TREDYFFRIN-EASTTOWN
FIRE COMMISSION (TEFC)

FIRE COMMISSION
AGENDA

Wednesday, September 16, 2026 - 3:00 PM
Tredyffrin Township Administration Building

TEFC Board Members: Eamon Brazunas, Chair, Tredyffrin Township Supervisor,
Michael Wacey, Vice Chair, Easttown Township Supervisor, Julie Gosse,
Tredyffrin Township Supervisor, Susan LeBoutillier, Easttown Township
Supervisor, and David Miller, Tredyffrin Township Supervisor

1. Call to Order

2. Pledge of Allegiance

3. Adoption/Amendments to Agenda
4. Approval of Minutes

A. Motion to approve the minutes of August 19, 2026, public meeting (Attachment
A)

5. Public Comment on Agenda ltems
6. TEFC Board Business

B. Motion to approve appointment of the Tredyffrin-Easttown Fire Department
(TEFD) Chief of Fire and Emergency Medical Services

C. Presentation of the TEFD Preliminary 2027 Budget (Attachment B)

D. Presentation of the Berwyn Fire Company, Paoli Fire Company and Radnor Fire
Company Mid-Year (1/1/26 - 6/30/26) Operating Report

7. General Public Comment

E. Speakers may comment on items which may come before the TEFC for consideration
at a future meeting.

8. New Matters

F. TEFC Board Members



9. Next Meeting
G. Wednesday, October 21st at 3:00 PM (Easttown Township Building)

10. Adjourn Public Meeting



TREDYFFRIN-EASTTOWN FIRE COMMISSION (TEFC)

REGULAR MEETING MINUTES August 19, 2026, 3:00 PM

Present: Commissioners Eamon Brazunas (Chair), Michael Wacey (Vice Chair),
Julie Gosse, Susan LeBoutillier and David Miller; with Dean Dortone from
Tredyffrin Township, Don Curley and Jon Ewald from Easttown Township, and Andy
Rongaus, Esq. (Solicitor).

1. CALL TO ORDER

The Chair called the meeting to order at 3:00 PM and announced the Commission
met in executive session prior to the public meeting at 2:00 PM to review
personnel matters.

2. PLEDGE OF ALLEGIANCE

The Chair led the assembly in the Pledge.

3. APPROVAL OF MINUTES

The minutes were approved by unanimous consent.
4. PUBLIC COMMENT ON AGENDA ITEMS

The Chair called for public comment; there was none.
5. TEFC BOARD BUSINESS

Mr. Dortone updated the Commission on the Preliminary Budget, identifying the
dollar amounts associated with activities and the uncertainty associated with the
data. The Commission discussed it. It was determined that Staff would take the
feedback from the Commission, develop a budget document that reflects the
feedback, submit the document to the members before September 1, and post
the document on the TEFC website on or around September 1.

6. GENERAL PUBLIC COMMENT

The Chair called for public comment. Mike Baskin commented upon the
importance of adjusting payrates and upon the prospective timing of the receipt of
the funds associated with the RACP grant.

7. NEW MATTERS

Mr. Rongaus updated the Commission on prospective legislation currently before
the PA legislature regarding reimbursement for EMS providers. The Commission
discussed it. It was decided that the Commission should submit letters of support
to local legislators regarding the prospective legislation. Ms. Gosse made a motion
to authorize the Chair, Solicitor, and respective Townships’ staff to prepare and
submit letters. Mr. Miller seconded the motion. The motion passed 5 to O.



8. NEXT MEETING
Tredyffrin-Easttown Fire Commission Minutes August 19, 2026

The Chair announced the next meeting on Wednesday, September 16th at 3:00
PM in Keene Hall, Tredyffrin Township Building.

9. ADJOURN PUBLIC MEETING

The meeting was adjourned at around 3:30 PM.
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Attachment B

TREDYFFRIN-EASTTOWN FIRE COMMISION

Preliminary 2027
Operating and Capital Budget

Calendar Year 2027 (1/1/2027 - 12/31/2027)

September 1, 2026
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Introduction to the Preliminary 2027 Budget

Tredyffrin Township and Easttown Township (Townships) receive Fire and Emergency Medical
Services (EMS) from the Berwyn, Paoli, and Radnor Fire Companies. These Volunteer Fire Companies
(VFCs), staffed by both career and volunteer personnel, work collaboratively to provide high-quality
and efficient emergency services to Township residents. In 2025, the VFCs responded to more than
1,500 fire calls and 4,000 EMS calls.

In December 2025, the Townships jointly established the Tredyffrin-Easttown Fire Commission
(TEFC) and the Tredyffrin-Easttown Fire Department (TEFD) to coordinate planning and funding for
specialized Fire and EMS services. Throughout 2026, TEFC has worked closely with the VFCs to
assess Fire and EMS service delivery and prepare for TEFD’s future operations. The Townships
remain the primary funding source of these services, with a Preliminary 2027 Budget of
approximately $4.1 million.

Over the past eight months, Township staff have collaborated to collect detailed financial information
from the Berwyn, Paoli, and Radnor Fire Companies to support financial planning for the 2027
calendar year. This effort has enabled the Townships to anticipate operational needs, plan for future
requirements, justify capital investments, and clearly communicate these needs to the Townships
Board of Supervisors and the TEFC.

As the transition to the TEFD progresses, careful short- and long-term financial planning is essential
to ensure adequate funding for Fire and EMS services in 2027 and beyond. While each VFC
maintains its own process for developing and approving annual budgets, the TEFC must submit an
approved Final 2027 Budget to the Townships Board of Supervisors by November 15, 2026,
outlining VFC contributions for 2027. Funding for routine operating expenses and the phased
development of TEFD into a full-time career department will overlap and must be considered within
the overall 2027 funding plan from both Townships.

In the coming months, the TEFC will hold two public meetings—on September 16 and October 21—to
review the Preliminary 2027 Budget and finalize the 2027 Budget by November 15.
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Overview of the Preliminary 2027 Budget

The Townships annual operating budget serves as the primary business plan, outlining the resources
required to provide services across all departments and services. It authorizes the expenditures
necessary to deliver daily services to Township residents, including public safety, parks, public works,
fire and emergency medical services, sanitary sewer, library, and general administration. By law, the
Township Board of Supervisors adopt the budget by December 31 for the upcoming calendar year,
and it becomes effective on January 1. Funding for the TEFC Final 2027 Budget will be included in
the 2027 Adopted Budget for both Townships.

Preliminary 2027 Expenditures

Total VFC contributions for Fire and EMS services in 2027 are projected at $3,506,000, an increase
of $259,000 (or 8%) over the 2026 Budget. The 2027 increase includes a 4% inflationary
adjustment to base funding for Berwyn Fire Company and Paoli Fire Company. Contributions to
Radnor Fire Company are projected at $138,800, which is $41,600 (or 45%) higher than 2026,
reflecting 2025 service levels delivered to Tredyffrin Township. In addition, a $100,000 contingency
expense has been included to support the ongoing transition of Berwyn Fire Company.

New expenditures in the 2027 Budget include TEFD personnel and operating costs totaling
$300,000. The asset transition of 23 Bridge Street and 737-743 Berwyn Avenue will shift
associated building maintenance, utilities, and debt service from Berwyn Fire Company to TEFD.
Operating costs for the substation at 1485 Valley Forge Road have also been incorporated for
allocation between both Townships. Approximately $140,000 is recommended for an ambulance
chassis and Knox Key replacements. The five-year capital plan for 2027-2031 is under review and
will be presented prior to adoption of the Final 2027 Budget.

Other Key Budget Considerations:

* Continued analysis of regional Fire and EMS compensation and benefits in 2027

e Execution of the planned transition of Berwyn Fire Company assets and expenditures

* Planning and funding for apparatus replacements scheduled for 2027-2031

* Assessment of EMS equipment replacement needs (heart monitors, AEDSs...)

* Submission of Berwyn Fire Company’s $3.1M SAFER grant request to fund eight new full-
time Firefighter/EMS positions for three years - if awarded will add new expense in 2027
and beyond
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3. TEFC 2027 Budget Process Key Dates At-a-Glance

The table below summarizes the major dates in the 2027 Operating Budget process.

Distribution of budget guide to Volunteer Fire Companies May 28, 2026
(VFC)
Preliminary budget meetings with VFC staff to review budget

process and guide June 1 - June 15
VFC operating and capital budget submissions due to
Tredyffrin Township Finance Department June 30, 2026

VFC budget department meetings begin with Township staff July 1 - July 31, 2026

:é)(;/s;r;ssrllp staff and VFC’s finalize 2027 Preliminary Budget August 2026

Special Budget Information Sessions with TEFC and BOS August 2026

Preliminary 2027 Operating Budget and 2027-2031 CIP
publicly presented to TEFC seplomloer 18, 2028
Preliminary 2027 Opera’_ting Budget and 2027 - 2031 CIP October 21, 2026
second public presentation to TEFC

TEFC formal approval of the 2027 Operating Budget and

2027 - 2031 CIP By November 15, 2026
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2027 Tredyffrin-Easttown Fire Department Budget

Staffin 2026 2027
Full-time equivalents 0.0 0.0
2026 2027 Dedicated Funding Sources
August
Acct # Account Budget YTD F/C Budget Grant Tredyffrin Easttown
44200 TRAINING - DUES & SUBSCRIPTIONS 500 400 100
44210 TRAINING - SEMINARS & TRAVEL 2,500 1,800 700
42110 SUPPLIES - ACTIVITY 16,500 11,600 4,900
42130 SMALL ITEMS OF EQUIPMENT 1,500 1,100 400
42310 SUPPLIES - VEHICLE FUELS 35,000 24,500 10,500
43111 PROFESSIONAL SERVICES - AUDIT 12,500 8,800 3,700
43120 PROFESSIONAL SERVICES - GENERAL 10,500 7,400 3,100
43141 PROFESSIONAL SERVICES - LEGAL 35,000 24,500 10,500
43210 COMMUNICATION - TELECOMMUNICATIONS 5,500 3,900 1,600
43510 INSURANCE - PROPERTY & LIABILITY 25,000 17,500 7,500
43610 UTILITIES - ELECTRICITY & GAS 103,000 72,100 30,900
43660 UTILITIES - WATER 13,000 9,100 3,900
43732 R&M - BUILDING & GROUNDS 101,500 71,100 30,400
43740 R&M - EQUIPMENT 1,000 700 300
43750 R&M - VEHICLE 45,500 31,900 13,600
44500 OTHER SERVICES & CHARGES - MISCELLANEOUS 7,500 5,300 2,200
44702 MIS - SOFTWARE & LICENSES 3,000 2,100 900
45250 CONTRIBUTIONS 3,509,550 2,497,200 1,012,350
49010 DEBT SERVICE - PRINCIPAL 30,000 21,000 9,000
49020 DEBT SERVICE - INTEREST 16,000 11,200 4,800
TOTAL OPERATING - $ - $ 3,974,550 | $ - $ 2,823,200 $ 1,151,350
47200 CAPITAL - OTHER CAPITAL OUTLAYS 19,500 13,700 5,800
47210 CAPITAL - VEHICLES & ATTACHMENTS 120,000 84,000 36,000
TOTAL CAPITAL - $ - $ 139,500 | $ - $ 97,700 $ 41,800
Total Expenditures - $ - $ 4,114,050 | $ - $ 2,920,900 $ 1,193,150

2027 Preliminary Budget




TEFC

Paoli Fire Company

Share of Expenses

Berwyn Fire Company

Radnor Fire Company* Township Operating Contribution

Tredyffrin Township Salaries & Benefits for Fire Chief

2026 2027 Tredyffrin Easttown
Volunteers Workers Compensation Insurance
Township Operating Contribution 948,714 986,700 690,700 296,000
Volunteer Retention 25,550 25,550 17,900 7,650
PFC Total $ 974264 1% 1,012,250 | $ 708,600 $ 303,650
Township Operating Contribution 2,164,571 1,996,400 1,397,500 598,900
Volunteer Retention 18,571 20,000 14,000 6,000
Transition Contingency - 100,000 70,000 30,000
BFC Total $ 2183,14213% 2,116,400f§% 1481500 $ 634,900
83,200 124,800 124,800 -
Township Capital Contribution 10,000 10,000 10,000 -
RFC Total $ 93,200 | $ 134,800 | $ 134,800 $ -
3 o $ 246,100 | $ 172,300 $ 73,800
Total $ 3,250,606 $ 3,509,550 $ 2,497,200 $ 1,012,350

*Note - Tredyffrin Township Expense - shown for informational purposes only

2027 Preliminary Budget




TEFC

Share of Expenses

Brief Description 2026 2027 Tredyffrin Easttown
PERSONNEL - SALARY - REGULAR 170,800 119,600 51,200
PERSONNEL - BENEFITS - HEALTH 40,000 28,000 12,000
EMPLOYEE MEDICAL CONTRIBUTIONS (2,900) (2,000) (900)
PERSONNEL - BENEFITS - LIFE/ADD/LTD 1,800 1,300 500
PERSONNEL - BENEFITS - PENSION 15,700 11,000 4,700
PERSONNEL - BENEFITS - SS / MEDICARE 13,100 9,200 3,900
PERSONNEL - BENEFITS - UNEMPLOYMENT COMP 300 200 100
PERSONNEL - BENEFITS - WORKERS COMPENSATION 7,300 5,100 2,200
Total $ $ 246,100 | $ 172,400 $ 73,700

2027 Preliminary Budget




TEFC

Share of Expenses

Vendor Brief Description 2026 2027 Tredyffrin Easttown

43610 Utilities - Electric/Gas

23 Bridge 44,500 31,200 13,300

1485 VF Road 58,500 41,000 17,500
43660 Utilities - Water & Sewer

23 Bridge 9,250 6,500 2,750

1485 VF Road 3,750 2,600 1,150
Total $ - $ 116,000 | $ 81,300 $ 34,700

2027 Preliminary Budget



TEFC

Share of Expenses

Vendor Brief Description 2026 2027 Tredyffrin Easttown
43732 R&M BUILDING & GROUNDS
Maintenance and service contracts
Equipment Contracts 11,450 8,000 3,450
Pest Control 1,650 1,200 450
Trash Removal 8,400 5,900 2,500
Building repairs and maintenance
23 Bridge Ave - General Repairs 20,000 14,000 6,000
1485 VF Road General Repairs 50,000 35,000 15,000
Other Property Maintenance 10,000 7,000 3,000
Total $ 101,500 | $ 71,100 $ 30,400

2027 Preliminary Budget




Berwyn Fire Company Fire Apparatus Fleet

Current

Make/Type Ownership Years of Age
Engine 102 Seagrave Pumper Engine BFC 2013 13
Squad 102 Pierce Pumper Engine BFC 2007 19
Engine 2 Pierce Pumper Engine BFC 2009 17
Squad 2 E-One Pumper Engine TEFD 2024 2
TAC 102 Darley Ford F-550 4x4 Mini Pumper BFC 2023 3
Ambulance A 2015 Horton Box RE-Mounted on 2024 Chasis BFC 2015 11
Ambulance B 2017 Horton Box and Chasis BFC 2017 9
Ambulance C 2021 Horton Box and Chasis BFC 2021 5
Ambulance D 2006 Marques Box RE-Mounted on 2025 Chasis TEFD 2025 1
Utility 2-1 Ford F-550 Utility BFC 2015 11
Berwyn 1 Chevrolet Tahoe PPV BFC 2020 6
Berwyn 2 Chevrolet Tahoe PPV BFC 2020 6
QRS 2 Chevrolet Tahoe PPV BFC 2020 6




2027 TEFC Preliminary
Budget Presentation
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2027
Preliminary
Operating
Budget

Total Budget - $4,114,050

* Operating - $3,974,550
e Capital - $139,500

Tredyffrin Share - $2,823,200

Easttown Share - $1,151,350




2027
Preliminary
Operating

Budget

Planning to begin transition of certain operating expenditures from
Berwyn Fire Company (BFC) as of 1/1/27:

Building Repairs & Vehicle Fuels & Repairs &

. - Utilities Insurance
Maintenance Maintenance

Contribution to BFC offset by the same amount Anticipates a January 1%t transition of building ownership

Staff and Relief Owned Assets will remain unchanged

The FEMA SAFER grant submission
anticipates new staffing that would
require a cost share match over 3
years if awarded and accepted

Township staff is currently
evaluating personnel costs including
regional wages and benefits




2027
Preliminary
Operating
Budget

Assumption of

outstanding loans on
737 & 743 Berwyn Ave.

Relief Allocations
remain flowing from
Townships directly

Staff would work with
WSEFS

Gives TEFC more time
to decide the future of
the two properties

$45k impact to budget




2027
Volunteer
Fire Company
Contributions

Paoli Fire
Company -
$1,012,250

Berwyn Fire
Company -
$2,116,400

Radnor Fire
Company -

$134,800

* Operating - $986,700
e \/olunteer Retention - $25,550
® 4% Increase

* Operating - $1,996,400

* \/olunteer Retention - $20,000

* Transition Contingency - $100,000
* 1% Increase (after reductions)

* Operating - $124,800
e Capital - $10,000
* 50% increase to Operating Contribution




2027 Preliminary
Capital Budget

\

$120,000 — BFC Ambulance Remount

$19,500 — Knox Box key replacement (13
BFC Vehicles)

Consider Emergency Medical Equipment
for BFC & PFC ambulances

Potential Knox Box Replacement for PFC

Y,




EFD Preliminary Five-Year (2027 — 2031)
Capital Improvement Program (CIP)

Planning underway to develop the full 5-year plan To be completed and approved as part of budget process

Staff will work with TEFD Chief, and Volunteer Fire Companies to determine short-term and long-term equipment and
apparatus needs

A long-term strategic capital plan (apparatus and
equipment) has been developed by the PFC and is
currently being discussed with the PFC Board members

Staff will meet with PFC to discuss in the upcoming weeks and will provide
updates




BFC Recommended 5 Year
Apparatus Replacement Plan

Squad 102 — 2007 Pierce Pumper

® National standard for replacement would be in 2027
Engine 2 — 2009 Pierce Pumper

® National standard for replacement would be 2029
Quint (Under Evaluation)

® New to fleet

®  Would replace 2 pumpers
Utility 2-1 — 2015 Ford F-550 — Replace in 2030
Ambulance D — 2021 Patient Care Vehicle — Replace in 2028

Ambulance A — 2015 Patient Care Vehicle — Replace in 2031

o
[HLHRVNEIREST

Squad 102




2027 Preliminary Capital Budget

® EMS Equipment replacements include:
® Cardiac Monitors
® AED’'s

® Power Stretchers
® CPRDevices
Stair Chairs




Next Steps

TEFC to further discuss and
approve Preliminary Budget at Final Budget Approval by
October Meeting November 15th

| October and November |
October November

Revisions to be made for Final
Budget between October and
November




TREDYFFRIN & EASTTOWN FIRE COMMISSION

TREDYFFRIN & EASTTOWN FIRE COMMISSION

Call Volume Report

CALL VOLUME REPORT - JANUARY 1 — JUNE 30, 2026

Berwyn Fire Company - Paoli Fire Company - Radnor Fire Company | January 1 — June 30,

2026

REPORTING PERIOD
Six months ending June 30, 2026

PREPARED FOR

TEFD Fire Commission; Boards of
Supervisors, Tredyffrin and
Easttown Townships

SOURCE

Data submitte\ by each
department from its ESO incident
records, counted by the
municipality where the incident
occurred

This report counts emergency calls handled by the three fire companies that protect Tredyffrin
and Easttown Townships. It reports three measures for each department and each township: fire

calls, EMS responses, and EMS transports. Figures are counted by the municipality where the
incident occurred, regardless of which station responded. Section 01 carries the summary; the |

sections that follow show the detail behind it.

01 Summary

Commission area, January-june 2026

Ve

2,838

Total calls in Tredyffrin + Easttown

15.7 calls per day over 181 days

758

Fire calls

27% of calls : 4.2 per day

2,080

EMS responses

73% of calls - 11.5 per day

1,452
EMS transports

70% of EMS responses

5,676

Annualized commission-area calls

Straight doubling of the half year

2,069

Tredyffrin Township calls

65 per 1,000 residents -
transports

557 Td re 71,512 4EMS 51 1083

769

Easttown Township calls

70 per 1,000 residents -
transports

201 fire, 568 EMS, 369

DRAFT FOR COMMISSION REVIEW - SUBMITTED DATA

2 Prepared by Incident Management Technology - imtfire.com

5,209

Total calls run by the three agencies in all jurisdictions

Commission area 2,838 + Radnor Township, mutual aid and
other municipalities 2,371 - 28.8 per day

2026-09-16 - V2.8 PAGE 1 OF 7



TREDYFFRIN & EASTTOWN FIRE COMMISSION CALL VOLUME REPORT - JANUARY 1 - JUNE 30, 2026

Who handles the calls

Chart 1. Share of each township's calls by responding department
@ Berwyn @ Paoli @ Radnor

Each bar is one township's calls split by department. The figure at the right is the township total.

Run rate by department

Table 1. Calls per day and annualized volume by department

Department Commission-area Per All-jurisdiction Per Annualized, all

calls day calls day jurisdictions
@ Berwyn 1,773 9.8 1,947 16.8 3,894
@ Paoli 919 5.1 1,463 8.1 2,926
@ Radnor 146 0.8 1,799 9.9 3,598
All 2,838 15.7 5,209 28.8 10,418
departments

Demand relative to population
Table 2. Calls per 1,000 residents by township (2020 Census population)

Township Population Calls, Per 1,000 (6 Per 1,000, Fire per EMS per

Jan-jun months) annualized 1,000 1,000
Tredyffrin 31,927 2,069 64.8 130 17.4 47 .4
Easttown 10,984 769 70.0 140 18.3 517
Commission 42,911 2,838 66.1 132 17.7 48.5
area

Resident population only. Daytime population along the Route 202 corridor, at Paoli Hospital and
around the rail stations is much higher and is not reflected here.

DRAFT FOR COMMISSION REVIEW - SUBMITTED DATA 2026-09-16 - V2.8 PAGE 2 OF 7
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TREDYFFRIN & EASTTOWN FIRE COMMISSION

CALL VOLUME REPORT - JANUARY 1 — JUNE 30, 2026

62 Call volume by department and township
Table 3. Calls by department, call type and municipality, January-jJune 2026

Department / call Tredyffrin Easttown Commission Other Department
type area jurisdictions total
e Berwyn Fire 1,170 603 1,773 174 1,947
Company
Fire calls 324 138 462 102 564
EMS responses 846 465 1,311 72 1,383
EMS transports 568 319 887 36 923
@ Paoli Fire Company 760 159 919 544 1,463
Fire calls 188 62 250 123 373
EMS responses 572 97 669 421 1,090
EMS transports 436 48 484 296 780
e Radnor Fire 139 7 146 1,653 1,799
Company
Fire calls 45 1 46 394 440
EMS responses 94 6 100 1,259 1,359
EMS transports 79 2 81 1,050 1,131
All departments, total 2,069 769 2,838 2,371 5,209
calls
Fire calls 557 201 758 619 1,377
EMS responses 1,512 568 2,080 17752 3,832
EMS transports 1,083 369 1,452 1,382 2,834

Total calls = fire calls + EMS responses. EMS transports are a subset of EMS responses and are not

added to the total. Radnor Fire Company's "other jurisdictions" column is primarily Radnor
Township, its home municipality; for Berwyn and Paoli it is mutual aid to neighboring

municipalities.

Chart 2. Commission-area calls by department and call type

@ Fire calls

Berwyn 462

Paoli 250

Radnor I 100 R

@ EMS responses

1311 1,773

Numbers inside the bars are calls; the figure at the end of each bar is the department's total.

DRAFT FOR COMMISSION REVIEW - SUBMITTED DATA

2 Prepared by Incident Management Technalogy - imtfire.com
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TREDYFFRIN & EASTTOWN FIRE COMMISSION CALL VOLUME REPORT - JANUARY 1 - JUNE 30, 2026

Chart 3. Fire versus EMS mix by department, commission area

@ Fire calls @ EMS responses

Berwyn 26% 74% 1,773
Paoli 27% 73% 919
Radnor 68% 146
All departments 27% 73% 2,838

All three departments carry a workload that is roughly three-quarters EMS.

Chart 4. Where each department works
@ Tredyffrin @ Easttown {1} Other jurisdictions

Berwyn 60% 31% 9% 1,947
Paoli 52% 11% 1,463
Radnor [ 1,799
Share of each department's total calls inside and outside the commission area. Berwyn is almost
entirely a Tredyffrin and Easttown department; about two-thirds of Paoli's work is in the
commission area; Radnor's commission-area calls are a small slice of a Radnor Township workload.
Chart 5. EMS transports as a share of EMS responses, commission area
DRAFT FOR COMMISSION REVIEW - SUBMITTED DATA 2026-09-16 - V2.8 PAGE 4 OF 7
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TREDYFFRIN & EASTTOWN FIRE COMMISSION

63 Monthly trend

Commission-area calls (Tredyffrin plus Easttown) by month. June was the busiest month at 545,
+15% against the six-month average of 473.

CALL VOLUME REPORT - JANUARY 1 — JUNE 30, 2026

Table 4. Commission-area calls by department and month, January-june 2026

Department Jan Feb Mar Apr May Jun Total Monthly avg
@ Berwyn 293 274 307 265 292 342 1,773 296
@ Paoli 150 144 144 152 161 168 919 153
@ Radnor 25 22 25 21 18 35 146 24
All departments 468 440 476 438 471 545 2,838 473

Chart 6. Commission-area calls by month, stacked by department

@ Berwyn

600

450

300

150

@ Paoli @ Radnor

Jan Feb

The label above each column is the month's total.

Berwyn
217

250

Jan Feb

@ Fire calls

227
216 ik
200
150
16 =oge 8
58 60
5 l I I
o

236
210
166
82 I
May Jun

@ EMS responses

Mar Apr

1s8

=S

113 119
a8 168 1687
5 il sal ml il B
N EN HE HE B

Feb

Apr

124

Mar Apr May Jun

Chart 7. Fire versus EMS by month, commission area only (Tredyffrin 4+ Easttown)
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_ Radnor

250
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TREDYFFRIN & EASTTOWN FIRE COMMISSION CALL VOLUME REPORT - JANUARY 1 - JUNE 30, 2026

Department by township by month

Table 5. Monthly calls by department and township (green = lower volume, red = higher)

Department / township Jan Feb Mar Apr May Jun Total
@ Berwyn, Tredyffrin 195 168 194 230 1,170
@ Berwyn, Easttown 603
@ Paoli, Tredyffrin 760
@ Paoli, Easttown 159
@ Radnor, Tredyffrin 139
@ Radnor, Easttown 7
Commission area 468 440 476 438 471 545 2,838
@O0 115 @ 230+ calls per month
Color scale is shared across all rows; values are printed in every cell.
64 Township view
Table 6. Calls by township and month, all departments combined
Township Jan Feb Mar Apr May Jun Total Monthly avg
Tredyffrin 343 331 335 308 346 406 2,069 345
Easttown 125 109 141 130 125 139 769 128
Commission area 468 440 476 438 471 545 2,838 473
Chart 8. Calls by township and month
@ Tredyffrin @ Easttown
500
i /. Tredyf'frin - 2,069
] o ° °
————— /—"
300 e
200
e G /0 ° ° e Easttown - 769
100 .
0
Jan Feb Mar Apr May Jun
DRAFT FOR COMMISSION REVIEW - SUBMITTED DATA 2026-09-16 - V2.8 PAGE 6 OF 7
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TREDYFFRIN & EASTTOWN FIRE COMMISSION CALL VOLUME REPORT - JANUARY 1 — JUNE 30, 2026

65 Data status

Table 7. Submissions received

Department Submitted Outstanding
@ Berwyn Fire, EMS responses and EMS transports by township and month (workbook v2.0) None
@ Paoli Fire, EMS responses and EMS transports by township and month (workbook v2.0); prepared None

by A. Testa, Sept 16

@ Radnor Fire, EMS responses and EMS transports by township and month; prepared by B. None
Zimmerman, Sept 14

Definitions. A fire call is any incident whose NERIS incident category is not Medical (fire,
hazardous situation, rescue, public service, alarm, and similar). An EMS response is any
incident dispatched as a medical call, including calls cancelled before arrival and calls with no
patient found. An EMS transport is a patient carried by a department ambulance to a facility.
One CAD event counts as one call regardless of how many units responded. Each call is
assigned to the municipality where it occurred. Population figures are the 2020 Census.

% Prepared by Incident Management Technology : imtfire.com
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