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BOARD OF SUPERVISORS 
TREDYFFRIN TOWNSHIP 

PUBLIC MEETING AGENDA 
September 15, 2025       7:00 PM 

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ANNOUNCEMENTS

A. Join us on Saturday, October 4th, from 1 – 5 PM in Wilson Farm Park for the Township’s annual
Community Day.

B. The Library Board of Trustees meeting scheduled for December 4th has been rescheduled to November
20th.

C. The Municipal Authority meeting scheduled for October 14th has been rescheduled to September 16th.

D. In observance of Columbus Day, Township offices will be closed on Monday, October 13th.

4. APPROVAL OF MINUTES

A. Motion to approve minutes of August 18, 2025, public meeting

5. TOWNSHIP BUSINESS

A. Supervisor Liaison Reports

− Motion to appoint Kevin Dellaria as a Willistown Township representative to the Library Board of
Trustees

B. Motion to approve the 2025/2026 salt bids

C. Motion to approve application for minor subdivision at 1724 & 1750 Indian Run Road

D. Motion to acknowledge PADEP/CCCD required “Recordation of a Declaration of Covenants and
Restrictions Document” (a Stormwater O&M Agreement) for the Willis/Woodcrest/Upper Weadley
Stormwater Project

E. Motion to approve proposal from Brown & Caldwell for additional services associated with Woodcrest/
Willis/Upper Weadley Stormwater Project

F. Motion to approve Release Request #1 for Delaware Valley Friends School Phase 1B in the amount of
$1,141,022.59; balance remaining$50,647.75

G. Conditional Use Decision for ISGVF, hearing held July 21 and August 18

H. Motion to approve 2026 Minimal Municipal Obligations for Police and Non-Uniformed Pensions   

I. Motion to approve emergency replacement of red light foundations

ENCLOSURE

ENCLOSURE

ENCLOSURE

ENCLOSURE

ENCLOSURE

ENCLOSURE

ENCLOSURE
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J. Motion to authorize staff to advertise an accounting services RFP and authorizing the Township Manager 
to engage the services with approval of the Finance Committee prior to October 6, if necessary

K. Discussion on zoning amendment petition to permit age-qualified single-family semidetached dwellings
(twin) and single-family attached dwellings (townhouse) in the office zoning district under the TCD
overlay district

6. NEW MATTERS

A. Citizens

B. Board Members

7. NEXT MEETING

The next meeting is scheduled for Monday, October 6, 2025.

8. ADJOURN PUBLIC MEETING

ENCLOSURE

ENCLOSURE



Page 1 

Tredyffrin Township 

Public Meeting 

Minutes – August 18, 2025 

A public meeting of the Board of Supervisors of Tredyffrin Township was held on the above date at the Tredyffrin 

Township Building and via Zoom.  Board members present included Chair David Miller, Vice Chair Julie Gosse, KS 

Bhaskar, Sharon Humble, Carlotta Johnston-Pugh (via Zoom), and Murph Wysocki (via Zoom). Also, in attendance 

were Township Manager William Martin; Chief Operating Officer Joseph DiRocco; Township Solicitor Patrick 

McKenna; Police Lieutenant Jim Slavin; Director of Planning & Zoning Erin McPherson; Township Engineer Stephen 

Burgo; and Recording Secretary Patricia Hoffman.   

The meeting dates for the year were advertised in the 12/27/2024 issue of Daily Local and the 1/5/2025 issue of the 

Main Line Suburban. The meetings dates for the year were published on the Township website by 12/31/2024 and 

were printed in the Township’s newsletter 1/31/2025. The agenda was posted on the Township website 8/14/2025 and 

at the main entrance to the Township Building 8/14/2025.  Copies of the agenda were made available for the public 

in attendance at the meeting.   

CALL TO ORDER CONDITIONAL USE HEARING 

At 5:30 PM, Mr. Miller called to order the continuation of a hearing to consider the Conditional Use Application of 

Islamic Society of Greater Valley Forge, on Behalf of North American Islamic Trust. The properties are 958 N. Valley 

Forge Road and 966 N. Valley Forge Road. The Applicant is the owner of 958 N. Valley Forge Road and is the 

equitable owner of an 0.40 acre portion of 966 N. Valley Forge Road, which is owned by Devon 50, Inc. The parcels 

are located in the R-1 Residential District of the Township. The Applicant seeks conditional use approval pursuant to 

§208-45.C (IO – Institutional Overlay Districts, Use regulations) of the Tredyffrin Township Zoning Ordinance to

permit a religious use on the property, in conjunction with an existing mosque and related facilities on the adjacent

parcel, and any other such relief deemed necessary by the Board of Supervisors.

The hearing was closed at 6:26 PM. 

Notes of testimony were taken by Court Reporter Arlene LaRosa. 

CALL TO ORDER PUBLIC MEETING 

Mr. Miller called to order the public meeting at 7:00 PM. 

ANNOUNCEMENTS 

− In observance of Labor Day, Township offices will close at 2 PM on Friday, August 29, and will be closed

Monday, September 1.

APPROVAL OF MINUTES 

Motion made by Mr. Bhaskar, seconded by Dr. Gosse, and passed unanimously to approve minutes of the July 21, 

2025, public meeting. 

TOWNSHIP BUSINESS 

Mr. Miller stated that the Board met in Executive Session prior to this meeting to discuss personnel matters. 

Supervisor Liaison Reports 

The Supervisors provided reports for the following meetings: 

− Mr. Bhaskar reported on the Library Board of Trustees meeting held on July 24.  The next meeting is scheduled

for August 28. He noted that the December 4 meeting has been rescheduled to November 20.

− Mr. Bhaskar reported that the next meeting for the Environmental Advisory Council is scheduled for August 26.

− Ms. Johnston-Pugh provided an Arts Commission update.  The next meeting is scheduled for September 4.

− Mr. Wysocki reported on the Pension Trustees meeting held on August 13.  The next meeting is scheduled for

November 12.

− Mr. Miller reported on the Zoning Hearing Board held on July 24.   The next meeting is scheduled for August 28.
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More information for these meetings can be found on the Township website in the minutes for each meeting. 

Audit Presentation 

Joe Manfre (via Zoom) from Barbacane Thornton provided a presentation of the audit completed for 2024.  The 

presentation is part of the packet of materials for this meeting and can be found on the Township website. 

Letter of Engagement – 355 Chase Road 

Motion made by Ms. Johnston-Pugh, seconded by Dr. Gosse, and passed unanimously to ratify executing the 

engagement letter between Strategic Solutions and Tredyffrin Township for zoning expertise consultation services 

associated with the condemnation proceeding for 355 Chase Road (Picket Post). 

Capital Purchase – Police Vehicle 

Motion made by Mr. Bhaskar, seconded by Ms. Humble, and passed unanimously to approve capital purchase of 

Police Vehicle to replace a vehicle that was rendered totaled after an accident. After insurance reimbursement, the 

cost for the vehicle and upfit will be at a cost of $35,963. 

Escrow Release 

Motion made by Ms. Humble, seconded by Dr. Gosse, and passed unanimously to approve the final escrow release 

for 958 Mt. Pleasant in the amount of $33,342.23, conditioned upon full payment of all outstanding reimbursable 

invoices from the Township. 

Account Agreement/Financial Security Agreement - TESD 

Motion made by Mr. Bhaskar, seconded by Ms. Humble, and passed unanimously to approve the Account Agreement 

between Tredyffrin Township, Tredyffrin-Easttown School District and the Pennsylvania Local Government 

Investment Trust (PLGIT) for Conestoga High School athletic fields project. 

Grant Application 

Motion made by Mr. Bhaskar, seconded by Ms. Johnston-Pugh, and passed unanimously to approve proposal from 

Bowman to assist Township staff with an application for a Green Light Go Grant to upgrade signal light equipment 

along Lancaster Avenue in Paoli. 

Stormwater O&M Agreement – YSC Sports 

Motion made by Ms. Humble, seconded by Dr. Gosse, and passed unanimously to approve the Stormwater Best 

Management Practices Operations and Maintenance Agreement for YSC Sports LP, PECO, and Tredyffrin Township 

Resolution – Valley Forge Sewer Authority 

Motion made by Ms. Humble and was seconded by Mr. Bhaskar to adopt Resolution #2025-15 regarding 

reimbursement of the Township’s capital contributions in the event of a future sale of the assets of the Valley Forge 

Sewer Authority. After discussion, a roll call vote was taken: Ms. Humble – aye; Dr. Gosse – aye; Mr. Bhaskar – aye; 

Ms. Johnston-Pugh – aye; Mr. Wysocki – aye; Mr. Miller – aye.  The Resolution was adopted with a 6-0 vote. 

NEW MATTERS 

Board 

None 

Citizens 

Resident Roland Johnson, Paoli, asked for and received clarification for the work being completed in Wilson Farm 

Park, specifically the sealing of the pathways. 

Mr. Johnson asked for and received clarification for the current costs to acquire the 355 Chase Road property, noting 

that the final valuation has not yet been received and the property owner may appeal once the valuation is received.  

He also received an overview of the next steps/process for proceeding. 

Resident Margaret van Naerssen shared her concerns regarding AI and its use in transcription for writing police 

reports. 
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Resident Ray Clarke thanked Mr. Johnson for his questions and clarification regarding 355 Chase Road (Picket Post). 

Resident Hans van Mol thanked the Board for adopting Resolution 2025-13 supporting funding for Septa.  He provided 

an update that the fifth version of the legislation for transit funding across the state passed in the State House of 

Representatives and is now before the State Senate. 

NEXT MEETING 

The next regular meeting of the Board of Supervisors is scheduled for Monday, September 15, 2025. 

ADJOURNMENT  

The meeting was adjourned at 7:47 PM. 

Respectfully submitted, 

Patricia Hoffman 

Recording Secretary 
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TREDYFFRIN 
TOWNSHIP 

MEMORANDUM 

TO: Board of Supervisors 
FROM: Erin McPherson, Director of Planning & Zoning 
SUBJECT: 1724 and 1750 Indian Run Rd – Lot Line Change 
DATE: September 11, 2025 

PROJECT SUMMARY: 
The applicant seeks approval for a lot line adjustment between two existing parcels located at 1724 and 
1750 Indian Run Road, Malvern, PA, within the R-1/2 Residential Zoning District. This application 
proposes no new lots and no site improvements to either property. The adjustment solely modifies the 
boundary between the two parcels. Please see attached site plan. 

CHESTER COUNTY REVIEW:  
The Chester County Planning Commission has reviewed the application and has no planning issues with 
the proposed lot line change. 

TOWNSHIP PLANNING COMMISSION:  
At its meeting on August 21, 2025, the Township Planning Commission reviewed the plan and approved 
the following waivers: 

1. §181-36-B(12) – A waiver to not provide an inventory of natural features on the plan, as no
development is proposed and no natural features will be affected by the lot line change.

2. §181-48.F(1) – A waiver to only provide concrete monuments along the legal right of way line
for Indian Run Road. It is proposed to use iron pins at all other property corners.

The Planning Commission voted 6-0 to recommend approval of the waivers and made a recommendation 
to the Board of Supervisors to approve of the Lot Line Change.  

ACTION:  Based on the recommendations of the Planning Commission, Township staff 
recommends the approval of the lot line change application for 1724 and 1750 Indian 
Run Road. 
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                            BERCEK
                             &     A  S  S  O  C  I  A  T  E  S

112 N. Lewis Road - Royersford, PA 19468 - Phone : 610-948-8947 - Email : mbercek@bercekassociates.com

ACKNOWLEDGMENT AND AGREEMENT FOR ELECTRONIC MEDIA AND PLAN INFORMATION

These documents including plans, specifications, reports and electronic media files were prepared
specifically for this project for the individual(s) named on the documents as dated. The documents
are not represented to be suitable for reuse on extensions of this project, or for any other project,
nor are they to be used by anyone other than the original client named on the plans. Any such reuse
or modification is strictly forbidden, and therefore, any use or modification shall be an agreement
deemed to indemnify and save harmless Bercek & Associates for all claims, damages, losses and
expenses arising from the use therefrom. The information contained in the documents is to be verified
in the field prior to construction and any user of the information is also obligated to report any
discrepancies to Bercek & Associates.

Ó Copyright Bercek & Associates All rights reserved. This document is the property of
Bercek & Associates and it shall not be altered or reproduced in any form without written
permission of Bercek & Associates. Only those plans incorporating the seal of the
Registered Professional Engineer/Surveyor shall be considered official.

ZONING REGULATIONS R-1/2 (RESIDENTIAL DISTRICTS)

(REQUIRED) LOT No. 1 EXISTING LOT No. 1 PROPOSED

MIN. LOT AREA : 80,000 S.F. : 96,502 S.F.* : 98,524 S.F.*

MIN. LOT WIDTH @ B.L. : 200' : 200' : 200'

MIN. FRONT YARD : 50' : 180.25' : 224.5'

MIN. SIDE YARDS : 25' MIN.; 50' AGG. : 25' MIN.; 50' AGG. : 25' MIN.; 50' AGG.

MIN. REAR YARD : 40' : 40' : 40'

MAX. BLDG. COVERAGE : 10% : 3.07% : 3.01%

MAX. IMP. COVERAGE : 15% : 9.55% : 6.70%

MAX. BLDG. HEIGHT : 35' : < 35' : < 35'

*SEE NET LOT AREA CALCULATIONS

LEGEND
PROPERTY LINE

PROPERTY CORNER

BUILDING SETBACK LINES

EXISTING RIGHT-OF-WAY LINES

EXISTING PASDA CONTOUR

EXISTING 100 YEAR FLOOD BOUNDARY

EXISTING STREAM

EXISTING EASEMENT LINE

EXISTING EDGE OF TREES

SOILS LINE

STEEP SLOPES 15% - 25%

STEEP SLOPES +25%

ZONING REGULATIONS R-1/2 (RESIDENTIAL DISTRICTS)

(REQUIRED) LOT No. 2 EXISTING LOT No. 2 PROPOSED

MIN. LOT AREA : 80,000 S.F. : 110,358 S.F.* : 104,778 S.F.*

MIN. LOT WIDTH @ B.L. : 200' : 200' : 200'

MIN. FRONT YARD : 50' : 50' : 50'

MIN. SIDE YARDS : 25' MIN.; 50' AGG. : 25' MIN.; 50' AGG. : 25' MIN.; 50' AGG.

MIN. REAR YARD : 40' : 40' : 40'

MAX. BLDG. COVERAGE : 10% : 3.13% : 3.30%

MAX. IMP. COVERAGE : 15% : 10.81% : 13.87%

MAX. BLDG. HEIGHT : 35' : < 35' : < 35'

*SEE NET LOT AREA CALCULATIONS

STATE OF:

COUNTY OF:

On this the _____day of ___________,20___, before me the Subscriber, personally appeared Dennis M.

Hiller and Mary A. Hiller, who being duly sworn according to Law, deposes and says that they are the

record owners of the property UPI 43-4-89.2 as shown on this plan, dated 2/21/2025.  This subdivision

plan was made at their direction, and as record owners, executed this plan for the purpose therein

contained by signing their names with the intention that this plan be recorded according to Law.

IN WITNESS WHEREOF, I have hereunto set my hand and official seal:

____________________

Notary Public

____________________

My Commission expires

By: ___________________________________    ____________________________________

      Dennis M. Hiller                                                 Mary A. Hiller

STATE OF:

COUNTY OF:

On this the _____day of ___________,20___, before me the Subscriber, personally appeared Kevin E.

Shinall and Amanda D. Miller, who being duly sworn according to Law, deposes and says that he is the

record owner of the property UPI 43-4-89.1 as shown on this plan, dated 2/21/2025.  This subdivision

plan was made at his direction, and as record owner, executed this plan for the purpose therein

contained by signing his name with the intention that this plan be recorded according to Law.

IN WITNESS WHEREOF, I have hereunto set my hand and official seal:

____________________

Notary Public

____________________

My Commission expires

By: ___________________________________    ____________________________________

      Kevin E. Shinal                                                  Amanda D. Miller

Reviewed by the Chester County Planning Commission this           day of                              , 20

 Executive Director

Reviewed by the Tredyffrin Township Planning Commission this          day of                           , 20

 Chairman (Vice)

Reviewed by the Tredyffrin Township Board of Supervisors this          day of                           , 20

 Chairman

 Vice Chairman

 Supervisor

 Township Secretary

 Township Engineer

 Zoning Officer                                                                       (Township Seal)

I hereby declare this plan represents a survey a survey made by me; that all monuments shown exist, or

will be placed, and that all dimensional and geodetic details are correct, to the best of my knowledge.

BERCEK & ASSOCIATES

Professional Land Surveyor

Date

LOCATION MAP

SCALE 1" = 800'

LOCATION

OF SITE

LOCATION

OF SITE

NOTES:

1. Record Owners :

Lot No.1

Dennis M. and Mary A. Hiller

1724 Indian Run Road

Malvern, PA 19355

Ph.: 484-437-7515

Email: dennismhiller@gmail.com

Lot No. 2

Kevin E. Shinall and Amanda D. Miller

1750 Indian Run Road

Malvern, PA 19355

Ph.: 215-680-1321

Email: keshinal@yahoo.com

2. These properties are currently zoned R-1/2 (Residential Districts).

3. Contours shown hereon were derived from Pennsylvania Spatial Data Access Portal.

4. All bearings, distances and elevations shown hereon are based on the Pennsylvania State Plane Coordinate System

- South Zone.

Horizontal Datum: North American Datum of 1983 (NAD83).

Vertical Datum: North American Vertical Datum of 1988 (NAVD88).

5. Soils taken from Web Soil Survey prepared by the USDA, on February 18, 2025.

ClB - Clarksburg silt loam, 3 to 8 percent slopes.

CtB - Conestoga silt loam, 3 to 8 percent slopes.

EdC - Edgemont channery loam, 8 to 15 percent slopes.

EdD - Edgemont channery loam, 15 to 25 percent slopes.

Ln - Lindside silt loam.

6. This property is located within the 100-year flood boundary and is designated Zone AE per FEMA Flood Insurance

Rate Map 42029C0105G, effective 9/29/2017.

7. Existing features shown hereon are by field survey by Bercek & Associates on February 17, 2025.

8. The boundary survey as shown hereon was based on current deeds of record as noted. This survey was done

without the benefit of a title search and the properties shown hereon may be subject to easements, right of ways and

restrictions not shown hereon.

9. Source of Title:

Lot No. 1

BEING the same premises which William T. Andrews and Suzanne E. Andrews, by deed dated March 5, 1997 and

recorded in the Office of the Recorder of Deeds in and for the County of Chester in Record Book 4151, page 44,

granted and conveyed unto Dennis M. Hiller & Mary A. Hiller, in fee.  BEING UPI: 43-4-89.2.

Lot No. 2

BEING the same premises which Kevin E. Shinal, by deed dated April 24, 2025 and recorded in the Office of the

Recorder of Deeds in and for the County of Chester in Record Book 11372, page 1318, granted and conveyed unto

Kevin E. Shinal and Amanda D. Miller, husband and wife, in fee.  BEING UPI: 43-4-89.1.

10. The purpose of this plan is to adjust the lot lines between lands of Dennis M. and Mary A. Hiller (Lot No. 1) and lands

of Kevin E. Shinal and Amanda D. Miller (Lot No. 2).  There is no construction or earth disturbance planned on any

of the lots at this time.

11. Parcel A is to be conveyed from lands of Dennis M. and Mary A. Hiller and be joined in common deed with lands of

Kevin E. Shinall and Amanda D. Miller (Lot No. 2).  Parcel B is to be conveyed from lands of Kevin E. Shinall and

Amanda D. Miller and be joined in common deed with lands of Dennis M. and Mary A. Hiller (Lot No. 1).

12. Reference Plans:

a.  Plan for William T. Andrews, prepared by Yerkes Associates, Inc., dated July 6, 1992, last revised February 26,

1993.

b.  Plan for Leslie Bear, prepared by Yerkes Associates, Inc., dated March 9, 2007.

13. Ex. Lot Area:

Lot No. 1

177,736 s.f.± Gross to Title Line

96,502 s.f.± Net

Lot No. 2

283,261 s.f.± Gross to Title Line

110,358 s.f.± Net

14. Ex. Lot Coverage:

Lot No. 1

Building coverage      = 2,962 s.f.± (3.07%)

Impervious coverage = 9,216 s.f.± (9.55%)

Lot No. 2

Building coverage      = 3,459 s.f.± (3.13%)

Impervious coverage = 11,926 s.f.± (10.81%)

15. Prop. Lot Area:

Lot No. 1 & Parcel B (6,802 s.f.±)

177,736 s.f.± Gross to Title Line

98,524 s.f.± Net

Lot No. 2 & Parcel A (6,802 s.f.±)

283,261 s.f.± Gross to Title Line

104,778 s.f.± Net

16. Prop. Lot Coverage:

Lot No. 1

Building coverage      = 2,962 s.f.± (3.01%)

Impervious coverage = 6,606 s.f.± (6.70%)

Lot No. 2

Building coverage      = 3,459 s.f.± (3.30%)

Impervious coverage = 14,535 s.f.± (13.87%)

17. The lots shown hereon exceed the required one part per 10,000 error of closure.

18. The National Wetland Inventory Map for this area shows wetlands exist on both lots.  The wetland area is shown to

be within the bounds of the 100 year flood zone shown.

19. Both lots are served by public water service and on site septic systems.

20. The plan is in conformity with engineering, zoning, subdivision, building, sanitation and other applicable Township

ordinances and regulations.

21. Waivers are hereby requested from the following sections of Tredyffrin Township's Subdivision and Land

Development Ordinance (Chapter 181):

a. §181-36.B.12 - Natural Features Inventory.

A partial waiver is being requested based on there being no development proposed and there are no natural

features being affected by the lot line change. A partial waiver is being requested due to the fact there are some

features required under section 181-54 shown on the plan such as woodlands, slopes, streams and floodplain.

b. §181-48.F.1 - Survey monuments.

This waiver request is to only provide concrete monuments along the legal right of way line

for Indian Run Road. It is proposed to use iron pins at all other property corners.

DENNIS M. & MARY A. HILLER

Tredyffrin Township          -          Chester County, PA

June 10, 2025                                                                  Plan No. C-25-005

Minor Subdivision / Lot Line Change Plan for

NET LOT AREA CALCULATIONS

LOT No. 1 EXISTING LOT No. 1 PROPOSED LOT No. 2 EXISTING LOT No. 2 PROPOSED

GROSS AREA : 177,736 S.F. : 177,736 S.F. : 283,261 S.F. : 283,261 S.F.

LESS STEEP SLOPES : 15,700 S.F. : 12,467 S.F. : 45,504 S.F. : 45,494 S.F.

LESS FLOOD HAZARD DISTRICT AREAS : 65,534 S.F. : 66,745 S.F. : 111,617 S.F. : 110,406 S.F.

LESS WETLANDS : 0 : 0 : 0 : 0

LESS PORTIONS OF THE TRACT

WHICH ARE LESS THAN 50' WIDE : 0 : 0 : 0 : 0

LESS EASEMENTS OR R/W : 0 : 0 : 15,782 S.F. : 22,583 S.F.

NET LOT AREA : 96,502 S.F. : 98,524 S.F. : 110,358 S.F. : 104,778 S.F.

DRIVEWAY ACCESS EASEMENT FOR LOT NO. 1

A - B N88°19'10"E - 31.02'

B - C S13°05'15"W - 79.31'

C - D S65°43'11"W - 11.89'

D - E S13°52'53"W - 36.74'

E - F S46°16'13"W - 36.61'

F - A N13°05'15"E - 146.00'

CONTAINS : 3,496 S.F.±

DRIVEWAY ACCESS EASEMENT FOR PENNY AND PHILIP WAN

G - H R=50.00'  Δ=11°32'13"  A=10.07'

CH=S07°26'57"E - 10.05'

H - I S88°19'10"W - 136.50'

I - A N27°04'35"E - 11.41'

A - G N88°19'10"E - 130.00'

CONTAINS : 1,331 S.F.±
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BOARD OF SUPERVISORS 
TREDYFFRIN TOWNSHIP 

CHESTER COUNTY  
1100 DuPortail Road 

Berwyn, PA 19312-1079

(610) 644-1400   FAX (610) 993-9186 
Email: tredyffrin@tredyffrin.org 

Website: www.tredyffrin.org

To: Board of Supervisors 

From: Joseph F. DiRocco, Chief Operating Officer 

Date Presented:      September 15, 2025 

RE: 2026 Minimum Municipal Obligations (MMO) for the Tredyffrin Township 
Pension Plan (15-153-5-N) 

Act 205 of 1984, as amended, governs the funding requirements for all municipal pension plans.  The law 
requires the Chief Administrative Officer of each municipal pension plan to inform the governing body of the 
municipality of the plan’s expected financial obligation for the coming year.  This must be done by the last 
business day in September.  This memo, provided under the guidance of the Pennsylvania Municipal 
Retirement System (the plan’s administrator), is intended to satisfy the legal requirements of Act 205. 

The calculation of the 2026 plan cost, or the MMO, required an estimate of the 2025 W-2 wages of the 
employees of the plan.  I have indicated on the attached worksheet my best estimate of the same.  Questions on 
the pension cost calculation may be addressed to either me or the staff of the Pennsylvania Municipal 
Retirement System. 

Please understand that the MMO is the municipality’s 2026 bill for the pension plans.  The calculated obligation 
must be paid by December 31, 2026.  The obligation must be met with General Fund monies or with the State 
Aid to Municipal Pensions funds which the Township may receive each year under Act 205. 

Estimated 2026 2025 
Non-Uniform Pension Plans: 
- Defined Benefit Plan 507,006 465,221 

Police Pension Plan 1,588,945 1,278,105 
Total Minimum Obligation (MMO) 2,095,951 1,743,326 

Less: Estimated Act 205 Pension Aid (950,000) (979,853) 
Net Pension Cost 1,145,951 763,473 

Attachment: 2026 MMO Worksheets 

   Supervisors: 
David Miller, Chair 
Julie Gosse, Vice Chair 

 KS Bhaskar 
Matthew Holt 
Sharon Humble  
Carlotta Johnston-Pugh 
Murph Wysocki 

Township Manager 
William F. Martin  

Township Solicitor 
    Gawthrop Greenwood PC 













RFP for Bookkeeping and Accounting Services 

Tredyffrin Township 

Bookkeeping and Accounting Services RFP-1 

REQUEST FOR PROPOSAL: 

ACCOUNTING SERVICES 

TREDYFFRIN TOWNSHIP, CHESTER COUNTY, PA 

Tredyffrin Township invites individual finance professionals and firms to submit a proposal for 

contracted bookkeeping and accounting services.  

Any questions concerning the RFP should be directed to William Martin, Township Manager, 

Tredyffrin Township at WMartin@Tredyffrin.org using the subject line “Accounting RFP.” 

Proposal documents must be submitted in PDF format via email to William Martin, 

Township Manager, Tredyffrin Township at WMartin@Tredyffrin.org by Friday, October 

10, 2025 at 12:00 pm. 

SUMMARY OF REQUEST 

Tredyffrin Township is currently accepting proposals for bookkeeping and accounting services. 

The purpose of this Request for Proposals (RFP) is to solicit proposals from various financial 

professionals and firms, conduct a fair and extensive evaluation based on criteria listed herein, 

and to select the vendor that best meets the immediate and ongoing needs of the Township. 

SCOPE OF SERVICES 

Tredyffrin Township seeks to contract with an independent financial professional or firm to 

provide full-service bookkeeping and accounting services to the Township with a strong focus on 

monthly account management. In addition, the Township requires assistance with monthly bank 

reconciliations, posting of journal entries, and preparation of monthly financial reports. The scope 

of services may also include assisting the  

Finance Department with small projects and reporting and audit preparation. Tredyffrin Township 

currently uses Springbrook Cirrus for its general ledger package.  

EVALUATION CRITERIA 

Tredyffrin Township will consider the following factors when evaluating the proposals: 

• Qualifications and experience of firm or individual;

• Ability to meet the Scope of Services;

• Cost of services;

• Services beyond the Scope of Services; and

• References.



RFP for Bookkeeping and Accounting Services 

Tredyffrin Township 

Bookkeeping and Accounting Services RFP-2 

MINIMUM QUALIFICATIONS 

Qualified vendors must possess the following knowledge, skills and experience: 

• Thorough understanding of governmental accounting principles, procedures and

practices,

• Demonstrated experience with non-profit and/or public entity financial accounting,

including, but not limited to: State and Federal grants management, fund accounting,

indirect expenses, cost allocations, match and reporting requirements, government

procurement standards, and recording program revenue; and

• Demonstrated familiarity with various accounting software applications.

DESIRABLE QUALIFICATIONS 

• Special consideration will be given to vendors that have experience providing services to

government or public entities; and

• Demonstrated ability to perform the above Scope of Services in a timely, efficient, and

competent manner to ensure the continuity of work and ensure reliable performance of

contracted services



RFP for Bookkeeping and Accounting Services 

Tredyffrin Township 

Bookkeeping and Accounting Services RFP-3 

PROPOSAL REQUIREMENTS 

GENERAL INFORMATION 

Please include a cover sheet with the following information: 

• Name of contractor or firm;

• Contact person and title;

• Mailing address;

• Telephone number;

• Email address; and

• Website

ORGANIZATIONAL OVERVIEW AND QUALIFICATIONS 

Please provide the following descriptions: 

• Firm and/or professional history and scope of practice of firm;

• Brief synopsis of relevant professional experience;

• Any relevant professional designations;

• Organizations served as a volunteer or board member, including years of service

• Any personal connection to Tredyffrin Township; and

• Narrative description of how the contractor or firm is a good fit to provide services to

Tredyffrin Township, detailing experience with other clients of similar size and scope.

STATEMENT OF WORK AND TIMELINE 

Please provide the following descriptions: 

• Proposal to fulfill the Scope of Services noted above; and

• Ability of the contractor to travel to the Township offices as often as required.

FEE PROPOSAL 

Set forth the fee proposal for the included services, with whatever guarantees can be given 

regarding rate increases in future years. 

REFERENCES 

Please provide the following information: 

• List of all non-profit clients (organization name only) for whom the contractor or firm has

provided similar contracted services; and

• Contact information for three (3) specific professional references, including at least two

(2) current clients, for whom the contactor or firm has provided similar contracted

services.



RFP for Bookkeeping and Accounting Services 

Tredyffrin Township 

Bookkeeping and Accounting Services RFP-4 

ADDITIONAL TERMS AND CONDITIONS 

Tredyffrin Township seeks to obtain services at the lowest possible total end-use cost, 

considering the primary factors of price, compliance with specifications, service, quality and 

timely delivery. The selected firm or individual vendor will be required to enter into a formal 

agreement with Tredyffrin Township. 

During the evaluation process, Tredyffrin Township reserves the right to request additional 

information or clarification. The cost of developing a proposal is entirely the responsibility of the 

individual or vendor and shall not be charged in any manner to Tredyffrin Township. Please note 

that all materials submitted in response to this RFP become the property of Tredyffrin Township 

upon delivery and shall be appended to any formal documentation which would further define or 

expand the contractual relationship between Tredyffrin Township and the contracted vendor. 

Each applicant, as an express condition for the Township’s consideration of such proposal, 

agrees that the contents of every other proposal submitted by other applicants with respect to this 

RFP are confidential, proprietary and trade secret information, and waives any right to access 

such proposals during the RFP process. 

Tredyffrin Township reserves the right to accept or reject any and all proposals deemed to be in 

the best interest of the Township. Additionally, the Township reserves the right to delay making 

an award of contract in order to permit additional or needed study and analysis of all proposals 

received. 



TREDYFFRIN 
TOWNSHIP 

MEMORANDUM 

TO: Board of Supervisors 

FROM: Erin McPherson, Director of Planning & Zoning 

SUBJECT: Zoning Amendment – Age Qualified Twin Homes and Townhomes in O 

DATE: September 11, 2025 

PROJECT SUMMARY:  
The Township receive a petition for a zoning amendment from Rockwell Swedesford, LLC (“Applicant”), to 
allow for age-qualified semidetached (twins) and attached (townhouse) dwellings residential use in the O Office 
District of Tredyffrin Township. The applicant is specifically looking to amend the zoning ordinance for use at 
675 Swedesford Road, Wayne, PA, UPI No. 43-6F-13 (“Property”). 

They are proposing an amendment to the Township’s Zoning Ordinance to allow age-qualified semidetached 
(twins) and attached (townhouse) dwellings are permitted in the O Office District on a lot or tract that:  

A. The lot or tract must be adjacent to or across the street from a lot(s) located in a Residential District, where
at least one such lot(s) is being devoted to residential use as the principal use.

B. The permitted dwelling units may be located on individual lots, or on one lot or tract with multiple
dwelling units.

C. Density. Where age-qualified single-family semi-detached (twin) or single-family attached dwelling(s)
(townhouse) are proposed, density shall not exceed 5 dwelling units per acre, net of existing public road
rights of way, but inclusive of stormwater management facilities, and other portions of the lot or tract

D. Building size and placement. Where age-qualified single-family semidetached dwelling(s) (twin) or age-
qualified single-family attached dwelling(s) (townhouse) are proposed no individual dwelling unit shall
be less than 24 feet in width. A minimum building separation distance of at least 10 feet for single-family
semidetached dwelling units (twin) and at least 20 feet for single-family attached dwelling units
(townhouse) shall be provided. No more than six units may be attached in any single building.

E. Height. The height of any age-qualified single-family semidetached dwelling(s) (twin) or any age-
qualified single-family attached dwelling(s) (townhouse) building or structure shall not exceed 35 feet.

HISTORY: 
The Planning Commission reviewed the Ordinance at their August 21st public meeting. There was discussion on 
the specifics of the ordinance language specific as it was written was to permit the use in the Trout Creek Overlay 
District. The Applicant agreed to discuss the specific language of the ordinance with the Township staff and 
Solicitor. The Planning Commission was generally supportive of the concept of the zoning amendment.   

ACTION: 
No action is required from the BOS at this time. Since changes were made to the specific language of the 
ordinance, the amendment will need to go back to both the Township and Chester County Planning Commissions 
for review.  



ORDINANCE NO. HR - __________

TREDYFFRIN TOWNSHIP
CHESTER COUNTY, PENNSYLVANIA

AN ORDINANCE OF TREDYFFRIN TOWNSHIP, CHESTER COUNTY,
PENNSYLVANIA, PURSUANT TO ARTICLE VI OF THE CODE OF TREDYFFRIN
TOWNSHIP AMENDING THE TREDYFFRIN TOWNSHIP ZONING ORDINANCE TO
(I) AMEND SECTION 208-6 BY MODIFYING THE CURRENT DEFINITION OF
AGE-QUALIFIED DWELLING(S); (II) AMEND SECTION 208-40 AND TABLE 40.1 TO
PERMIT AGE-QUALIFIED SINGLE-FAMILY SEMIDETACHED (TWIN) AND
AGE-QUALIFIED SINGLE-FAMILY ATTACHED DWELLINGS AS
AGE-QUALIFIED HOUSING(TOWNHOUSE) IN THE O OFFICE DISTRICT;  AND
(III) TO ADD A NEW SECTION 208-42.5 “STANDARDS FOR AGE-QUALIFIED
HOUSING IN THE O OFFICE DISTRICT.”

BE IT HEREBY ORDAINED AND ENACTED by the Board of Supervisors of
Tredyffrin Township, Chester County, Commonwealth of Pennsylvania, that Chapter 208,
Zoning, of the Code of the Township of Tredyffrin, as amended, shall be amended as follows:

SECTION I.  Article II, Terminology, Section 208-6.B, Definitions; word usage, is hereby
amended to modify the definition of the term Age-Qualified Dwelling(s) as follows:

AGE-QUALIFIED DWELLING(S).  A single-family semidetached (twin) or attached 
dwelling (townhouse), or groups of the same,use designed and operated for occupancy by
persons 55 years of age or older in accordance with the applicable provisions of the
Federal Fair Housing Act, including the Housing for Older Persons Act of 1995, and
related regulations, as amended, and that complies with the applicable provisions of the
Code for Age-Qualified Dwelling(s) in the zoning district where they are located.

SECTION II. Article XII, Section 208-40, Table 40.1 of the Tredyffrin Township Zoning
Ordinance is hereby amended to add the following uses as permitted uses in the O Office
District:

  Age-Qualified Single-Family Semidetached Dwelling (Twin) (subject to Section 208-42.5)   P

 Age-Qualified Single-Family Attached Dwelling (Townhouse)(subject to Section 208-42.5)   P

1
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SECTION III.  Article XII, is hereby amended to add a new section 208-42.5 to read as follows:

§208-42.5

STANDARDS FOR AGE-QUALIFIED HOUSINGDWELLINGS IN THE O OFFICE

DISTRICT.  Age-qualified single-family semidetached dwelling(s) (twin) and

age-qualified single-family attached dwelling(s) (townhouse), are permitted in the O

Office District on a lot or tract that has a minimum net tract area of at least five acres,

provided they meet the following additional requirements:

A. The lot or tract must be adjacent to or across the street from a lot(s) located in a

Residential District, where at least one such lot(s) is being devoted to residential use

as the principal use.

B. The permitted dwelling units may be located on individual lots, or on one lot or tract

with multiple dwelling units.

C. The development shall be organized under the Uniform Planned Community Act (68

Pa. C.S.A. § 5101 et seq.), the Uniform Condominium Act (68 Pa. C.S.A. § 3101 et

seq.), or similar act, which shall provide for operation and maintenance of Common

Facilities through a Unit Owners’ Association.  In such case the individual dwelling

units may be placed on individual lots provided that such lots meet applicable

dimensional requirements, or the dwelling units may be located on one overall lot or

tract, and the applicable dimensional requirements shall be satisfied on an overall lot

or tract basis, unless otherwise specifically stated.

D. Age-qualified for purposes of this section shall meet all applicable provisions of the

Federal Fair Housing Act amendments of 1988, and related regulations, or as

subsequently amended, pertaining to housing intended for occupancy by persons 55

years or older, including specifically that at least 80% of the units be occupied by at

least one person 55 years of age or older, subject to permissible exclusions under the

applicable Federal Fair Housing Act amendment regulations. A declaration of

restrictive covenants shall be recorded along with the recording of the final plans to

include a declaration that includes the following:

1. A restriction that a minimum of 80% of the occupied dwelling units be

occupied by at least one person age 55 or older;

2. A restriction prohibiting occupancy by any person age 18 or younger,

except that an individual dwelling unit may occasionally house persons

younger than age 18, such as grandchildren, provided they reside within

the dwelling for less than 120 days, cumulatively, in any calendar year;

and.
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3. A requirement for written procedures and records to verify compliance

with the age restriction requirements in accordance with applicable Fair

Housing Act regulations.

Notwithstanding any other requirement members of a household shall not be

required to move out of a dwelling if they qualified for residency at the time of

their initial occupancy, and no longer meet the requirements for residency because

a resident age 55 or older died, divorced, was placed in a nursing or other similar

assisted care facility or experienced a similar circumstance. In the event of any

conflict between these provisions and current Federal Housing Act regulations

pertaining to housing intended for occupancy by persons 55 years or older, the

current Federal Housing Act regulations shall be controlling.

E. Density. Where age-qualified single-family semi-detached (twin) or single-family

attached dwelling(s) (townhouse) are proposed, density shall not exceed 5 dwelling

units per acre, net of existing public road rights of way, but inclusive of stormwater

management facilities, and other portions of the lot or tract.

F. Building size and placement. Where age-qualified single-family semidetached
dwelling(s) (twin) or age-qualified single-family attached dwelling(s) (townhouse)
are proposed no individual dwelling unit shall be less than 24 feet in width. A
minimum building separation distance of at least 10 feet for single-family
semidetached dwelling units (twin) and at least 20 feet for single-family attached
dwelling units (townhouse) shall be provided. No more than six units may be attached
in any single building.

G. Height. The height of any age-qualified single-family semidetached dwelling(s)
(twin) or any age-qualified single-family attached dwelling(s) (townhouse) building
or structure shall not exceed 35 feet.

SECTION IV.   If any part of this ordinance is for any reason found to be unconstitutional,
illegal or invalid, such unconstitutionality, illegality or invalidity shall not affect or impair any of
the remaining parts of this ordinance which shall continue to be fully operative as if the
unconstitutional, illegal or invalid part had not been enacted.

SECTION V.   Any and all provisions of any other ordinance which are inconsistent with the
provisions of this ordinance are hereby repealed.

SECTION VI. This ordinance shall be effective thirty-one (31) days from the date of
enactment hereof.
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[Signature Page Follows]
DULY ORDAINED AND ENACTED this  day of _______________, 2025.

BOARD OF SUPERVISORS
TREDYFFRIN TOWNSHIP

________________________________
David Miller, Chair

________________________________
Julie Gosse, Vice Chair

________________________________
KS Bhaskar

[Seal]

Attest: ________________________________
Matthew Holt

________________________________ ________________________________
William F. Martin Sharon Humble
Township Manager & Secretary

________________________________
Carlotta Johnston-Pugh

________________________________
Murph Wysocki
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ITEM 

HANDOUTS 



Recreation Report  

Date: September 2025 

Active Program Summary  

• Fall session of Soccer Shots started on September 3rd

• Universal Racquets Fall Pickleball Clinics started September 7th

  Program Planning  

• Winter Rec – All returning summer and winter counselors.  No need to hire. Registration goes live on

September 17.

• Processing registrations for Fall Tennis that starts on October 5th

 Community events. 

• Community Day- continue planning for event

• met with Darin to discuss the layout- new location due to construction – at the Picnic Pavilion

• map finalized and will be posted by September 18

• drafted “Day Of” emails to all participants and volunteers to be sent by September 18

• yard signs for event sponsors have been ordered

• volunteer shifts are full except for shuttle drivers. T shirts ordered.

• Holiday Tree lighting – Santa and Mrs. Claus are booked.

Permits 

• Continuing processing field and facility rental requests, fall permit session continues until November 15

• 28 facility rental permits issued in September

 Scheduled Twp. events in Wilson Farm Park 

• Fall concert on September 4th cancelled due to rain.

• Movie night September 12th

• Main Line Music Fest planning underway for September 27th

 Community Event Sponsors 

• Three new attraction sponsors for Community Day Sponsorship

Park Projects 

• Receiving new and renewal Dog park registrations for Teegarden Park

 Other 

• Park & Recreation Board meeting

• Cradles to Crayons collection bins in Admin Building lobby for month long “big give”
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EMS Call Summary 

The members of the Paoli Fire Company responded to 162 EMS incidents during the month of August. PFC 

transported a total of 109 patients. 

Breakdown of Fire and EMS Incidents per Municipality is as follows: 

FIRE 

Calls 
EMS Calls 

Average Fire Response 

Times 

(Dispatch-On scene) 

Average EMS Response 

Times (Dispatch-On 

Scene) 

Tredyffrin 25 99 7 min 08 sec 7 min 44 sec 

Easttown 9 10 7 min 30 sec 4 min 07 sec 

Willistown 7 39 7 min 12 sec 6 min 52 sec 

Other Municipalities 6 14 

Calls covered for 

Station 3 

Calls covered by 

Station 3 

Total 47 162 

Date: 09/08/2025 

To: Tredyffrin Township Board of Supervisors 

Easttown Township Board of Supervisors 

Willistown Township Board of Supervisors 

Tredyffrin Township Manager William Martin 

Easttown Township Manager Don Curley 

Willistown Township Manager Shanna Lodge 

From:  Fire Chief Jason Wustner 

Re:  Fire/EMS/ Financial Report for August 2025 

_____________________________________________________________________________________ 

Fire Call Summary 

The members of the Paoli Fire Company responded to 47 fire calls during the month of August. Our average time 

on-scene was 27 minutes and 07 seconds. The average personnel per incident was 12.1. 

The breakdown of incident type is as follows: 

Incident Type # Incidents % of Total 

Building Fire 1 2.17% 

Passenger Vehicle Fire 1 2.17% 

Carbon Monoxide Incident 2 4.35% 

Assist EMS 8 17.39% 

Motor Vehicle Accident 4 8.69% 

Pedestrian Struck 1 2.17% 

Gas Leak 1 2.17% 

Public Service 2 4.35% 

Smoke Investigation 2 4.35% 

Dispatched/Cancelled En-route 9 19.57% 

Smoke, alarm, CO detector 

malfunction 

16 34.78% 

Total Incidents: 47 100% 



Covered call/Assist Breakdown 

Municipality 

Covered 

Station 

2 

Covered 

Station 4 

Covered 

Station 5 

Covered 

Other 

Covered 

by 

Station 2 

Covered 

by 

Station 4 

Covered 

by 

Station 5 

Covered 

by Other 

Tredyffrin 5        

Easttown 3        

Willistown  13       

Malvern Boro  5       

East Whiteland   7      

Phoenixville         

Charlestown         

Schuylkill         

East Goshen    1     

West Goshen         

Other         

Total 8 18 7 1     

 

Membership Fund Drive 

Our 2025 Fund Drive Campaign was sent out at the beginning of January. We received $105,755 from residents 

(22%) and $3,700.00 from businesses (24%) for a total of $109,455. 

                                                                                                                              

Training 

Our training this month consisted of Deploying Handlines, Forcible Entry, Large Diameter Hose Practice, and 

Tanker Operations.  

 

Financial Report Summary 

 Monthly Actual YTD Actual Estimated YTD Budget 

Operating Income  $81,012 $1,806,634 $1,258,982 

Operating Expense $158,488 $1,434,854 $1,391,353 

Net Income  $-77,475 $371,780 $-132,370 

Capital Expenditures    

Operating Reserves  $1,117,888  

Capital Reserves  $139,102  

Grants    

 

Mutual Aid/Significant Incidents 

• August 1, 2025- Dispatched to Route 202 SB 20.0 MP for a Vehicle Fire. 

• August 13, 2025- Dispatched to 14 Summit Ave for a Carbon Monoxide Incident.  

• August 26, 2025- Dispatched to assist Malvern Fire Company at 143 Line Rd for ATV assist for an injured 

person.   

• August 30, 2025- Dispatched to assist Bucks County on a House Fire   

• August 30, 2025- Dispatched to 90 W. Central Ave for a Carbon Monoxide Incident. 

 

Fire Response/Staffing Response Study 

Total Monthly Fire Calls   

 Response Cancelled 

 Made Response 

Easttown 7 2 

Tredyffrin 21 2 

Willistown 5 1 

Out of Area 3 3 

Total Calls 4   
 

    

  

 

  



Month of August 2025 

 

 Call 

Volume 

10 min 

Response 

Appropriate 

Apparatus 

Adequate 

Personnel 

Easttown 7 100% 100% 100% 

Tredyffrin 21 95.2% 100% 100% 

Willistown 5 100% 100% 100% 
 

  

     

January to December 2025 

 

 Call 

Volume 

10 min 

Response 

Appropriate 

Apparatus 

Adequate 

Personnel 

Easttown 50 96.0% 98.0% 100% 

Tredyffrin 188 92.6% 96.3% 97.3% 

Willistown 78 94.9% 97.4% 98.7% 
 

     

 

EMS Response/Staffing Response Study 

Month of August 

 Dispatch to 

Arrival 

Enroute to 

On scene-

ALS 

Enroute to 

On scene- 

BLS 

Dispatch to 

Enroute 

Average 

Time On 

scene 

Average Call 

Completion 

Tredyffrin 7m 44s 7m 23s 8m 17s 1m 15s 15m 17s 41m 54S 

Easttown 4m 07s 3m 46s 4m 32s 0m 31s 14m 18s  33m 16s 

Willistown 6m 52s 6m 49s 7m 01s 0m 58s 14m 39s  43m 19s 
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