the organization
and assignment of duties and responsibilities of Township officers and employees.
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C. Adopt ordinances and resolutions not inconsistent with or restrained by the
Constitution and laws of the Commonwealth of Pennsylvania or by this Charter and
prescribe fines and penalties consistent with general law for the violation of
Township ordinances.

D. Initiate, by motion, resolution, or ordinance by the Board as a body or through
committees of the Board and/or Township citizens, inquiries and investigations in
aid of its legislative functions.

SECTION 17. Article III, Elected Auditor, §§302, 303, 304, 305 and 306 shall be deleted in their 
entireties. 

SECTION 18. Article III, Elected Auditor, shall be amended to be titled “Audit.” 

SECTION 19. Article III, Audit, §301, Elected Auditor, shall be amended to be titled “Annual 
Independent Audit,” and shall read as follows: 

The Board shall provide for an independent annual audit of Township receipts, 
expenditures, accounts and reports by a Pennsylvania certified public accountant or a 
certified public accounting firm, experienced in municipal finance and having no personal 
interest, direct or indirect, in the fiscal affairs of the Township or any of its elected or 
appointed officials. The Board may provide for more frequent audits at its discretion. 

SECTION 20. Article IV, Elected Tax Collector, shall be deleted in its entirety. 

SECTION 21. Articles V through XI shall be renumbered as Articles IV through X, respectively. 

SECTION 22. Article IV, Township Manager, shall be amended to read as follows: 

§401. Appointment and compensation.

The Board by a majority vote of its membership shall appoint a Township Manager 
(hereinafter referred to also as "Manager") for an indefinite term to serve at its pleasure 
and shall fix the Manager’s compensation.  

§402. Qualifications.

The Manager shall be selected on a basis of their administrative training, professional 
qualifications and experience, and the Manager shall not otherwise be gainfully employed 
except as permitted by the Administrative Code.  

§403. Executive powers and duties.

The Manager shall be the chief executive officer of the Township and shall be responsible 
to the Board for executing all policies established by the Board and for the proper 
administration of all affairs of the Township placed in the Manager’s charge. The Manager 
shall have the following powers and duties: 
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A. With the approval of the Board, to appoint, suspend and remove department heads,
except the Superintendent of Police.

B. To be responsible for the performance of all duties required of the office of the
Township Secretary by general law or this Charter directly or through such
employees as may be set forth in the Administrative Code.

§404. Removal from office.

The Board may remove the Manager at any time in accordance with the following 
procedures: 

A. The Board shall adopt by affirmative vote of a majority of all its members a
preliminary resolution for the Manager’s removal and may suspend the Manager
from duty for a period not to exceed 45 days. A copy of the resolution shall be
delivered promptly to the Manager.

B. Within five days after a copy of the resolution is delivered to the Manager, the
Manager may file with the Board a written request for a statement of the reasons
for their proposed removal and a public hearing with or without legal counsel. This
hearing shall be held at a Board meeting not earlier than 15 days nor later than 30
days after the request is filed. The Manager may file with the Board a written reply
not later than five days before the hearing.

C. The Board may adopt a final resolution of removal, which may have been made
effective immediately, by affirmative vote of a majority of all its members at any
time after five days from the date when a copy of the preliminary resolution was
delivered to the Manager, if the Manager has not requested a public hearing, or at
any time after the public hearing if the Manager has requested one.

D. A preliminary resolution to remove the Manager may be adopted only at a public
meeting of the Board.

§405. Acting Manager.

The Manager shall designate in writing, subject to approval of the Board, an employee of 
the Township to exercise the powers and duties of the Manager during the Manager’s 
absence or disability. During such absence or disability, the Board may revoke such 
designation at any time and appoint another employee of the Township to serve until the 
Manager shall return or the Manager’s disability shall cease. In the event of a vacancy, the 
Board shall appoint an employee of the Township to serve as Acting Manager until the 
vacancy is filled. 
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§406. Reports.

The Manager shall at all times keep the Board fully advised as to the financial condition 
and administrative activities of the Township, shall provide to the Board at its regular 
monthly meetings, and at such other times as the Board may direct, periodic reports thereon 
and shall prepare and submit to the Board and make available to the public an annual report 
concerning the finances and administrative activities of the Township. 

SECTION 23. Article V, Ordinances, §501, Actions requiring Ordinances, shall be amended to 
read as follows: 

In addition to any other power or duty required by law or by this Charter to be exercised 
by ordinance, the following powers and duties of the Board shall be exercised by ordinance: 

SECTION 24. Article V, Ordinances, §501, Actions requiring Ordinances, shall be amended to 
delete Subparagraphs F and G in their entirety, and to renumber Subparagraphs H and I as 
Subparagraphs F and G, respectively. 

SECTION 25. Article V, Ordinances, §501, Actions requiring Ordinances, Subparagraph G, shall 
be amended to read as follows: 

G. Establish, alter or amend any zoning ordinance, subdivision and land development
ordinance, land use or building regulation.

SECTION 26. Article V, Ordinances, §503, Procedure for enactment, Subparagraph B, shall be 
amended to read as follows: 

B. If approved initially by the Board, the Manager shall cause a concise summary of
the proposed ordinance to be advertised at least once in one newspaper of general
circulation, unless otherwise required by law, in the Township appearing at least
seven days before the meeting in which the ordinance will receive further action by
the Board. The summary shall contain sufficient information to identify the
geographical area and/or nature of the ordinance as it would affect any residents or
property owners in the Township and shall specify the date on which the Board
proposes to act on the ordinance.

SECTION 27. Article V, Ordinances, §503, Procedure for enactment, Subparagraph C, shall be 
amended to read as follows: 

C. Provided that the preceding procedures have been followed and any persons
interested have had an opportunity to be heard or to present their views in writing,
the Board may adopt the proposed ordinance at the advertised meeting or it may
postpone action until a later meeting, the date of which shall be stated at the
advertised meeting. The Board may amend a proposed ordinance before final
adoption, but if an amendment makes any substantive change from the ordinance
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originally advertised, no final action may be taken until the amended ordinance has 
again been advertised in accordance with §503.B. 

SECTION 28. Article V, Ordinances, §503, Procedure for enactment, Subparagraph D, shall be 
deleted in its entirety. 

SECTION 29. Article V, Ordinances, §503, Procedure for enactment, Subparagraph E, shall be 
amended to be renumbered as Subparagraph D, and shall read as follows: 

D. Every ordinance adopted by the Board shall become effective immediately after the
date of adoption, or at any later date specified therein.

SECTION 30. Article V, Ordinances, §504, Emergency Ordinances, shall be deleted in its 
entirety. 

SECTION 31. Article V, Ordinances, §505, Standard codes of technical regulations, shall be 
amended to be renumbered as §504, and shall read as follows: 

The Board may adopt any standard code of technical regulations by adopting an ordinance 
incorporating said standard code by reference. The details of such standard codes need not 
be advertised, but copies of such codes shall be available at the office of the Township for 
public inspection. Adoption of standard codes shall be in accordance with the procedures 
set forth in §503. 

SECTION 32. Article V, Ordinances, §506, Recording, shall be amended to be renumbered as 
§505.

SECTION 33. Article V, Ordinances, §507, Compilation, shall be amended to be renumbered as 
§506, and shall read as follows:

The Board shall provide for the preparation of a general compilation and indexing of all 
Township ordinances having the force and effect of law. The general compilation shall be 
published promptly, together with this Charter and the Administrative Code required by 
this Charter. This compilation shall be known and cited as "The General Laws of the 
Township of Tredyffrin." 

SECTION 34. Article V, Ordinances, §508, Amendments, shall be amended to be renumbered as 
§507.

SECTION 35. Article VI, Township Administration, §601, General provisions, shall be amended 
to read as follows: 

The Board shall adopt by ordinance an Administrative Code which shall provide for the 
administrative organization of the government, the assignment of duties and 
responsibilities to officers and employees, and the procedural requirements set forth by this 
Charter or general law as supplemented by the Board. The Board may create, modify or 



abolish and prescribe the functions of Township departments, offices and agencies 
consistent with law or this Charter. The Board may create, modify or abolish boards, 
commissions, authorities and other agencies and special committees; prescribe their 
organization and functions, consistent with this Charter or general law; and appoint, 
suspend or remove the members of such boards, commissions, authorities and other 
agencies and special committees by a majority vote of all the members of the Board of 
Supervisors. 

SECTION 36. Article VI, Township Administration, §602, Personnel system, shall be amended 
to read as follows: 

A. The Manager shall appoint and remove, with the approval of the Board, all
department heads and other officers specified in this Charter or by general law with
the exception of the Superintendent of Police and the members of boards,
commissions, authorities and other agencies and special committees as provided
for in §403.A. Department heads shall appoint and remove, with the approval of
the Manager, their subordinate officers and employees under written rules of
personnel administration which shall be adopted by the Board as provided in
§602.B.

B. The Board shall adopt in the Administrative Code personnel rules which are
necessary to the administration of the Township's personnel system, including, as
a minimum, methods for determining the merit and fitness of candidates for
appointment and promotion, policies regulating disciplinary action and grievance
procedures.

C. Rules for the regulation of the tenure, suspension, removal, furloughing and
reinstatement of police officers shall be as provided in the then applicable collective
bargaining agreement as approved by the Board of Supervisors.

D. All appointments and promotions of Township employees, including police
officers, shall be made on the basis of merit and fitness demonstrated by
examination or other evidence of competence.

SECTION 37. Article VI, Township Administration, §603, Township Solicitor, shall be amended 
to read as follows: 

A. The Board by a majority vote of its membership shall appoint a Township Solicitor
for an indefinite term to serve at the pleasure of the Board and shall fix the
solicitor’s compensation. The solicitor shall be a member of the Bar of the Supreme
Court of Pennsylvania in good standing and experienced in municipal law.

B. It shall be the duty of the Township Solicitor to:

(1) Serve as the legal advisor to the Board and the Manager and to other
Township officers, departments, boards, commissions, authorities and
agencies, unless such desire independent counsel and only upon approval
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of the Board at their discretion. The Board may authorize special counsel 
for special purposes from time to time. 

(2) Represent the Township in legal matters, proceedings or hearings.

(3) Perform any other duties prescribed by this Charter or by ordinance or
general law or as directed by the Board.

C. Removal of the Township Solicitor shall require a majority vote of all the members
of the Board.

SECTION 38. Article VI, Township Administration, §604, Superintendent of Police, shall be 
amended to read as follows: 

A. The Board by a majority vote of its membership shall appoint a Superintendent of
Police to serve at its pleasure and shall set the annual compensation for the
Superintendent of Police. The Superintendent shall be an experienced police officer
who has satisfactorily completed all the requirements for the position specified in
the Administrative Code. The Superintendent of Police shall not be otherwise
gainfully employed except as permitted by the Administrative Code.

B. The Superintendent of Police shall have the authority for the organization, planning,
staffing and performance of the Police Department and the employees thereof. The
Superintendent of Police shall require the strict enforcement of all laws applicable
to the police function of the Township and other enforcement as designated by the
Board and shall be in charge of crime prevention activities.

C. Removal of the Superintendent of Police from office shall be accomplished under
the same procedures as for the removal of the Manager outlined in §404.

SECTION 39. Article VI, Township Administration, §606, Finance Director, shall be amended to 
read as follows: 

A. At the discretion of the Board, a Finance Director may be appointed by the Manager
with approval of the Board, and the salary shall be fixed by the Board. Such Finance
Director shall be qualified by education and/or experience in financial management
and public finance.

B. The Finance Director shall serve as the chief financial adviser to the Manager and
other Township officers, departments, boards and agencies. The Finance Director,
under the direction and supervision of the Manager, shall perform duties prescribed
elsewhere in this Charter or by ordinance.
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SECTION 40. Article VII, Financial Administration, §701, Fiscal year, shall be amended to read 
as follows: 
 

The fiscal year of the Township shall be the calendar year. However, if not prohibited by 
law, the Board may by ordinance adopt a different fiscal year, specifying an orderly 
procedure for financial and budgetary controls in making such transition. 
 

SECTION 41. Article VII, Financial Administration, §702, Classification of accounts, shall be 
amended to read as follows: 
 

The Board shall adopt in the Administrative Code a uniform classification of accounts and 
codes to be used and followed in all financial plans, budgets and financial reports as set 
forth in this Article VII. 

 
SECTION 42. Article VII, Financial Administration, §704, Operating budget, Subparagraph A(1), 
shall be amended to delete the phrase “Personal services” and replace it with “Personnel expenses.” 
 
SECTION 43. Article VII, Financial Administration, §704, Operating budget, Subparagraph B, 
shall be amended to read as follows:  
 

B.  At least 30 days before the end of the fiscal year, the Board shall complete 
consideration of the Manager's proposed budget, modify the Manager's proposal in 
such manner as it sees fit and adopt a preliminary budget. The budget must be 
balanced so that appropriations are matched by anticipated revenues and available 
surplus. Copies of the detailed preliminary budget shall be available at the 
Township office for public inspection and made available on the Township’s 
website, or as otherwise provided by law, for public inspection. The Board shall 
hold at least one public meeting on the preliminary budget, which may take place 
at any regular or special meeting of the Board. 

 
SECTION 44. Article VII, Financial Administration, §704, Operating budget, Subparagraph C, 
shall be amended to read as follows:  
 

C. A summary of the final budget shall be advertised at least once in a newspaper of 
general circulation in the township, or as otherwise provided by law, at least 10 
days before the date set for final adoption. In advertising the final budget, the Board 
shall state the date set for final adoption. After the proposed budget has been made 
available for inspection at least 10 days prior to the date of adoption, the Board 
shall, after making revisions as are appropriate, adopt the final budget. The Board 
shall adopt a final balanced budget before the start of the fiscal year to which it 
applies, except that in the year immediately following a municipal election, the new 
Board may within 45 days after the start of the fiscal year adopt a revised budget. 
The budget shall be effective as of the start of the fiscal year. In the event that the 
Board fails to adopt a budget by the start of the fiscal year, the amounts appropriated 
for the previous fiscal year shall be considered appropriated temporarily, prorated 
on a month-to-month basis, until a final budget is adopted. 
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SECTION 45. Article VII, Financial Administration, §704, Operating budget, Subparagraphs D 
and E, shall be amended to read as follows:  

D. The Finance Director shall cause the appropriations voted by the Board to be
entered into the accounting records of the Township and shall approve no contract
or expenditure which would exceed the unencumbered balance of appropriations in
any account. The Board may at any time amend the allocations within each
appropriation, but changes in appropriations, either increases or decreases, in any
items on which budgetary controls are maintained, shall be made only pursuant to
a resolution of the Board authorizing such changes. Supplemental appropriations
may be made by the Board at any time. In the event that revenues are found and
certified by the Finance Director to fall short of estimates in the budget, the Board
shall make necessary reductions in appropriations in order to maintain a balanced
budget. All unexpended appropriations shall lapse at the end of the fiscal year.

E. In the event of genuine emergencies, unanticipated at the time the operating budget
was adopted, the Board may make supplemental appropriations to meet the
emergency conditions. To the extent that there are no available unappropriated
revenues to meet such emergency appropriations, the Board may authorize the
issuance of temporary notes which shall constitute unfunded debt to be funded and
repaid in accordance with the Local Government Unit Debt Act. It is the intent of
this Charter that operating expenditures shall neither be appropriated nor paid out
of loan funds except to meet genuine emergencies.

SECTION 46. Article VII, Financial Administration, §705, Capital program and capital budget, 
shall be amended to read as follows: 

On or before the adoption of the operating budget, the Board shall adopt a capital program 
and a capital budget. The capital program shall set forth all capital expenditures, in an 
amount as set forth in the Administrative Code (except for maintenance of existing 
facilities, which shall be included in the operating budget), identified by project, the year 
in which acquisition or construction is to be scheduled, the means by which the capital 
program is to be financed, the effect of any proposed capital expenditures on future 
operating expenses and the effect of any proposed new indebtedness on the amortization 
schedule of existing debt and debt limits. The capital program shall incorporate all 
anticipated capital projects to be initiated within a period of three or more years. Following 
approval by the Board of the capital program, the Board shall adopt a capital budget 
providing appropriations for the next fiscal year, which shall be the first year of the capital 
program. The capital budget may be financed from unused appropriations of current 
revenues or moneys borrowed as authorized by this Charter or general law. All unused 
appropriations for the capital budget shall lapse at the end of the fiscal year. The Finance 
Director shall control expenditures in relation to appropriations in the capital budget in the 
same manner as required for the operating budget in §704. The Board may amend the 
capital budget at any time during the fiscal year, but before doing so must amend the capital 
program. The capital program and the capital budget shall be adopted  in the same manner 
as provided for the adoption of the operating budget in §704. 



SECTION 47. Article VII, Financial Administration, §707, Contracts, Subparagraph B, shall be 
amended to read as follows: 

B. All contracts of the Township involving sums in excess of an amount specified by
the Board by resolution shall be in writing. The Manager shall execute all contracts
on behalf of the Township involving sums of less than the amount specified by the
Board, provided that such action is in accordance with the budget or other specific
prior authorization. Contracts in excess of amounts authorized to be approved by
the Manager, or extending over a period of more than two years, shall be formally
approved by the Board and countersigned by the Chairman of the Board as well as
the Manager. Authorization for contracts for the purchase, sale, lease or use of real
estate or for the construction of assessable public capital improvements shall be
given by ordinance. Any officer required to execute a written contract shall submit
the form of contract to the Township Solicitor for approval before executing the
contract.

SECTION 48. Article VII, Financial Administration, §707, Contracts, Subparagraph C, shall be 
amended to read as follows: 

C. The Board shall, by ordinance, establish a procedure for competitive bidding to
include definitions of amounts, publication and notice requirements, including
advertisement at least once in a newspaper of general circulation in the Township,
or as otherwise provided by law, deposit and bond requirements, conditions,
terms, rules, regulation, waiver and exceptions, as it shall from time to time deem
advisable, in accordance with this Charter and general law. Competitive bidding
shall not be required under this Charter for:

SECTION 49. Article VII, Financial Administration, §707, Contracts, Subparagraph C(2), shall 
be amended to read as follows: 

(2) Contracts for labor, material, supplies or services aggregating less than the amount
otherwise specified by the laws of the Commonwealth of Pennsylvania.

SECTION 50. Article VII, Financial Administration, §708, Disbursements, shall be amended to 
read as follows: 

The Finance Director shall authorize disbursement of Township moneys only after 
determining that all goods and services have actually been received or performed. The 
Board shall provide in the Administrative Code for procedures for the signing and 
countersigning of all checks, drafts and other orders of payment by two persons, one of 
whom shall be the Finance Director or other employee under the direction of the Finance 
Director as shall be specified in the Administrative Code. 



SECTION 51. Article VII, Financial Administration, §712, Financial limitations, Subparagraph 
B, shall be amended to read as follows: 

B. The borrowing of money shall be limited to general laws applying to municipalities
governed by a Home Rule Charter and by the Local Government Unit Debt Act as
to procedural matters.

SECTION 52. Article VIII, Prohibited Activities and Conflict of Interest, §801, Prohibited 
activities, shall be amended to read as follows: 

The following activities shall be prohibited in the operation of the Township government: 

A. No person shall favor or discriminate against another person in their employment
by the Township in any capacity, appointment to any board, commission or agency,
or removal therefrom, because of race, color, gender, age, national origin, ancestry,
handicap, disability, sexual orientation or gender identity, political or religious
opinions or affiliations.

B. No person who seeks appointment to any Township board, commission or agency
or employment by the Township in any capacity shall, directly or indirectly, give
or pay any money, service or other consideration to any person or entity in
connection with such appointment or employment, other than to a bona fide
employment agency.

SECTION 53. Article VIII, Prohibited Activities and Conflict of Interest, §802, Conflict of 
interest, Subparagraph A(1), shall be amended to read as follows: 

(1) Engage in any activity or take any action by virtue of their official position from
which activity or action the official, or any other person or entity in whose
welfare the official is interested, shall benefit or realize a gain or advantage. Such
benefit, gain or advantage shall not, however, be construed to be prohibited if the
action in question is on behalf of a group of citizens of the Township and such
benefit and relationship is generally known and acknowledged.

SECTION 54. Article VIII, Prohibited Activities and Conflict of Interest, §802, Conflict of 
interest, Subparagraph C, shall be amended to read as follows: 

C. The Supervisors, the Township Manager and their direct appointees shall, upon
taking office, file with the Township Secretary a statement of direct, indirect or
beneficial ownership of real property in Tredyffrin Township, excluding their
principal residences, or direct, indirect or beneficial interest in any corporation,
partnership or joint venture owning real property in Tredyffrin Township. This
statement shall be revised promptly as required by any change in ownership.
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SECTION 55. Article VIII, Prohibited Activities and Conflict of Interest, §803, Violation, shall 
be amended to read as follows: 

Any person who violates any provisions of §802 or who shall be convicted of any crime 
classified as a misdemeanor of the second degree or higher under the laws of this 
Commonwealth or shall be convicted of any comparable crime by the United States, federal 
district or territory, or by any state shall not be qualified to hold township office or 
employment and, if holding such, shall be dismissed upon determination of such violation 
by a Citizens Board of five voters of this township appointed by the Board of Supervisors 
for such purpose or upon conviction thereof by a court of the United States, federal district 
or territory, or any state court. The Citizens Board shall be appointed by the Board of 
Supervisors upon its own motion (provided that any Supervisor who is the subject of the 
investigation shall not take part in the appointment) or shall be appointed upon the petition 
of 100 or more registered voters in the Township whose designated Chair shall be a 
member of the Citizens Board. The petition seeking the appointment of a Citizens Board 
shall in general terms specify the area of investigation. 

SECTION 56. Article IX, Citizen Participation, §901, General provisions, Subparagraph A, shall 
be amended to read as follows:  

A. Any qualified citizen of the township may participate in the governing of the
Township by:

(1) Seeking elected office as a Supervisor and/or voting for the Supervisor or
Supervisors of their choice.

(2) Serving on boards, commissions, authorities, committees or other agencies
of the Township when appointed by the responsible officials.

(3) Attending public meetings of the Board and other boards, commissions,
authorities, committees or agencies of the Township.

(4) Addressing suggestions to the Board and others to provide guidance for
their actions and exercising the right of initiative or referendum in
accordance with the procedures set forth in §902.

SECTION 57. Article IX, Citizen Participation, §902, Initiative and referendum, Subparagraph 
B, shall be amended to read as follows: 

B. All petition papers for the purpose of initiating or repealing an ordinance shall:

(1) Bear in ink the signatures, addresses and date of signing of at least 20% of
the registered voters in the Township.

(2) Contain the names and addresses of five registered voters designated as
the "Committee of the Petitioners," including the person designated as the
Chair of the Committee of the Petitioners.
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(3) In the case of initiating an ordinance, contain the full text of the ordinance
proposed and, in the case of repealing an ordinance, identify the title, date
and a summation of the significant substance of the ordinance for which
repeal is sought.

(4) Contain on each page an affidavit executed by the circulator of the petition
that all signatures thereon are genuine and were affixed in their presence
on the date indicated only after the signer had an opportunity to read the
full text prior to signing.

(5) Be circulated and signed within a period of 30 days between the date of
the first signature and the date at which the petition papers are submitted
to the Township Manager.

(6) Be submitted to the Township Manager who shall immediately take
further action as set forth in this article.

SECTION 58. Article IX, Citizen Participation, §902, Initiative and referendum, Subparagraph 
C, shall be amended to read as follows: 

C. Upon receipt of a petition to initiate or repeal an ordinance, the Township
Manager shall take the following action:

(1) Within 20 days of receiving the petition, the Township Manager shall
examine the petition for compliance with the provisions of this article with
respect to form and sufficiency of signatures and advise the designated the
Chair of the Committee of the Petitioners of the results of the
examinations by certified mail or hand delivery.

(2) If the purpose of the petition is to initiate an ordinance, the Manager shall
immediately refer a copy of the text of the proposed ordinance to the
Township Solicitor who shall within five days certify to the Manager
whether or not the proposed ordinance is lawful under this Charter and
general law and whether or not the proposed ordinance is in proper form
or can be so written without changing substance. Such decision by the
Township Solicitor shall be considered a "final order of an administrative
agency" under the provisions of Article V, Section 9, of the Constitution
of the Commonwealth of Pennsylvania. If the Township Solicitor
considers the proposed ordinance to be lawful, but defective in form, the
Township Solicitor shall provide a draft in proper form. The Manager
shall report the findings of the Township Solicitor in the report to the
designated Chair of the Committee of the Petitioners, as required above.

(3) Within 10 days of receiving the response of the Manager, the Chair of the
Committee of the Petitioners may notify the Manager of the Committee's
acceptance of the report or the revised draft, if any, and remedy any minor
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procedural deficiencies in the petition. Otherwise, the petition will be 
considered abandoned and any further action must be initiated by a new 
petition. 

(4) If the Manager finds the petition is sufficient, the Manager shall as soon as
possible, but in no more than 20 days after receipt, advise the Chair of the
Board. If the petition calls for the repeal of an ordinance which was not in
effect at the time the petition was filed with the Manager, the ordinance
will be suspended until final decision has been made under this article. If
the ordinance was in effect at the time the petition was received by the
Manager, the ordinance will remain in effect until repealed by the Board
or by referendum.

(5) The Manager shall advertise the proposed ordinance or repeal of an
ordinance in the same manner as an ordinance initially approved by the
Board under § 503.B, designating the date at which the Board will take
final action, and shall place the question on the agenda for the Board at the
designated meeting.

SECTION 59. Article IX, Citizen Participation, §902, Initiative and referendum, Subparagraph F, 
shall be amended to read as follows: 

F. If, within 60 days of the submission of a certified petition by the Manager to the
Chair of the Board, the Board shall fail to pass an ordinance requested by
initiative petition in substantially the form requested or shall fail to repeal the
referred ordinance, the Manager shall within 14 days thereafter file the petition
with the Board of Elections of Chester County, Pennsylvania, and request that the
proposed ordinance or repeal of an ordinance be submitted for referendum at the
next municipal, general or primary election which shall occur not less than 60
days from the date of certification of the petition to the County Board of
Elections. No action of initiative or referendum shall be taken under this article at
a special election other than at the time of regular scheduled elections.

SECTION 60. Article IX, Citizen Participation, §902, Initiative and referendum, Subparagraph 
G, shall be amended to read as follows: 

G. If a majority of the qualified voters voting on the question favor the adoption of a
proposed ordinance or the repeal of an ordinance previously adopted by the Board,
the ordinance shall become effective or the repealed ordinance shall become void
upon certification of the election results. The Manager shall add the new ordinance
to or delete the repealed ordinance from the record book and the code of ordinances
required in §§505 and 506.

SECTION 61. Article IX, Citizen Participation, §902, Initiative and referendum, Subparagraph J, 
shall be amended to read as follows: 

J. In the event that two or more ordinances are properly proposed by initiative but are
inconsistent, the Manager and the Township Solicitor shall meet with Committees
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of the Petitioners and seek mutually agreeable adjustments to eliminate the 
inconsistency. If mutual agreement cannot be obtained, the petition first submitted 
to the Township Manager pursuant to §902.B(6) shall be accepted for further 
processing. 

SECTION 62. Article X, General Provisions, §1002, Gender, shall be deleted in its entirety. 

SECTION 63. Article X, General Provisions, §1003, Amendment, shall be amended to be 
renumbered as §1002. 

SECTION 64. Article X, General Provisions, §1004, Effective date, shall be amended to be 
renumbered as §1003 and to read as follows: 

This Charter, as amended shall become effective on the ____ day of __________________. 

SECTION 65. Article X, General Provisions, shall be amended to add new §1004, Elected 
Auditor, which shall read as follows: 

The elected auditor in office on the day before the Charter takes effect shall continue in 
office for the term for which they were elected or until their death, resignation or removal. 
Thereafter, the position of elected auditor shall be discontinued, and the functions of that 
office shall be carried out as mandated by this Charter. 

SECTION 66. Article X, General Provisions, shall be amended to add new §1005, Departments, 
offices, agencies, boards and commissions, which shall read as follows: 

A. The organization of the Township government under this Charter shall be as set
forth in the Administrative Code, as required by §601.

SECTION 67. Article XII, Transitional Provisions, shall be deleted in its entirety. 

SECTION 68. If any part of this ordinance is for any reason found to be unconstitutional, illegal 
or invalid, such unconstitutionality, illegality or invalidity shall not affect or impair any of the 
remaining parts of this ordinance which shall continue to be fully operative as if the 
unconstitutional, illegal or invalid part had not been enacted. 

SECTION 69. Any and all provisions of any other ordinance which are inconsistent with the 
provisions of this ordinance are hereby repealed.  
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SECTION 70. This ordinance shall be effective thirty-one (31) days from the date of enactment 
hereof. 

DULY ORDAINED AND ENACTED this ___ day of _______________, 2026. 
 
 
BOARD OF SUPERVISORS  
TREDYFFRIN TOWNSHIP  
 
 
      
David Miller, Chair 
 
 
      
Sharon Humble, Vice-chair 
 
 
      
KS Bhaskar 

[Seal] 

      
Eamon Brazunas 
 

ATTEST: 
        
  Julie Gosse 
 
  
William F. Martin, Township Manager        
  Carlotta Johnston-Pugh 
 
 
        
  Hans van Mol 
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