
TREDYFFRIN-EASTTOWN 
FIRE COMMISSION (TEFC) 

FIRE COMMISSION 
AGENDA 

Wednesday, September 16, 2026 – 3:00 PM 
Tredyffrin Township Administration Building 

TEFC Board Members: Eamon Brazunas, Chair, Tredyffrin Township Supervisor, 
Michael Wacey, Vice Chair, Easttown Township Supervisor, Julie Gosse, 
Tredyffrin Township Supervisor, Susan LeBoutillier, Easttown Township 
Supervisor, and David Miller, Tredyffrin Township Supervisor 

1. Call to Order

2. Pledge of Allegiance

3. Adoption/Amendments to Agenda

4. Approval of Minutes

A. Motion to approve the minutes of August 19, 2026, public meeting (Attachment
A)

5. Public Comment on Agenda Items

6. TEFC Board Business

B. Motion to approve appointment of the Tredyffrin-Easttown Fire Department
(TEFD) Chief of Fire and Emergency Medical Services

C. Presentation of the TEFD Preliminary 2027 Budget (Attachment B)

D. Presentation of the Berwyn Fire Company, Paoli Fire Company and Radnor Fire
Company Mid-Year (1/1/26 - 6/30/26) Operating Report

7. General Public Comment

E. Speakers may comment on items which may come before the TEFC for consideration
at a future meeting.

8. New Matters

F. TEFC Board Members



9. Next Meeting

G. Wednesday, October 21st at 3:00 PM (Easttown Township Building)

10. Adjourn Public Meeting



TREDYFFRIN-EASTTOWN FIRE COMMISSION (TEFC) 

REGULAR MEETING MINUTES August 19, 2026, 3:00 PM 

Present: Commissioners Eamon Brazunas (Chair), Michael Wacey (Vice Chair), 
Julie Gosse, Susan LeBoutillier and David Miller; with Dean Dortone from 
Tredyffrin Township, Don Curley and Jon Ewald from Easttown Township, and Andy 
Rongaus, Esq. (Solicitor). 

1. CALL TO ORDER

The Chair called the meeting to order at 3:00 PM and announced the Commission 
met in executive session prior to the public meeting at 2:00 PM to review 
personnel matters. 

2. PLEDGE OF ALLEGIANCE

The Chair led the assembly in the Pledge. 

3. APPROVAL OF MINUTES

The minutes were approved by unanimous consent. 

4. PUBLIC COMMENT ON AGENDA ITEMS

The Chair called for public comment; there was none. 

5. TEFC BOARD BUSINESS

Mr. Dortone updated the Commission on the Preliminary Budget, identifying the 
dollar amounts associated with activities and the uncertainty associated with the 
data. The Commission discussed it. It was determined that Staff would take the 
feedback from the Commission, develop a budget document that reflects the 
feedback, submit the document to the members before September 1, and post 
the document on the TEFC website on or around September 1. 

6. GENERAL PUBLIC COMMENT

The Chair called for public comment. Mike Baskin commented upon the 
importance of adjusting payrates and upon the prospective timing of the receipt of 
the funds associated with the RACP grant. 

7. NEW MATTERS

Mr. Rongaus updated the Commission on prospective legislation currently before 
the PA legislature regarding reimbursement for EMS providers. The Commission 
discussed it. It was decided that the Commission should submit letters of support 
to local legislators regarding the prospective legislation. Ms. Gosse made a motion 
to authorize the Chair, Solicitor, and respective Townships’ staff to prepare and 
submit letters. Mr. Miller seconded the motion. The motion passed 5 to 0. 
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8. NEXT MEETING

Tredyffrin-Easttown Fire Commission Minutes August 19, 2026 

The Chair announced the next meeting on Wednesday, September 16th at 3:00 
PM in Keene Hall, Tredyffrin Township Building. 

9. ADJOURN PUBLIC MEETING

The meeting was adjourned at around 3:30 PM. 
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Attachment B 

TREDYFFRIN-EASTTOWN FIRE COMMISION 

Preliminary 2027 

Operating and Capital Budget 

Calendar Year 2027 (1/1/2027 – 12/31/2027) 

September 1, 2026 
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Introduction to the Preliminary 2027 Budget 

Tredyffrin Township and Easttown Township (Townships) receive Fire and Emergency Medical 
Services (EMS) from the Berwyn, Paoli, and Radnor Fire Companies. These Volunteer Fire Companies 
(VFCs), staffed by both career and volunteer personnel, work collaboratively to provide high-quality 
and efficient emergency services to Township residents. In 2025, the VFCs responded to more than 
1,500 fire calls and 4,000 EMS calls. 

In December 2025, the Townships jointly established the Tredyffrin-Easttown Fire Commission 
(TEFC) and the Tredyffrin-Easttown Fire Department (TEFD) to coordinate planning and funding for 
specialized Fire and EMS services. Throughout 2026, TEFC has worked closely with the VFCs to 
assess Fire and EMS service delivery and prepare for TEFD’s future operations. The Townships 
remain the primary funding source of these services, with a Preliminary 2027 Budget of 
approximately $4.1 million. 

Over the past eight months, Township staff have collaborated to collect detailed financial information 
from the Berwyn, Paoli, and Radnor Fire Companies to support financial planning for the 2027 
calendar year. This effort has enabled the Townships to anticipate operational needs, plan for future 
requirements, justify capital investments, and clearly communicate these needs to the Townships 
Board of Supervisors and the TEFC. 

As the transition to the TEFD progresses, careful short- and long-term financial planning is essential 
to ensure adequate funding for Fire and EMS services in 2027 and beyond. While each VFC 
maintains its own process for developing and approving annual budgets, the TEFC must submit an 
approved Final 2027 Budget to the Townships Board of Supervisors by November 15, 2026, 
outlining VFC contributions for 2027. Funding for routine operating expenses and the phased 
development of TEFD into a full-time career department will overlap and must be considered within 
the overall 2027 funding plan from both Townships. 

In the coming months, the TEFC will hold two public meetings—on September 16 and October 21—to 
review the Preliminary 2027 Budget and finalize the 2027 Budget by November 15. 
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Overview of the Preliminary 2027 Budget 

The Townships annual operating budget serves as the primary business plan, outlining the resources 
required to provide services across all departments and services. It authorizes the expenditures 
necessary to deliver daily services to Township residents, including public safety, parks, public works, 
fire and emergency medical services, sanitary sewer, library, and general administration. By law, the 
Township Board of Supervisors adopt the budget by December 31 for the upcoming calendar year, 
and it becomes effective on January 1.  Funding for the TEFC Final 2027 Budget will be included in 
the 2027 Adopted Budget for both Townships. 

Preliminary 2027 Expenditures 
Total VFC contributions for Fire and EMS services in 2027 are projected at $3,506,000, an increase 
of $259,000 (or 8%) over the 2026 Budget. The 2027 increase includes a 4% inflationary 
adjustment to base funding for Berwyn Fire Company and Paoli Fire Company. Contributions to 
Radnor Fire Company are projected at $138,800, which is $41,600 (or 45%) higher than 2026, 
reflecting 2025 service levels delivered to Tredyffrin Township. In addition, a $100,000 contingency 
expense has been included to support the ongoing transition of Berwyn Fire Company. 

New expenditures in the 2027 Budget include TEFD personnel and operating costs totaling 
$300,000. The asset transition of 23 Bridge Street and 737–743 Berwyn Avenue will shift 
associated building maintenance, utilities, and debt service from Berwyn Fire Company to TEFD. 
Operating costs for the substation at 1485 Valley Forge Road have also been incorporated for 
allocation between both Townships. Approximately $140,000 is recommended for an ambulance 
chassis and Knox Key replacements. The five-year capital plan for 2027–2031 is under review and 
will be presented prior to adoption of the Final 2027 Budget. 

Other Key Budget Considerations: 
• Continued analysis of regional Fire and EMS compensation and benefits in 2027
• Execution of the planned transition of Berwyn Fire Company assets and expenditures
• Planning and funding for apparatus replacements scheduled for 2027–2031
• Assessment of EMS equipment replacement needs (heart monitors, AEDs…)
• Submission of Berwyn Fire Company’s $3.1M SAFER grant request to fund eight new full-
time Firefighter/EMS positions for three years – if awarded will add new expense in 2027
and beyond
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3. TEFC 2027 Budget Process Key Dates At-a-Glance

The table below summarizes the major dates in the 2027 Operating Budget process. 

Task Date / Deadline 

Distribution of budget guide to Volunteer Fire Companies 
(VFC) May 28, 2026 

Preliminary budget meetings with VFC staff to review budget 
process and guide June 1 – June 15 

VFC operating and capital budget submissions due to 
Tredyffrin Township Finance Department June 30, 2026 

VFC budget department meetings begin with Township staff July 1 – July 31, 2026 

Township staff and VFC’s finalize 2027 Preliminary Budget 
request August 2026 

Special Budget Information Sessions with TEFC and BOS August 2026 

Preliminary 2027 Operating Budget and 2027–2031 CIP 
publicly presented to TEFC September 16, 2026 

Preliminary 2027 Operating Budget and 2027 – 2031 CIP 
second public presentation to TEFC October 21, 2026 

TEFC formal approval of the 2027 Operating Budget and 
2027 – 2031 CIP By November 15, 2026 















2027 TEFC Preliminary 
Budget Presentation



AGENDA

2027 PRELIMINARY 
OPERATING BUDGET

2027 PRELIMINARY 
CAPITAL BUDGET

NEXT STEPS



2027 
Preliminary 
Operating 

Budget

• Operating - $3,974,550

• Capital - $139,500

Total Budget - $4,114,050

Tredyffrin Share - $2,823,200

Easttown Share - $1,151,350



2027 
Preliminary 
Operating 

Budget

Staff and Relief Owned Assets will remain unchanged

Township staff is currently 
evaluating personnel costs including 

regional wages and benefits

The FEMA SAFER grant submission 
anticipates new staffing that would 

require a cost share match over 3 
years if awarded and accepted 

Reduction of approximately $245k from BFC Budget

Contribution to BFC offset by the same amount Anticipates a January 1st transition of building ownership

Planning to begin transition of certain operating expenditures from 
Berwyn Fire Company (BFC) as of 1/1/27:

Building Repairs & 
Maintenance

Vehicle Fuels & Repairs & 
Maintenance

Utilities Insurance 



2027 
Preliminary 
Operating 

Budget

Assumption of 
outstanding loans on 

737 & 743 Berwyn Ave.

Staff would work with 
WSFS

Gives TEFC more time 
to decide the future of 

the two properties

$45k impact to budget
Relief Allocations 

remain flowing from 
Townships directly



2027 
Volunteer 

Fire Company 
Contributions

•Operating - $986,700

•Volunteer Retention - $25,550

• 4% Increase

Paoli Fire 
Company -
$1,012,250

•Operating - $1,996,400

•Volunteer Retention - $20,000

•Transition Contingency - $100,000

• 4% Increase (after reductions)

Berwyn Fire 
Company -
$2,116,400

•Operating - $124,800

•Capital - $10,000

• 50% increase to Operating Contribution

Radnor Fire 
Company -
$134,800



2027 Preliminary
Capital Budget

$120,000 – BFC Ambulance Remount

$19,500 – Knox Box key replacement (13 
BFC Vehicles)

Consider Emergency Medical Equipment 
for BFC & PFC ambulances

Potential Knox Box Replacement for PFC



Planning underway to develop the full 5-year plan To be completed and approved as part of budget process

Staff will work with TEFD Chief, and Volunteer Fire Companies to determine short-term and long-term equipment and 
apparatus needs

A long-term strategic capital plan (apparatus and 
equipment) has been developed by the PFC and is 
currently being discussed with the PFC Board members

Staff will meet with PFC to discuss in the upcoming weeks and will provide 
updates

TEFD Preliminary Five-Year (2027 – 2031) 
Capital Improvement Program (CIP)



BFC Recommended 5 Year 
Apparatus Replacement Plan

• Squad 102 – 2007 Pierce Pumper 

• National standard for replacement would be in 2027

• Engine 2 – 2009 Pierce Pumper

• National standard for replacement would be 2029

• Quint (Under Evaluation)

• New to fleet

• Would replace 2 pumpers

• Utility 2-1 – 2015 Ford F-550 – Replace in 2030

• Ambulance D – 2021 Patient Care Vehicle – Replace in 2028

• Ambulance A – 2015 Patient Care Vehicle – Replace in 2031

Squad 102

Engine 2



2027 Preliminary Capital Budget

• EMS Equipment replacements include:

•  Cardiac Monitors

• AED’s

• Power Stretchers

• CPR Devices

• Stair Chairs 



Next Steps
October

TEFC to further discuss and 
approve Preliminary Budget at 
October Meeting

October and November

Revisions to be made for Final 
Budget between October and 
November

November

Final Budget Approval by 
November 15th
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