
   

TREDYFFRIN-EASTTOWN 
FIRE COMMISSION (TEFC) 

REGULAR MEETING MINUTES 
April 15, 2026, 3:00 PM 

Present:  Commissioners David Miller (Chair), Michael Wacey (Vice Chair), Eamon 
Brazunas, Julie Gosse and Susan LeBoutillier; with Dean Dortone, Darin Fitzgerald 
and William Martin from Tredyffrin Township, Don Curley from Easttown Township, 
and Roseann McGrath (HR Consultant). 

1. CALL TO ORDER 
The Chair called the meeting to order at 3:00 PM and announced that the TEFC met 
in executive session on April 15, 2026, at 2:00 PM to discuss personnel matters. 

2. PLEDGE OF ALLEGIANCE 
The Chair led the assembly in the Pledge. 

3. APPROVAL OF MINUTES 
The minutes were approved by unanimous consent. 

4. PUBLIC COMMENT ON AGENDA ITEMS 
The Chair called for public comment; there was none. 

5. TEFC BOARD PRESENTATION 
Commissioner Wacey made a presentation about a phased approach to defining, 
transitioning and running the TEFD.  The Commission discussed it.  No action was 
taken. 

6. TEFC BOARD BUSINESS 
Mr. Dortone updated the Commission on the solicitations of proposals for 
solicitors, the status of the construction at 23 Bridge Avenue, the staff working 
group efforts associated with administrative items, and the timing and strategy for 
hiring the Chief/Administrator.  No action was taken. 

7. GENERAL PUBLIC COMMENT 
The Chair called for public comment; there was none. 

8. NEW MATTERS 
The Chair called for New Matters from the Commission.  The Commission 
discussed the possibility of moving some meetings to fire stations (at Berwyn Fire 
Company and Paoli Fire Company).  No action was taken. 

9. NEXT MEETING 
The Chair announced the next meeting on Wednesday, May 20th at 3:00 PM in Keene 
Hall, Tredyffrin Township Building. 
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10. ADJOURN PUBLIC MEETING 
The meeting was adjourned at around 3:45 PM. 
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